BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 4 May 2006 at 7.00 pm.


G029/06
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Andrew O’Malley, Martin Hughes, Frank Dent, Huw Bowen, Claire Duncan, David Lewis, Nicky Smith, Gayle Hammond, Barbara Hartley and Ken Airey, and the clerk.

G030/06
APOLOGIES:
Apologies received from Joyce Allwright, Paul Chetwood, Janine Frost.   Reasons for absence were given and apologies accepted.


Roger Cooper welcomed Ken Airey the new Parent Governor to the meeting and also Gayle Hammond who replaced Carol Collis.  Roger wished to record the governors’ thanks to Carol Collis for her valuable contribution and dedication during her 6 year term. He had previously thanked Carol personally and had followed that up with a letter of  thanks.

G031/06
DECLARATION OF BUSINESS INTERESTS

No business interests were declared.

G032/06
MINUTES OF MEETING HELD ON 23 MARCH 2006

The minutes were accepted as a true and accurate recording of the meeting.

G033/06
MATTERS ARISING FROM MINUTES OF 19 JANUARY 2006


G0019/06 (ref. G006/06) – Roger asked each of the Committees if they could now review the individual policies to which they have been assigned, not spending too much time pouring over them but rather checking and confirming that they are acceptable.  

G020/06 – para 6 (sharing results of questionnaires with parents) –  Andrew would put a summary of the results of the questionnaire in one of the newsletters.

ACTION: Andrew Guttmann

G020/06 – para 8 (bid to replace terrapins and repair roof) – Andrew Guttmann advised that, although there is no official confirmation as yet, there have been surveyors reviewing the condition of the roof and the possibility of replacement of the entire roof and internal guttering system.  Once the go ahead has been received, the new roof will have a slight pitch on it and the replacement guttering will be external.  Roger Cooper asked about the timescale of the replacement and Andrew Guttmann confirmed that re-roofing could take place over the summer of 2006.  

Roger reported the great news about the money that has been pledged (but not yet confirmed by the LA) for the replacement of the terrapin building.  Andrew Guttmann said that he had had a conversation with Councillor Roland Hosker, who was confident that up to £400,000 would be approved at the meeting due to take place on Tuesday 9th May.  Andrew Guttmann said that this was a significant amount of money especially since the school does not have to purchase the land to build on.  Andrew said that we will need diplomatic negotiation to maximise the opportunity for other improvement projects within the school with the money that has been allocated.  Roger Cooper confirmed that some of this money should be used for internal re-arrangement of classrooms and resources.  The Development and Environment Committees would meet to discuss how best to allocate money left over from the build to prioritise it’s use in other areas.

Roger Cooper took the opportunity to thank everyone who had been involved in making this major project happen.  

G020/06 – para 10 (upgrading toilet facilities) – Andrew Guttmann had met with Mr Chapman and had given him a guided tour of the toilet facilities in the school.  Mr Chapman said that he would send an architect who works for him, to assess the situation.  Andrew told the meeting that, in the knowledge that this large sum of money is coming our way, the pressure on the toilet facilities will be eased once the new building is complete and has it’s own toilet block.  We could then go ahead and refurbish the facilities in the main school block.  

Nicky Smith asked about refurbishment of the staff toilets and Andrew said that he would prefer them to have a new coat of paint rather than moving the PE store, currently in the hall, to make way for a staff toilet extension.  He would ask the staff to agree on a colour and he would ensure that the caretaker took on the job of painting and freshening up the staff facilities.  

G020/06 – para 12 (Buxton Black Belt Academy) – Roger Cooper said that, in the end, he had not written a formal letter of complaint to the BBA as Andrew had asked the children how the leaflets were being distributed and the majority confirmed that the representative of the BBA had handed them to parents and not children.  

G034/06
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann told the meeting that he would be taking a long term view on the TLR posts.  He confirmed that he had spoken to Roger Horvath about receiving a special allowance for the Special Needs post and he was very happy to accept this.  Andrew said that, as a result, we can now formally link Maths with Sport.   The governors’ approved this arrangement.  

Andrew also confirmed that Alison Ling has offered to take on leadership of the science subjects.  In the two years that Alison has been in the post, she has been responsible for RE and would like to take on a more substantial curriculum area until the appropriate vacancy is filled.  Donna Hawkins will still have responsibility for IT and Carol Collis will continue to fulfil her maths role.  Therefore, Andrew confirmed that all the major subject areas were covered.

Roger Cooper asked about the timescales for filling the TLR posts and Andrew confirmed that, at the moment, there is no urgency to appoint TLRs because all the subject areas are being managed.  

Andrew Guttmann said that the analysis of the Staff and Neighbourhood Questionnaires were now complete and it would be useful for the Development Committee to meet to draw out the important elements of the survey for inclusion in the School Improvement Plan. 



ANNEX 1 AND ANNEX 2
Andrew Guttmann highlighted elements of each questionnaire confirming that both had generally been very well received. In the neighbourhood analysis, the issue of parking was clearly a continuing problem and needed to be addressed especially with increasing housing development in the surrounding area.  Andrew Guttmann asked if the Development Committee could pick up this issue at their next meeting.  Andrew said that the school, together with the governing body,  should be able to go some way to meeting the expectations of the neighbourhood questionnaire.  

