BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Monday 25th September 2006 at 7.00 pm.


G057/06
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Martin Hughes, Frank Dent, Joyce Allwright, Barbara Hartley, Gayle Hammond, Nicky Smith Ken Airey, Huw Bowen and the clerk. 

G058/06
APOLOGIES:
Apologies received from Paul Chetwood and Claire Duncan. These were received and accepted.  No apologies received for absence from David Lewis. Andrew O’Malley’s apologies were e.mailed to governors the following day.  Roger Cooper expressed his thanks to Janine Frost who has given considerable commitment as a parent governor.  Roger confirmed that he would write to her and convey thanks for her valuable contribution.

G059/06
DECLARATION OF BUSINESS INTERESTS

Forms were completed and returned by those present at the meeting for this academic year.  Others to be collected from absent governors and school staff.

G060/06
ELECTION OF CHAIR AND VICE-CHAIR

Roger Cooper was unanimously re-elected as Chair for a second term.  This was proposed by Frank Dent and seconded by Martin Hughes.  Andrew Guttmann thanked Roger for his excellent contribution and commitment to the school and governing body.  Roger said he would be sending out evaluation forms to governors so that they could complete anonymously and return to him so that he can use them as a guide to improve his role and contribution as Chair. 

Paul Chetwood had written to governors saying that he did not wish to be re-elected at the end of his term in November and thus his role of Vice-Chair would have to be elected at the meeting.  Martin Hughes was elected to replace Paul Chetwood and was proposed by Roger and seconded by Ken Airey.

G061/06
MINUTES OF MEETING HELD ON 6 JULY 2006

The minutes were accepted as a true and accurate recording of the meeting.

G062/06
MATTERS ARISING AND ORGANISATION OF FUTURE FGB MEETINGS

Min 046/06 – G&T Policy – in the absence of Claire Duncan, Andrew confirmed that the policy is currently in draft form and nearing completion.  

Min 050/06 – SEN Policy – Andrew confirmed that Claire still had to discuss this with Roger Horvath and would feedback at the next meeting in November.

Min 049/06 – Fee for internet connection – Roger Cooper thanked Martin Hughes for writing to County Hall.  A long letter had been written in reply.  It was felt that this was a standard response full of technical jargon.  The response was that the school could go it alone to find a cheaper ISP but effectively it would cost more in maintenance.   Martin Hughes felt that other schools had probably raised the same issue and asked Andrew if it was worth contacting other schools within the county to find out what they were paying. Andrew said he would raise the issue at the High Peak Partnership meeting he is due to attend with other Heads and report his findings. Gayle Hammond took the letter and said she would ask her husband, who is an IT consultant, what he made of the jargon.



ANNEX 1


(MH to e.mail the clerk the letter for file) ACTION : MH
G063/06
RE-ELECT COMMITTEES AND CONFIRM TERMS OF REFERENCE

It was agreed to keep the Committees and members the same for the moment, unless anyone did wish to move to another committee, to let Roger know by e.mail.  Two new parent governors need to be elected and, when appointed, would fill the positions vacated by Paul Chetwood and Janine Frost.  Roger confirmed that, last year, a considerable amount of time had been invested in Terms of Reference of each of the Committees and that they just needed to be re-approved for the academic year 2006/7.  Governors were happy to approve them and this was seconded by Frank Dent.  The Terms of Reference of Committees are on the website.

  








ANNEX 2

G064/06
REVIEW AND RE-ADOPT POLICIES INCLUDING GOVERNORS CODE OF CONDUCT


Roger said that the Governors’ Code of Conduct is standard and recommended re-adopting it.  Ken proposed and Martin seconded the motion.  A comprehensive review of policies had already been done in the last academic year.  Roger said he was happy to re-adopt them for the year 2006/7.  Martin proposed and Joyce seconded the motion.

G065/06
APPOINT GOVERNORS WITH SPECIALIST RESPONSIBILITIES AND CURRICULUM ATTACHMENTS

Roger confirmed that we needed to appoint a governor to replace Janine for RE and Child Protection.  Andrew Guttmann proposed that Roger oversee these roles on a temporary basis until new governors are appointed.  Joyce seconded this recommendation.  Roger was happy to adopt this role and carry it forward to the meeting in November.

G066/06
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann said that his Report is on the website.  Summing up his Report, Andrew said that the new building had now been approved with a budget of up to £400,000.  Andrew’s preference was for a three classroom block to replace the terrapin, but would be attached to the end of the existing new block. Internal modifications could then be made to the main building to address other issues, using our own capital monies; the school should be able to raise at least £150,000 from various capital budgets. There will also be additional Section 106 money from the Otterhole development but the amount has yet to be revealed.  Andrew recommended that the Finance Committee meet as soon as possible to identify funds which could be used to supplement the project.  Andrew also recommended the setting up of a ‘New Building Project Sub-Committee’ who would liase with county architects in an attempt to address issues as they arose thus reducing too much consultation.  

During the meeting with Mike Oldfield, both Roger Cooper and Andrew said how receptive and flexible Mike was to the work and changes that needed to be made to the school.   An architect had not yet been appointed too the role.  

Martin Hughes asked if it would be beneficial to involve the PA in advising on equipment, layout etc.  Governors agreed it would be useful to involve PA and staff in the process.  

Andrew Guttmann confirmed that he would send out an election for two new governors.  Andrew recorded thanks to both Janine and Paul for their hard work and positive contribution.

