BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 21st March 2007 at 7.00 pm.


`

G101/07
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Martin Hughes, Frank Dent, Nicky Smith, Ken Airey, Mark Adey, Huw Bowen, Claire Duncan, David Lewis, Simon Willis and the clerk.  Roger welcomed Mark Adey as parent governor to his first meeting.

G102/07
APOLOGIES:
Apologies received from Barbara Hartley, Joyce Allwright and Gayle Hammond. These were recorded and accepted.  

G103/07
TIM DUTTON – SIRR


Roger welcomed Tim Dutton from the LEA to the meeting to talk about the School Improvement Review Record.  Tim explained that the SIRR places great emphasis on each school evaluating and reviewing its practice critically with a well-informed external partner.  Link advisers will confirm the school’s self-evaluation processes that led to the judgements, celebrate the school’s achievements in the previous year and confirm the identified areas for further improvement.  Tim said the SIRR is intended to support this process by helping the headteacher and the governing body to address how well the school is doing and what the school  needs to do to improve.  Tim said that the school achieves very high standards.  Tim himself, along with Carol Collis and Alison Ling, had taken part in evaluating how well children are learning throughout the school by talking to children about their learning experiences.  He had received very positive feedback and had found the exercise very informative.  


Tim said that the school achieves very high standards throughout the curriculum and noted that at the end of KS2 girls’ attainment is outstanding.  The school is continuing to focus on improving standards and raising these for boys, particularly in English.  There has also been improvement in science resources, curriculum and vocabulary.  Tim said that the school has given itself challenging targets, all of which have been met.  


In the area of personal development and well being the school has focussed on Every Child Matters, which has helped to raise the profile of pupils’ personal development and well-being.  Further work needs to be done to incorporate additional information about aspects of  ECM into the SEF.


Tim said that the school was aiming to create more structured opportunities for cross-curricular work as well as continuing to pursue a consistently high quality learning environment and enrichment of the curriculum.


Tim confirmed strong leadership and management within the school, with challenging times ahead due to staff changes creating new opportunities.  Learning walks within the school have proved very effective in sharing best practice amongst staff and it has encouraged other staff to also learn from the experience.  


The overall effectiveness and efficiency of the school is good with standards of attainment consistently high, well above national and LA outcomes at nearly every level and nearly every core subject.  Governance is good enough to allow others to come in and find out how we do it.  There is also a good induction process for new governors.  


Tim was interested to hear how governors contribute to the SEF. Roger explained that each Committee puts together questionnaires to be shared with the community and the school.  Results are analysed and shared with governors.  


Tim also asked if governors met regularly with teaching staff and Claire Duncan confirmed that they do have appointments with staff to discuss classroom learning and a chance to get feedback from teachers and pupils.  Claire said that it was good practice for teachers to see governors’ involvement and interest in the school.  Andrew confirmed that the staff enjoy having governors in school, to show them what they are doing and Roger pointed out that it was also a good education process for governors to be closely involved.  


David Lewis asked if governors could take part in ‘curriculum walks’ and Andrew agreed that it would be a positive experience.  


Huw Bowen asked if Tim Dutton was doing a similar thing with other schools in the area and Tim said he was with those schools who wished to engage in the process.


Tim Dutton told the meeting that we now need to look at generic learning in school and think about cross-curricular planning as a project.  Both Andrew and Alison Ling are looking to develop this in the near future, to be fed back to governors who should look at the outcomes.  


David Lewis asked about the range of grading given in the SEF.  Tim Dutton confirmed that it was the same system applied by OFSTED e.g. inadequate, satisfactory, good and outstanding.  Claire Duncan asked why the school was not given outstanding since it was performing at very high levels.  Andrew said he was reluctant to claim that category and preferred to adopt a more cautious approach. Tim reported that OFSTED require achievement significantly above good in all areas to become outstanding, ranging right through curriculum, teaching and management.  


David Lewis asked what percentage of schools feature in the outstanding category in Derbyshire and Tim said about 8% with about 5% inadequate.  Tim said that this year there are more schools in Derbyshire that are falling into the outstanding category.


Roger Cooper thanked Tim Dutton for attending the meeting.

    ANNEX 1

G104/07
DECLARATION OF BUSINESS INTERESTS



None.

G105/07
MINUTES OF MEETING HELD ON 24th JANUARY 2007


These were accepted as a true and accurate record of the meeting.

G106/07
MATTERS ARISING

There were no matters arising from the previous minutes.

G107/07
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann confirmed that he had had a meeting with Technical Services about the roof and work would commence on 2 April 2007. The project would last approximately 12 weeks, weather permitting, and be completed by the end of June.  Andrew said that all rainwater goods would be erected on the outside of the building and that the roof lights would also be replaced.  Martin Hughes asked if there would be any disruption as a result.  Andrew said that a rota would be organised so that the hall could be used whilst the roof over classrooms was being replaced.  The work would cease during SATS week if necessary.  

Andrew drew to the attention of the meeting the budget papers which he has already completed.  Andrew explained the figures and said it would be helpful if governors could give their approval at this meeting for the submission of Annex 1, as the deadline for its return to County Hall was at about the same time as the FGB meeting in May.  Roger Cooper said that Andrew had given a detailed explanation of the figures. Roger moved approval of Annex 1 and Martin Hughes seconded the motion. Passed unanimously.  

    ANNEX 2

Andrew said that an additional five hours support had been approved for an SEN pupil in Y3.     

