BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 4 July 2007 at 7.00 pm.


G128/07
PRESENT:
Martin Hughes (Deputy Chair), Andrew Guttmann, (Head Teacher), Nicky Smith, Alison Ling, Ken Airey, Mark Adey, Claire Duncan, David Lewis, Barbara Hartley, Frank Dent, Simon Willis, Huw Bowen and the clerk.  

G129/07
APOLOGIES:
Apologies received from Roger Cooper. These were recorded and accepted.  

G130/07
DECLARATION OF BUSINESS INTERESTS



None.

G131/07
MINUTES OF MEETING HELD ON 3rd MAY 2007


These were accepted as a true and accurate record of the meeting.

G132/07
MATTERS ARISING

G120/07 ref G107/07 – Critical Incident Management Plan – David Lewis had noted a number of gaps in the Plan which needed to be addressed.  Discussion took place on the variety of critical incidents that could occur and realising it is not possible to predict what might happen.  Having done a considerable amount of work on the plan Andrew appreciated the comments David had made.  Environment Committee agreed to review the document in further detail to highlight major issues in a critical incident and who managed it in the absence of the Head. 

Frank Dent said it would be impossible to remember everything that is required if an incident does occur Huw Bowen reiterated that the document is invaluable as a point of reference even after a period of time.  

Barbara Hartley asked if the document would be available to all staff.  Andrew said that the document would be discussed at the next staff meeting to ensure that the information contained therein is the information that people need to access in an emergency.

G133/07
NO SMOKING POLICY

Andrew said it was his preference to make the whole school including the grounds a no smoking area and anyone wishing to smoke, including builders, delivery drivers and any parents should do so outside the school perimeter.  Barbara Hartley asked where the school stood legally on this issue.  Andrew said that he would wait to be challenged on the issue.  Frank Dent said that there was a legal requirement to display signs and notices around school and on the notice board.  Martin Hughes proposed that the school and it’s grounds become ‘No Smoking’.  Frank seconded the motion and governors approved.

G134/07
APPROVAL OF THE TRANSFER BETWEEN ACCOUNTS OF OPTION 1 MONIES
Andrew said that the Option 1 monies would be released to the school when the schemes are closed but no indication yet of when that will be.   The approval of transfer was proposed by David Lewis, seconded by Ken Airey and adopted by the governing body.

G135/07
RE-ADOPTION OF STATEMENT OF BEST VALUE
The Statement of Best Value was re-adopted and proposed by Joyce Allwright and seconded by Claire Duncan.

G136/07
MATTERS TO BE RAISED BY THE HEADTEACHER

After the re-advertisement of the TLR 2 position, the post had now been filled by Mr John Corbett to replace Mrs Collis.  Mr Corbett will lead mathematics within the school as well as teach a Y4 class from September 2007.  Andrew said it would be prudent to give governors a run down of how the school will look from the new academic year 2007/8.  Andrew re-affirmed that there will be 4 infant classes and 7 junior classes.  There will be 2 single Y3 classes and 2 single Y4 classes and a  mix of Y5/6 classes.  

Miss Rigby – Reception

Mrs Leighton – Reception/Year 1

Mrs Bailey – Year 1/Y2

Mrs Hawkins - Y2

Miss Robinson and Miss Smith – Y3

Mr Horvath and Mr Corbett – Y4

Mrs Gresham – Y5

Mrs Smith – Y5/6

Miss Ling – Y6

Discussions will take place on Gayle Hammond’s role when she returns to school after maternity leave. Gayle has asked if she can return on a part-time basis (possibly 0.6).  Whilst final details need to be resolved it is possible that this can be achieved by incorporating Gayle into the KS2 PPA arrangements.  Andrew said that her versatility as a musician and an artist would be useful in this respect.

Andrew said that governors needed to ratify Mr Corbett’s appointment and this was proposed by Barbara Hartley and seconded by Joyce Allwright.  Andrew said that Mr Corbett had already spent considerable time in school since his appointment and he was already getting positive feelings about the contribution he will be making.

It was confirmed that Mrs Collis would be holding an informal Garden Party on Monday 16th July between 4.30 and 6.30pm and everyone was invited to attend.  The school had also organised a farewell at the Cavendish Golf Club by invitation.

Alison Ling asked if a thank you letter was being organised on behalf of governors and Frank Dent offered to write expressing thanks from everyone for Carol Collis’ enormous contribution.  Frank asked if the school had thought about an article in the local press and Andrew said he had already been in touch with a journalist working for the Buxton Advertiser.  Alison Ling said that a film was also being made for Carol.

