BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 24th January 2007 at 7.00 pm.


G089/07
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Martin Hughes, Frank Dent, Joyce Allwright, Gayle Hammond, Nicky Smith, Ken Airey, Huw Bowen, Claire Duncan, David Lewis, Simon Willis and the clerk. 

Roger welcomed Simon Willis to his first meeting. He also distributed a copy of the Instrument of Government.

G090/07
APOLOGIES:
Apologies received from Mark Adey and Barbara Hartley. These were recorded and accepted.  

G091/07
DECLARATION OF BUSINESS INTERESTS



None.

G092/07
MINUTES OF MEETING HELD ON 15th NOVEMBER 2006

G079/06 ref G02/06 – Martin Hughes wished to clarify that he had not been asked to respond regarding the letter in connection with the fee for internet connection.  Andrew Guttmann commented that the finance department within the LEA were aware of Head Teachers’ concerns about the high cost of broadband and would be reviewing the contract price. With this amendment the minutes were then accepted as a true and accurate record of the meeting.

G093/06
MATTERS ARISING

G079/06 ref G060/06 – Evaluation of Roger Cooper’s role as Chair of Governors – Roger had produced a report which analysed the nine returns received from governors. Roger thanked the governors for a number of generous and complimentary comments but areas for improvement had been highlighted: staff governors to be more involved in discussions, particularly on matters which affect them directly; Lead Members to circulate their agendas at least five days before the committee meeting; more to be done regarding strategy for induction and mentoring for new governors and better explanation of all the jargon e.g. SEF, SIRR etc. Roger also suggested that Lead Members should e.mail their minutes to the clerk, who would then forward them to the members of the governing body and also post them on the website.
  
    





    ANNEX 1

Roger tabled a one-page document ‘Burbage School’, which he is now using during induction of new members of the governing body.

G079/06 ref G062/06 – Both the G&T and SEN policies have now been placed on the website.  David Lewis agreed to pick up actions from G&T at the next committee meeting.








            ANNEX 2 (a) and (b)

                        ACTION : DL

Andrew Guttmann had also updated all Governors’ policies and documents pages on the website.







    ANNEX 3

G094/07
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann explained that the school is approaching a period of considerable change.  During this calendar year there will be significant staffing changes, building issues and preparing for the next OFSTED inspection.  

Andrew Guttmann announced that Carol Collis will be retiring at the end of the academic year and praised her years of immeasurable service and commitment to the school and the children in over twenty five years service.  The high esteem in which Carol is held will be appropriately recognised in her farewell.

Gayle Hammond is expecting a baby in June and Gayle intends to work until the end of April and return to school in May 2008 on a part-time basis.

Catherine Taylor had been appointed last September on a one year contract.  Because of the pupil intake, it would be impractical to drop to ten teachers.  From September 2007 the school would still need 11 teaching staff.  Andrew said that Catherine Taylor is proving to be an exceptional NQT and requested that the Personnel Committee meet after this meeting to discuss making her appointment permanent.  




       ACTION : Personnel Committee

School Numbers 

Pupil Numbers currently stand at 318, will fall to around 313 in January 2008 and are expected to fall slightly further after that.  The intake for 2007/8 is likely to be 43 plus.  Andrew emphasised that the new application arrangements now being administered by the LA do not allow the school to have a firm number before April.  This is very unhelpful from a management perspective as he was also aware that the new housing in the area would have an impact on numbers.  

Roger Cooper asked how the numbers compared to previous years and Andrew said that he had usually planned for an intake of between 45-50 but in recent years, after 2000, numbers were expected to be about 40. Andrew explained, however, that most schools had falling roles which would have an impact on budgets.  David Lewis asked if there was less flexibility because the LA were now controlling applications.  Claire Duncan said that it was usual to allow parents the choice of three schools in the area in which they live.  

Andrew brought to the attention of the meeting a series of papers on how the classes will be structured over the years 2007/8 and 2008/9, explaining that in 2007/8 there would be four infant classes and seven junior classes.  Andrew had discussed with Alison Ling the possibility of having an alternative mixed junior/infant class.   
                                                         










    ANNEX 4

Claire Duncan commented that it would be preferable to avoid having mixed infant/junior classes and said that other parents would agree.

Andrew explained that in 2008/9, there would be 301 children on role with some small classes  in KS1. He explained that these numbers were not sustainable from a financial point of view and the school would be preparing for a reduction in staffing.  Under the circumstances Andrew said it was important to review how PPA time is managed.  At present the PPA time is covered entirely by extra part-time staff. Roger Cooper suggested that the Personnel Committee pick this item up for discussion at their next meeting.