Andrew confirmed that the new staff who had joined at the beginning of term had all settled in well.  Andrew also commented on how well the school year had started, all the children settling in very well and the standard of work is remarkably good.  Gayle Hammond agreed that the process of transition had been excellent.  

Andrew said that he had had to make alterations to the INSET days as the school was hosting a cluster INSET day on the theme ‘Breaking Down Barriers’.  

Andrew said he was making progress with the OFSTED Self-Evaluation Form and his recommendations for the School Improvement Plan were to establish the governors’ monitoring role and confirm action plans during the next round of governors committee meetings.   The easiest way for governors to monitor each audit group would be to take a strand from the audits conducted and issues raised in 2006.  It was agreed that the Personnel Committee would look at Management and Personnel, the Development Committee look at Social, Environment Committee look at Environment strand and the Curriculum and Resources Committee take on Curriculum and Standards.  Andrew Guttmann proposed to draw up action plans for each of the bullet points within the strands between this meeting and the next committee meetings.  Once points had been approved they would be dated and shown on the SIP as having been adopted.



ANNEX 3

Roger Cooper asked if the plan needed to be approved at this stage.  Martin Hughes approved and Ken Airey seconded this motion.

The SATs results have now been confirmed by QCA and Andrew reiterated his delight with the results.  KS2 are the best the school has ever achieved and L5 scores in all subjects is exceptional.  KS1 continue to remain high.  Roger Cooper conveyed his thanks on behalf of the governors to all the staff for their tremendous effort in achieving excellent results.

Andrew expressed his thanks on behalf of staff to Frank Dent for organising the Staff Social Evening and to Roger for the kind words conveyed to staff during the evening.    








ANNEX 4

G067/06
ATTENDANCE POLICY

Andrew Guttmann had written a policy and checked this with Peter Revell from County Hall who was very happy to adopt this policy.  Andrew said that he would not be approving holiday during term time but was prepared to accept one to two days off at the end of term, not the beginning and not more than twice in one year.  For once in a lifetime holidays, Andrew said he would be happy to approve but only once in a pupil’s lifetime at the school.  


Andrew confirmed that approving absence would be at his discretion and if a second opinion was required he would inform governors.  Frank Dent said that governors do not have the legal right to overturn the Head’s decision.

Roger Cooper asked governors if they were in agreement with the minor changes to the policy and this was unanimous.  The attendance policy would be posted on the website.











ANNEX 5

G068/06
PLANNING THE NEW ACCOMMODATION


Roger Cooper told the meeting that it would be advisable to get a small sub-committee together to discuss and make recommendations for the new building.  Roger asked if any governor would like to be part of this sub-committee.  Huw Bowen and Ken Airey were happy to join Andrew Guttmann, Roger and Alison Ling to meet as regularly as possible.  


Frank Dent asked how the school rectify the classroom arrangements during the building process.  Andrew Guttmann said it was more than likely that a portakabin on the school field would provide the interim accommodation which would come out of the £400K building budget.


Roger Cooper said that Section 106 money from the Otterhole development would also be included when this became available.  Martin Hughes asked about the commissioning date and Roger said it was unlikely that anything would happen until at least April 2007 with a date for commissioning probably September 2007 at the earliest.

G069/06
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan was absent.

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes had nothing to report.

Health and Safety/Science/ICT – Andrew O’Malley – absent from this meeting.

Gifted and Talented – Claire Duncan was absent.


Child Protection – post to be filled by appointed governor.

G070/06
CURRICULUM AREAS
Art – Joyce Allwright – nothing to report.

Geography – David Lewis was absent but to arrange a meeting with Stephanie.    ACTION : DL

Music – Frank Dent – nothing to report.

PE – Paul Chetwood was absent.

PSHE/Citizenship – Huw Bowen – nothing to report.

RE – post to be filled by appointed governor.
D&T – Ken Airey had  met with Hilary Gresham and produced a report.  Ken confirmed that the D&T projects are science linked but could be linked to any subject area provided that the criteria of D & T are followed. Examples of work that Ken had observed were of a very high standard.  Ken said that he would be very happy to give his time to projects commencing in November/December 2006.  Ken said how impressed he was with Mrs Gresham’s enthusiasm for the subject.

ANNEX 6


G071/06
CORRESPONDENCE


Andrew Guttmann passed on details of a course that Roger Cooper might be interested in attending.  Other than that, there was no other correspondence to report.


G072/06
OTHER MATTERS


Barbara Hartley commented on the paperwork that governors are expected to have prior to the meeting and the difficulty in accessing it all by e.mail.  Barbara said she would prefer to get hard copies in advance. Andrew Guttmann said he would be happy to provide these for her if she asked ahead of the meeting.  


Barbara also said that the new Sound Field System for those with hearing impairments and in use by Roger Horvath had been very well received and is very effective.  

G073/06
CONFIDENTIAL MATTERS


Nothing to report.

G074/06
DATES OF FUTURE MEETINGS

Full Governing Body: 


Wednesday 15th November – 7.00pm






Wednesday 24th January – 7.00pm

Wednesday 21st March – 7.00pm

Thursday 3rd  May – 7.00pm

Wednesday 4th  July – 7.00pm

Committee Meetings:  

Tuesday 17th October
5.00pm - Development


6.00pm - Environment

Thursday 19th October 
4.00pm - Personnel


5.00pm - Curriculum




6.00pm - Finance



  

MEETING CLOSED AT 8.20pm
PAGE  
1
Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