Andrew had been asked by County Hall to complete a Critical Incident Management Plan that was a very lengthy document.  Roger asked the governors if they were happy to adopt the plan.  Roger said that both he and Andrew would study it and return it to County Hall as part of their audit.  Huw Bowen asked if the flu pandemic was considered as part of the CIMP.  Andrew said not and Roger agreed to follow it up. The CIMP was accepted.



          ACTION : RC and AG

Andrew also said that, as part of their audit, County Hall require a comprehensive  ICT policy covering all aspects of IT within the school. County Hall has prepared such a policy. Frank Dent asked if the ICT procedures were  not already covered in the School Policy. Andrew confirmed that they were. Roger proposed, however, that the County Hall Policy be approved, and this was agreed unanimously.  

Andrew said that it would be useful for governors to establish routines for monitoring evaluation such as governor business so that we do not overlook statutory rights.  Roger Cooper confirmed that these routines should be implemented.     ACTION : AG

Roger Cooper asked Andrew for a progress report on the new building.  Andrew had had a discussion with Patrick Watson who was waiting for final approval from Mike Oldfield.  Roger Cooper had followed up with County Hall the Section 106 monies which they have received from the house building project taking place at Otterhole.  We stand to gain up to £50K of the allocated money. Roger said that, having spoken to County Hall, it is not clear who makes the final decision about how much and when.

Roger confirmed that Mark Adey had been appointed to join the Building Sub-Committee as his experience as an architect would be very useful.

G108/07
SCHOOL TRAVEL PLAN

The School Travel Plan has now been submitted with the help of Kevin Senior, the STP Co-ordinator based in Matlock.  A sample of the Derbyshire plans will be examined and approved by the Dfes at the beginning of April and once the DFES has approved these sample plans all of the Derbyshire plans will be approved. The school will receive about £5000 towards implementation of the plan.  It was hoped that the money would be allocated during this financial year.  Nicky Smith confirmed that a letter she had received from the Highways Authority advised that they would not be erecting any signage as they don’t see a need for it.  The authority said that it is the responsibility of parents for dropping and collecting their children and that the STP is designed to help the school implement this policy.  

Roger Cooper thanked Nicky for her dedication and hard work in seeing the plan completed before the deadline.  Thanks were also expressed to Kevin Senior who has been very supportive in the process.  Huw Bowen asked if the £5K was one off funding and Roger confirmed that it was.  

Martin Hughes raised the issue of safety in cycling to school and Nicky Smith confirmed that older pupils were given cycling proficiency but that younger children cycling to school should be supervised by their parents.  

Roger Cooper proposed that the governors give their formal final approval to the School Travel Plan. Claire Duncan seconded the proposal. Approved unanimously.

G109/07
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Curriculum and Resources (28th February 2007) – David Lewis drew to the attention of the governors the policies for G&T and SEN which are now displayed on the website.

Personnel (24th and 28th February 2007) – Frank Dent highlighted procedures in place relating to the new staffing structure as a result of the retirement of Carol Collis and the appointment of someone to TLR2 for mathematics and KS1 co-ordination.  A temporary appointment to cover maternity leave for Gayle Hammond was also being sought.  Interviews are to be held on 27th March.

Frank confirmed that Catherine Taylor’s appointment has been made permanent.

Finance (28th February 2007) – Roger reported that the budget for 2006/7 is very healthy, with an expected carry over to 2007/8 of about £50K.  Roger also said that the recovery plan for the Capital Fund for the building project had been approved by the committee.

Environment (5th March 2007) – Huw Bowen confirmed his appointment as Lead Member.  Mark Adey was to join the building sub-group in his capacity as an architect.  The Committee also agreed to take on overseeing the implementation of the School Travel Plan.

Pay and Performance (6th March 2007) – Confidential and not for display on the school website.  Frank Dent pointed out that the school is classed as Group 2 on band L13-L19 and recommended to the governors that the school remain in this Group and raise the band to L15-L21. Agreed by this FGB meeting.

Frank Dent said that the LA Link Adviser is likely to become the School Improvement Partner, who would advise the Pay and Performance Committee from April 2007.

Development Committee – no meeting took place this term.

All minutes, with the exception of Pay and Performance,  are displayed on the school website.

G110/07
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had nothing to report.

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes had nothing to report.

Health & Safety – Simon Willis had nothing to report.

Gifted and Talented – Claire Duncan made governors aware of an article in a daily paper about starting to assess G&T children at the age of 4.

Child Protection – Mark Adey appointed as governor.

Curriculum – David Lewis had nothing to report.

G111/07
CURRICULUM AREAS



Art  - Joyce Allwright absent from the meeting.

Geography – David Lewis had nothing to report.

History – Claire Duncan had nothing to report.

Science/ICT – Simon Willis had nothing to report.

Music – Frank Dent had nothing to report.

PE – Mark Adey appointed governor.

PSHE/Citizenship – Huw Bowen had nothing to report.

RE – Mark Adey appointed governor.

D&T – Ken Airey had spent time with Hilary Gresham and children on D&T projects.  Ken will write a report and circulate before the next meeting.

G112/07
CORRESPONDENCE


No correspondence had been received.

G113/07
CONFIDENTIAL MATTERS


Nothing to report.

G114/07
OTHER MATTERS


Roger Cooper said that there were vacancies for 3 community governors.  Not all vacancies have to be filled but Roger asked if anyone knew of suitable candidates to inform either himself or Andrew.

G115/07
DATES OF FUTURE MEETINGS

Full Governing Body: 

Thursday 3rd  May – 7.00pm

Wednesday 4th  July – 7.00pm

Committee Meetings:               To be arranged at the meeting in May.
MEETING CLOSED AT 9.10pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