        ACTION: Personnel Committee
School Roof

The work on the school roof has now been confirmed and is due to commence over Easter and to be completed by end of July/early August.  Andrew explained that he would try to minimise disruption to the school but there would be times when the school hall would need to be used as a classroom and in some areas sharing of classroom space will be necessary in the short term.  The roof would have a slightly different design, with a slight pitch with gutters and down-pipes outside of the building.  Roger Cooper asked if there would need to be any internal decoration as a result and Andrew said he hoped that this would be minimal but said that the LA would be managing the project.

New Building

The architect responsible for the new building has put two sets of plans together which have been presented for feasibility.  The option of building on the site of the Terrapins has been discounted because of cost and impracticality.  Frank Dent asked if the removal of the Terrapins was accounted for in the budget and Andrew confirmed that it was.

As a result, Andrew explained that the school will not need to find temporary accommodation for the children whilst the new building is erected.  

Andrew explained the two options for consideration:-

(a) next to the existing annexe;

(b) on the site of the football pen

At present it is not possible to form an opinion on either option until the feasibility study and costings have been finalised.   Andrew said that  it was looking likely that a 3-classroom block would cost in the region of £600K.  The LA have allocated £400K for a 2-classroom block and it is up to the school to find the difference.

Andrew presented copies of the plans to the governors, firstly showing the location of the new building adjacent to the current two classroom building.  It is proposed to have three new classrooms incorporating a central shared area, staff and pupil toilets and a disabled toilet.  

Huw Bowen asked about the issues of planning and the proximity to already existing residential housing.  Andrew said that the new building should have very little impact because it would be single storey but confirmed that the planners would be looking at all aspects before permission is granted.

David Lewis asked if the problem of the classrooms being overlooked would be an issue for the children but Andrew confirmed that blinds would be fitted to all windows and that the group area would provide a changing facility for PE and would not be directly overlooked.  

Andrew had produced a couple of further modificatioms to the initial plan which he shared with the governors.  Andrew was aware of the limited cloakroom space and shared area and it was critical to use this space efficiently.  Andrew had been giving considerable thought to this outside of the initial plan.            ANNEX 5 (a), (b) and (c)

Huw Bowen raised the issue of only one entrance to the building which could fall critical of fire officers. Andrew agreed that external doors needed to be placed on each of the classrooms to allow for this and greater flexibility.   Nicky Smith said that there would be less disruption to the shared area if there were external doors to all classrooms.  

Having drawn all these additional options to governors’ attention, it was proposed that the Environment Committee discuss these at their next meeting.  

   ACTION : Environment Committee

Martin Hughes asked if the drawings were to scale because it made the classroom areas look very compact especially if the numbers of computers  in classes increased over the years.  Andrew replied that the plans are arranged in a conventional way with work surfaces along the outside walls.  There were no plans to increase numbers of computers in the classrooms.  

David Lewis asked what the floor area was and Roger confirmed it was 60m square per classroom. Looking at the orientation of the building David Lewis said that Classroom 2 could get a lot of direct sunlight whereas Classroom 1 would have very little.  Andrew said that the new Buildings Committee should pick these issues up when they meet.  



ACTION : New Buildings Committee

Budget

Andrew explained that a basic two-classroom block that the LEA would build would be approximately 150m square costing £400,000 but the impact of what the school wants has increased it to 250m square, allowing for a third room thus increasing the cost by £200,000, with the LA will not provide any further funding.  Andrew said he felt it was important to move forward in the knowledge that we have to find the extra money.  

Andrew produced an Accounts Report/Budget for 2006/7 and explained how the remainder of the money could be found. Andrew explained the figures in detail, commenting that the funds available at end of March 2007 would be £186,540.   Andrew said that he wanted to minimise the amount of revenue budget (carry forward) committed to the project as, once committed, this money was permanently lost from the budget. Furthermore, revenue budget would be needed to make subsequent alterations to the internal configuration of the main building.  Andrew said that this is the only opportunity the school would get and he proposed that we should grasp it.  







    ANNEX 6  

Frank Dent said that this would leave us short of money to undertake the modifications we anticipated. Andrew confirmed that the LA would allow the school to run a deficit budget in the short term and that it would be two or three years before we would be able to balance the budget again

Claire Duncan asked about applying for grants but Andrew said he did not have the time to pursue this.  Joyce Allwright asked how much Andrew would be looking for to allow for any possible shortfall in the £186K.  Andrew said it could possibly be about £25K.  As  Joyce had considerable experience in applying for grants successfully she agreed to take this up.






ACTION JA

Frank Dent also asked what effect the new building would have on increased running costs and Andrew replied that it would probably be minimal because of better insulation.  Claire Duncan also noted that savings would be made in staffing costs as a result of  Carol Collis retiring.

Claire Duncan said that we should pursue a 3-classroom building as everyone seemed to be in agreement, as did the staff.  Andrew said that it was important not to forget who is paying for the extra space and that the LA should not see this as an excuse to increase pupils number. Andrew stressed that the additional space was important in improve the quality of education and resources for the children.  

