BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 15th November 2006 at 7.00 pm.


G075/06
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Martin Hughes, Frank Dent, Joyce Allwright, Gayle Hammond, Nicky Smith, Ken Airey, Huw Bowen, Claire Duncan, David Lewis, Andrew O’Malley and the clerk. 

G076/06
APOLOGIES:
Apologies received from Paul Chetwood, and Barbara Hartley. These were accepted.  Andrew O’Malley reported that his term of office would end on 18th November and that he did not wish to stand for another term.  Roger thanked him for his valuable contribution to the governing body, particularly his leadership of the Environment Committee.  Paul was also standing down as a parent governor and, in his absence, Roger wished to convey his thanks on behalf of the governors to Paul for his many contributions during his term in office. Paul has lead the Development Committee and has been Vice-Chair of Governors for the year 2005/2006.

ACTION : RC

G077/06
DECLARATION OF BUSINESS INTERESTS



None.

G078/06
MINUTES OF MEETING HELD ON 25TH SEPTEMBER 2006

The minutes were accepted as a true and accurate record of the meeting.

G079/06
MATTERS ARISING


G060/06  -  Evaluation of Roger Cooper’s role as Chair of Governors – Roger thanked members for their returns, which would be most useful in helping him improve his performance.

G062/06 – G&T Policy – Andrew confirmed that he had a copy of the policy and would pass it to Claire Duncan to review and report back.  Once agreed, it would be approved at the next meeting on 24th January 2007.                         ACTION: AG/CD

G062/06 – SEN Policy – Andrew Guttmann confirmed that he had received a copy of the SEN Policy from Roger Horvath.  Andrew and Claire would review this and bring it to the next meeting to be signed off and then placed on the website.








 
   ACTION : AG/CD
G02/06 – Fee for internet connection – Andrew had received a written report from Gayle Hammond’s husband who is an IT specialist.  The report was very comprehensive and helpful.  The report would be used as part of organised pressure on the County to rethink their strategy on internet providers and the costs incurred to schools.  Martin asked if Andrew had pursued the issue with other local Headteachers.  Andrew said he would raise the issue at the next Area Headteachers meeting.  Roger Cooper commented that, as we had already paid the £6K to county for the internet provision for this financial year, we would use the time to pursue other avenues before the next payment becomes due.  Andrew passed the letter on to Martin to send a response.  
                                   ANNEX 1            ACTION : MH
                            

Roger Cooper said that he would respond to Gayle’s husband on behalf of the governing body, thanking him for his valuable advice.

          ACTION : RC

G080/06
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann confirmed that the SEF (Self Evaluation Form) had now been completed.  The SEF covers the whole of the school’s provision.  The SEF is very detailed and lengthy and can be accessed via the OFSTED website.  All governors have received an e.mail version but, because of it’s size, governors do not need to print it off.  When changes are made Andrew will forward the amended section via e.mail.  Andrew asked if governors could digest the content of the document and report back at the next meeting in January 2007.         ANNEX 2
         ACTION : ALL

Frank Dent reiterated the importance of this document as it is the key document that OFSTED will use when appraising the school.  

Claire Duncan offered thanks to Andrew for the tremendous amount of work put in to compiling this document. Roger also expressed his thanks for the amount of time and effort taken to combine the SIP and SIR into this one report.  Andrew commented that the amount of time taken to complete this document diverts his attention from other school matters and that we need to review how he spends his time.  

Andrew Guttmann confirmed that he would be having a meeting with Alison Ling to review roles and responsibilities in relation to how he does his job as a Headteacher as well as a teacher.  

Andrew Guttmann had some good news on the visit of Patrick Watson to the school on 29th November.  Patrick has been appointed as the person in charge of the new building project and his visit will be to discuss the design brief.    Roger said he would be unavailable to attend that day but Huw Bowen said he would check his availability and Ken Airey confirmed he could attend the meeting.  

           ACTION : HB
With respect to the Section 106 monies, Joyce Allwright said it was more than likely that it would be at least five years before the school received the money.  It would only become available on completion of the housing development at Otterhole.  Roger Cooper was chasing up the issue of Section 106 with Dee Hill at County Hall, to confirm the final agreement.




           ACTION : RC
Frank Dent said that it wasn’t of great concern, at this stage, if the money came later as it could still be used for the construction of the new building.  