Andrew confirmed a few end of term events taking place that governors are invited to attend:-

5th July – Junior production at 1.30pm and again in the evening at 7.00pm

10 July – Ensemble concert at 6.00pm

12 July – Infant Production at 2.30pm

13 July – Infant Production at 10.30am

16 July – Carol Collis’ Garden Party at 4.30pm

18 July – Leaver’s Assembly followed by a  party at 6.00pm

Andrew Guttmann drew governors attention to the KS2 SATS results which he said were excellent in all areas and had topped previous results with more pupils  working at L4/L5.  Governors commented that to exceed in L5 scores was a considerable achievement.   Andrew said that the extra work put in by the staff was paying dividends. David Lewis wished to convey his congratulations on behalf of governors to everyone, including the pupils who had contributed to the success of the results.  

Andrew said that achieving 96% in L4 in writing would probably put the school in the top 10% of schools nationally.  Andrew said that there was some very focussed work going on in Y5/Y6.  Claire Duncan congratulated Alison Ling and Jenny Smith who had put in a tremendous amount of time and effort in identifying what extra the children needed to accomplish to produce exceptional results.   Alison Ling said that plenty of practise papers had been given to the children so that, by the time they came to sit down and do the tests, they were all very calm and took the tests in their stride.

Andrew confirmed the strong team at the top of the school had made a considerable contribution and that, for the first time, we have exceeded most of our targets.  


   







 ANNEX 1

Andrew said that the roof is almost complete but bad weather had interrupted progress.  Work on the roof above the infant classes still remained to be replaced.

 Andrew had nothing to report to the meeting on the progress being made on commencement of the new building but would find out, before term ends, what plans were being put in place by County Hall.

Andrew confirmed the birth of Gayle Hammond’s baby boy, Ethen and  Martin Hughes wished to pass on congratulations on behalf of governors.  Claire Duncan said she would send a card on behalf of everyone.

G137/07
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Development – Ken Airey said that he had been proposed as Chair at the meeting.  Andrew confirmed that the school would be due an OFSTED inspection next Easter.

Environment – the policies relating to the Committee are being updated and will be reviewed by Christmas and displayed on the website.

Curriculum – as David was absent as Lead Member, Roger Cooper chaired the meeting.  The committee have been allocated policies to review and updated.

Personnel – only two members present so main issue discussed was job description for Head and Deputy Head who have agreed their responsibilities and way of working from September 2007.

Finance – Andrew Guttmann said that we need to gain assurance that when the new building is erected that the allocation of the third classroom is the property of the school and not the local authority who would acquire it as a third classroom.  Frank Dent pointed out that the previous OFSTED report had highlighted that classroom sizes were too small.  Simon Willis commented that the school needed to commit to how the extra space will be used.  Martin Hughes asked if the Environment Committee could formulate a statement to be written into the FGB minutes stating that the money on the extra space is for curriculum enrichment, not pupil accommodation.  

G138/07
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had nothing to report.

Literacy/English – Roger Cooper absent.

Numeracy/Maths – Martin Hughes absent from the meeting.

Health & Safety – Simon Willis absent from the meeting.

Gifted and Talented – Mark Adey is to meet with Andrew next term.

Child Protection – Claire Duncan had met with Roger Horvath and worked through the policy and said that she was happy with what the school had in place.

Curriculum – David Lewis said he would be visiting school next term to review the geography project. 

G139/07
CURRICULUM AREAS



Art  - Joyce Allwright absent from the meeting.

Geography – David Lewis had nothing to report.

History – Claire Duncan had nothing to report.  Andrew said that it is proposed that Catherine Taylor take over from Mrs Collis.

Science/ICT – Simon Willis had nothing to report

Music – Frank Dent had nothing to report.

PE – Mark Adey will arrange to meet with John Corbett next term.

PSHE/Citizenship – Huw Bowen reported that sex education lessons had gone very well.

RE – Mark Adey to arrange a meeting with Alison Ling.

D&T – Ken Airey said that following his D&T report he would like to see how the project with Y4 had progressed.

G140/07
CORRESPONDENCE


No correspondence had been received.

G141/07
CONFIDENTIAL MATTERS


Nothing to report.

G142/07
OTHER MATTERS


Alison Ling and Nicky Smith commented on the success of the recent school trip to Cloverley in Shropshire.  The children’s behaviour was exemplary and members of the public had commented on the school’s behaviour at external events.    Andrew said he had thanked the children for their behaviour on Sports Day and the Summer Fair.  Andrew said that he attached great importance to comments made about children’s behaviour.


Claire Duncan recorded thanks on behalf of governors for the work of the PA and the children in making the Summer Fair and other school events a success.  


Nicky Smith said that it would be virtually impossible to run swimming lessons if it wasn’t for the help she received from parents each week.  


Andrew Guttman said he would be conveying his thanks in his final newsletter of the term.

G143/07
DATES OF FUTURE MEETINGS
Full Governing Body: 
Wednesday 26th September at 7.00pm 

Future  meetings FGB and Committee meetings for 2007/8 would be set at this meeting.

MEETING CLOSED AT 8.25pm
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Signed…………………………….
Dated………………………

           Martin Hughes (Vice Chair)