Proposed by Roger Cooper and seconded by Martin Hughes it was resolved that the governing body proceed in principle with this project for a three-classroom building.   The vote was unanimously in favour of this proposal.

G095/07
SCHOOL TRAVEL PLAN

Nicky Smith had taken on the task of School Travel Plan Co-ordinator, to collate information about what the school is aiming for in order to improve travel arrangements and make travel safer for both  children and parents. Nicky had enlisted help in answering various questions, getting help from the school pupils, staff, Derbyshire Environmental Services, Chair of Governors, Parents Association and a spokesman representing the neighbourhood.  This process of consultation has informed the content of the school travel plan.  

The travel plan has to be signed off by governors.  The timetable will be:

* Draft to Kevin Senior, who will look through it, make any recommendations for         improvements and return it to us within a couple of days;

* take the draft back to the Consultation Group;

* email the draft
to all governors, asking them to email back their approval asap;

* submit final draft to Kevin Senior by 9th March,the deadline for County Hall;

* formal final approval by Full Governing Body at our meeting on 21st March.









    ANNEX 7
Frank Dent asked if this plan was a government initiative.  Nicky Smith replied that the school has to have a travel plan.  Frank Dent said that the plan does not raise seasonal issues but Nicky Smith commented that such issues would be considered in when identifying targets within the plan.  

Martin Hughes asked if anyone was looking at the safety aspects of having different entrance sites to the school near Arbor Grove.  Andrew Guttmann said that, once new sites were located, it would be the caretaker’s responsibility to lock and unlock the gates at the appropriate times in the school day.  

David Lewis commented on how busy the roads were around the school well before finishing time as parents appeared keen to park as near to the school as possible for collection of children.  

Claire Duncan raised the issued of a pedestrian crossing to improve children’s safety on St John’s Road.  

Andrew Guttmann, on behalf of the governors, thanked Nicky for all her hard work in producing the school travel plan.

G096/07
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had met with Roger Horvath. Claire reported that an SEN pupil was currently off school and that, after a meeting that Andrew Guttmann had had with the parents, it had been agreed that Barbara Hartley and Julie Carrington would be providing home tuition four times a week, with additional support from an SSEN teacher.  An annual review has also been given.  

Nicky Smith reported on the success of Pilates exercises within certain classrooms to aid concentration.  The exercises are performed for 5-10 minutes every morning and have already made a considerable difference to levels of concentration.

Miss Rigby is currently pioneering ‘The Write Dance’ with the infants using different textures to freely use hands and other motor control skills.

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes had nothing to report.

Health & Safety – Simon Willis appointed as governor.

Gifted and Talented – Claire Duncan had nothing to report

Child Protection – Mark Adey appointed as governor.

Curriculum – David Lewis had met with Alison Ling and his notes on the meeting are recorded on the website under governors’ individual responsibilities.  

G097/07
CURRICULUM AREAS



Art  - Joyce Allwright had nothing to report.

Geography - David had met with Stephanie Robinson to discuss geography and his report is on the website.

History – Claire Duncan had nothing to report.

Science/ICT – Simon Willis appointed to cover this area.

Music – Frank Dent had nothing to report.

PE – Mark Adey appointed to cover this area.

PSHE/Citizenship – Huw Bowen had nothing to report.

RE – Mark Adey appointed to cover this area.

D&T – Ken Airey had interviewed four children to gain opinions about their project work.  He had found the exercise very interesting and would be discussing his outcomes with Hilary Gresham and his report would be placed on the website.

Andrew Guttmann said that it would be a good idea to have a page of governors’ individual responsibilities displayed on the website in readiness for OFSTED.  Andrew is pleased with what the website displays and it records well  what has been going on in school since the last OFSTED inspection.

G098/07
CONFIDENTIAL MATTERS


Nothing to report.

G099/07
OTHER MATTERS


Andrew Guttmann told the meeting that County have now taken over the responsibility for admission and registration of pupils, including appeal hearings.  



Roger Cooper asked the meeting if they were happy with the Admissions Policy.

Proposed that the Admissions Policy be accepted: Roger Cooper

Seconded: Andrew Guttmann

Vote: Carried unanimously.





ANNEX  8

G100/07
DATES OF FUTURE MEETINGS

Full Governing Body: 

Wednesday 21st March – 7.00pm

Thursday 3rd  May – 7.00pm

Wednesday 4th  July – 7.00pm

Committee Meetings:               Wednesday 28th February
5.15 – Curriculum

6.00 – Personnel

7.00 – Finance

Monday 5th March

5.00 – Development

6.00 – Environment
Tuesday 6th March

6.00 – Pay and Performance

MEETING CLOSED AT 9.00pm
PAGE  
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