Andrew Guttmann reiterated that it was important to get a design and then discuss the financial aspect.

Andrew Guttmann confirmed that he had sent a letter out to the four candidates for the two vacant parent governor positions, asking them for personal statements. After waiting for any final nominations he would be conducting an election.      ACTION: AG
Andrew Guttmann said he had invited an electrician in to review the current electrical installations in the school as some sockets needed moving.  The electrician confirmed that, although the current circuits are safe, they no longer meet current regulations.  As a consequence, money would need to be spent on bringing the facilities up to standard.  Frank Dent asked if this could be considered during the changes being made to the school.  Andrew confirmed that it could wait and he would draw up an electrical scheme for the school and see how much it would cost.

G081/06
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Development – Paul Chetwood was absent from the meeting but the Minutes were on the website. At their next meeting the Development Committee would be electing a new Lead Member.

 
Environment  - No meeting had been held.

Personnel – Frank Dent had no major comments and the Minutes were on the website.


Curriculum and Resources – Roger Cooper said there was nothing major to report other than that the policies overseen by the committee had been assigned to the four non-staff members of the committee, for their ongoing attention.  


Finance – Roger asked for approval to increase the order limit from £1K to £2K to cover increased costs.  David Lewis asked if this would give more flexibility and Andrew confirmed that it would.  This and the policy as a whole were approved.  


Pay and Performance – Frank Dent and the committee had met with the external adviser, David Hepworth, to review Andrew Guttmann’s performance during 2005/2006, and to set his objectives for 2006/2007. They are very happy with Andrew’s achievements.  

Frank reported that there is a need to review the salary range of the Headteacher, as an appropriate staffing structure within the school depends on the salary range of the Headteacher. This need for a review has no connection with Andrew Guttmann’s position on the present scale.  

Frank suggested another member be invited to sit on the Committee, as the present membership was too small for the efficient running of the committee. This was agreed, and Huw Bowen was duly elected to become a member of the Pay and Performance Committee.  

G082/06
TARGETS 2008

Andrew Guttmann confirmed that there were two methods of assessing children in school, through SATS and through the norm reference tests which give an indication of potential. In addition the Fisher Family Trust process extrapolates results from cohorts from a national sample which track achievements in the national curriculum. Considerable effort goes into the production of targets for the school. The targets for 2008 were approved.                                                       


   ANNEX 3

G083/06
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had met with Roger Horvath and produced her report.








   ANNEX 4

Literacy/English – Roger Cooper had nothing to report.

Numeracy/Maths – Martin Hughes had nothing to report.

Health and Safety/Science/ICT – Andrew O’Malley had nothing to report.

Gifted and Talented – Claire Duncan had nothing to report.


Child Protection – Roger Cooper had met with Roger Horvath, who had told him that there were no major changes or developments in CP at the present. 


Curriculum – David Lewis had arranged a meeting with Alison Ling for 24th November.

G084/06
CURRICULUM AREAS
Art – Joyce Allwright – nothing to report.

Geography – David Lewis to arrange a meeting with Stephanie Robinson.

 ACTION : DL

Music – Frank Dent – nothing to report.

PE – Paul Chetwood was absent.

PSHE/Citizenship – Huw Bowen – nothing to report.

RE – Roger Cooper had met with Alison Ling.     



    ANNEX 5

D&T – Ken Airey confirmed a further meeting with Hilary Gresham before the end of term to follow up on progress since his previous report.  

           ACTION : KA


G085/06
CORRESPONDENCE


Roger had received, from the DfES, a document entitled ‘Planning for a human influenza pandemic’.

G086/06
OTHER MATTERS


Andrew Guttmann said he would like to formerly invite the governors to the Infant and Junior Christmas performances. The Infants’ is due to take place at 2.30 pm on 14th December and at 10.30 am on 15th December, and the Juniors’ at 2.00 pm and 7.00 pm on 12th December.

G087/06
CONFIDENTIAL MATTERS


Nothing to report.

G088/06
DATES OF FUTURE MEETINGS

Full Governing Body: 

Wednesday 24th January – 7.00pm

Wednesday 21st March – 7.00pm

Thursday 3rd  May – 7.00pm

Wednesday 4th  July – 7.00pm

Committee Meetings:               Dates to be agreed at the FGB in January 2007 

MEETING CLOSED AT 8.50pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