Claire Duncan asked about the possibility of having walking buses to school to ease the issue of parking, as well as pedestrian lights on St John’s Road. Roger Cooper pointed out that the priority is the safety of the children around the school gates and nearby roads and we need to concentrate efforts on improving safety.

Andrew Guttmann spent time explaining the budget and finance figures for the financial year 2006/07 (ANNEXES, 3, 4, 5, 6 AND 7) and was pleased that the local authority now produces a spreadsheet showing salaries and school expenditure.   Andrew just has to input figures, thus saving a lot of time working things out himself.  This spreadsheet can now be accessed at any time and enables Andrew to view at a glance that figures are up to date and recorded accurately as well as projecting planned expenditure and other financial issues.  The new system made working out finances much easier.  

Roger told the meeting that Annex 1 (2006/07 Financial Year spending figures) have yet to be approved and asked if governors would give Andrew and him approval to finalize and submit the Annex 1 that had been presented to this meeting. Andrew confirmed that there was no significant deviation from historical budgets but he needed a little more time to double-check the figures before submitting them to the local authority.  Roger asked the meeting if they were happy to approve the figures in this way, and governors gave their approval.  

G035/06
GOVERNORS’ POLICY ON AUTHORISED TERM-TIME ABSENCE: REVIEW

Roger Cooper said that this issue needs to be re-visited.  Andrew Guttmann confirmed that the penalty should be implemented immediately but he has not yet taken the decision to do so.  He said that the penalty stands at £100.00 per parent per child for any period of unauthorised absence including absence for half a day.  Barbara Hartley asked who would be responsible for collecting the money and Andrew said that it would fall to County Hall to collect the penalties.  

Andrew said that, at the moment, there is a pro-forma which can be downloaded from the website by parents.  However, as from September 2006, no absence will be authorised unless, of course, it is to attend weddings, funerals or a request for compassionate leave.  Andrew Guttmann has been taking advice from Corinne Kelly at County Hall regarding the absence policy and she is very firm on the issue that parents have a legal obligation to send their children to school.  Corinne had said that the 10 day discretionary rule allows headteachers to exercise sensitive judgement if family circumstances warrant pupil absence.  

Roger Cooper asked if another letter could be sent out to parents before the end of the Summer Term reminding them about the implementation of the policy from September and Andrew confirmed that this would be done.

The governors agreed that they would whole-heartedly support Andrew Guttmann in implementing the new procedure and support him in any appeals process regarding absence from September.  

G036/06
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

Special Needs/History – Claire Duncan produced a document for the governors to read which explained the Code of Practice relating to Special Educational Needs. 










ANNEX 8

Claire had accompanied Nicky Smith on a history trip to Bramall Hall.  The children were learning about the Tudors. The trip had been very enjoyable and successful and Claire thanked Nicky for arranging the day out.

Literacy/English – Roger Cooper produced the attached report.  
ANNEX 9
Numeracy/Maths – Martin Hughes had nothing to report.

Health and Safety/Science/ICT – Andrew O’Malley – nothing to report.

Gifted and Talented – Claire Duncan and Andrew Guttmann need to arrange a meeting, for completion of a policy.


ACTION : Claire Duncan

Child Protection – Janine Frost was absent from this meeting.

G037/06
CURRICULUM AREAS
Art – Joyce Allwright was absent from the meeting.

Geography – David Lewis to arrange a meeting after half-term.









ACTION:David Lewis

Music – Frank Dent – nothing to report

PE – Paul Chetwood – nothing to report

PSHE/Citizenship – Huw Bowen had met with Nicky Smith and looked at the teaching materials used for these areas.  He was very impressed with the resources and the right approach was being given to PSHE/Citizenship but said how difficult it is to fit into the curriculum and that the school needs to support Nicky on implementing this area into school life. 
RE – Janine Frost was absent from the meeting. 

Design and Technology – Ken Airey has been appointed to this role.

David Lewis is completing the preparation of guidelines for governors to help them in their work in specialist and curriculum areas. David was thanked for this.


G038/06
CORRESPONDENCE


Nothing to report.

G039/06
OTHER MATTERS


Roger Cooper said that Frank Dent was happy to organise the social for the end of term as he had done in previous years.  Andrew Guttmann said that both he and the staff were very appreciative of what the governors do for the staff but said that the end of the summer term was a very busy time of year and that staff were not so keen to stay on after school.  Claire Duncan suggested having the social evening at the start of the term in September when school engagements were not as pressing.   Frank Dent asked if the decision about dates could be deferred to the meeting in July. 

 ACTION : FRANK DENT

G040/06
CONFIDENTIAL MATTERS


Nothing to report.

G041/06
DATES OF FUTURE MEETINGS


Full Governing Body: 
Thursday 6 July 2006 at 7.00


Committee Meetings:-

23 May 2006 – Development : 
 
5.00 


6 June 2006 – 
Curriculum : 
 
5.00-5.45




Finance :
 
6.00-6.45




Environment : 

7.00-7.45

12 June 2006 – Pay and Performance :  5.00-5.45

                          Personnel :

6.00-6.45

FGB meetings for 2006/07 to be arranged on a day other than Thursday.



MEETING CLOSED AT 9.00pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


