BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 23 March 2006 at 7.00 pm.


G014/06
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Andrew O’Malley, Martin Hughes, Frank Dent, Huw Bowen, Claire Duncan, Joyce Allwright, Paul Chetwood, Carol Collis, Nicky Smith and the clerk. 

G015/06
APOLOGIES:
Apologies received from Barbara Hartley, Donna Hawkins, Janine Frost and David Lewis.  Reasons for absence were given and apologies received.   


Roger Cooper advised the meeting that Donna Hawkins had wished to resign and thanked her for all her support. He said he would write to Donna to express his thanks on behalf of the governors.  Roger welcomed Nicky Smith to the meeting and thanked her for offering to sit on the Development and Environment Committees respectively.

G016/06
SIRR (SCHOOL IMPROVEMENT REVIEW RECORD)


Roger welcomed Tim Dutton to the meeting. Tim has replaced Joan Wilcox as Link Adviser.  Tim took the meeting through the SIRR of Autumn 2005.  He pointed out that the SIRR is based on self-evaluation of the view of the school.  Tim highlighted the key points and picked up on the issues for development required to take the school forward.  Tim has already started to work with Andrew Guttmann on areas for improvement that had been highlighted such as raising boys’ attainment in writing at KS2 and within Level 3 in reading and writing at KS1.  The area of sharing of best practice within the school was also being developed.  Tim also pointed out that the language of OFSTED had been revised to ‘outstanding’, ‘good’, ‘satisfactory’ and ‘inadequate’.  He pointed out that there was a specific issue for boys at L3 which is being developed.  He stated that performance at Level 4 is very high through KS2.  He admitted that the targets for 2006 are very high particularly at L5 and will be extremely hard to achieve.  


Tim said that he was very pleased at how the school had reviewed and developed Every Child Matters.  Tim said he is also working with other school in the area to facilitate and share good practice.  


Tim is happy with the quality of provision and stated that the curriculum is broad and balanced with strengths in music, art and sports participation.  Science is an area for development, especially in the use of technical language.  


Tim said that Leadership and Management of the school is very effective and continuing to improve through the new school improvement plan.  Governance is also very good and governors actively contribute towards the development of the school.  


Tim also appreciated the condition and what needed to be done to improve space and classroom facilities as well as toilets.  


A support plan was already in place and a proportion of his time has been allocated to work with the school to focus on how we continue to improve and develop the learning environment for higher attaining pupils, writing for boys and enhance the monitoring and evaluation of people beyond the Head.  


Tim pointed out that he had worked with Carol Collis and taken a learning walk around the school spending a few minutes in each classroom looking at higher achieving pupils.  The children were all asked similar questions about their learning environment and common responses were identified.  All the responses would be shared with staff and then a next steps approach for improvement would be made.  


Tim said that he was very pleased with the response he had received from the school and expressed the desire to continue to embrace good performance and continue to develop the very high standards that the school already achieves.  Tim mentioned that, later in the year, he would be continuing his learning walks to look at writing and other subjects.


Roger Cooper thanked Tim for his useful contribution to the meeting and would look forward to welcoming his attendance at a future Governors’ meeting.

G017/06
DECLARATION OF BUSINESS INTERESTS

No business interests were declared.

G018/06
MINUTES OF MEETING HELD ON 19 JANUARY 2006

The minutes were then accepted as a true and accurate recording of the meeting.

G019/06
MATTERS ARISING FROM MINUTES OF 19 JANUARY 2006


G003/06 – Roger Cooper confirmed that a decision on the accommodation issue was due to be announced before Easter.  

G006/06 (ref. G185/05) – Roger confirmed that the review of all school policies were now displayed on the school website.  He asked Lead Members if they could look at their policies in the Summer term and confirm whether any changes needed to be included in their policies.



ACTION : LEAD MEMBERS
G006/06 (ref. G192/05) – Roger confirmed that he and Andrew Guttmann had been on the training course relating to the School Profile which replaces the old Annual Report.  Roger confirmed that it is now the responsibility of the governors to produce the School Profile which needs to be done this summer and then reviewed on an annual basis.  The DFES will produce a template which the governors will then complete on behalf of the school and return to the DFES.

G007/06 – Andrew Guttmann confirmed that the new blinds had been fitted in the school and had been well received.  

G020/06
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann told the meeting that the role of TLR which had been offered to Donna Hawkins as an additional responsibility, had been turned down as it was not a good time for her to take on extra work.  Andrew confirmed that a structure was now in place to find someone else.  Andrew said that he would have to look at the way current areas were currently distributed amongst staff at present.  Andrew, Carol and Alison had discussed that it would be better to separate Special Needs from TLR altogether.  It was suggested that it would be better to link maths with something else, for example, sport.  Andrew asked the meeting if a formal proposal could be made to revise the TLR so that maths and sport could be linked together and award a Special Needs allowance to a member of staff.  The financial impact to the school of this additional allowance would be less than £2,000.  Andrew confirmed that the current budget could withstand this extra cost.  

Martin Hughes asked if this would downgrade Special Needs as a result and Andrew said that it would have no effect whatsoever.  Andrew said that maths and Special Needs did not sit comfortably with staff.  Claire Duncan asked who would hold the TLR post and Andrew confirmed that the literacy position would be awarded to Jenny Smith and that the other 2 TLR positions would hopefully be filled by September or when the time was right.  

Roger Cooper proposed that the meeting make a decision on the principles of the 3 TLR posts and the award for Special Needs allowance. This was approved by Claire Duncan and seconded by Joyce Allwright.


 Proposal accepted. 

Andrew Guttmann had completed the Year 5 and 6 Children’s Questionnaire (ANNEX 1).   Andrew had talked to 90 children in total about the questionnaires.  Andrew said that, overall, he was very encouraged by the response that the children had given to the questions but there were areas that needed to be addressed.   Andrew said that, around the question of bullying, although he had not come into contact with any serious bullying, there was some misunderstanding when there were tensions in the playground around friendships which would be misconstrued as bullying.  Andrew O’Malley suggested we find out what the children perceived to be bullying.  Andrew Guttmann said children’s perception of bullying can change the next day.  Nicky Smith said that there was a need to teach the children the difference between bullying and being upset or someone being unkind.  Andrew Guttmann said that we need to be more specific about how we deal with a child’s behaviour and that it was the school’s policy for children to tell a teacher and that this policy needs to be reinforced.

Some of the best things that the came out of the survey answered by the children  were the new playground, the teachers, being with friends, the lessons and the football pen.  The issue of the condition of the toilets, school dinners, old books and homework were some of the negative results from the survey.   To improve progress at school, some of the answers centred around more practical work, experiments in science lessons and a more relaxing environment in which to work.  Some things that the children would like to see change to make Burbage a better were less pressure, the toilets, more space, school meals, more science, more playtime equipment, more sport and improved comfort.  

Martin Hughes asked if Andrew would be sharing this information with the parents and PA and he confirmed that he would provide feedback on the website.









ACTION : AG

Andrew Guttmann asked for support from governors at the PA Charity Auction to be held on Saturday 1st April.  Andrew confirmed that, already, some superb lots had been received and pledged and that it promised to be a very successful event.  

Andrew Guttmann said that the roof was currently being addressed by the technicians and would be replaced in the summer.  The news on the terrapin was not good news at present. The budget for schools had been slashed from £23M to £17M which has not done any favours.  He confirmed that the terrapin was still being considered and a decision has been delayed on the outcome until mid-April.
ACTION : AG

Andrew Guttmann confirmed that both he and Nicky Smith would be going to York after SATS and that three parents were required to help with the trip.  Andrew would put this request in his next newsletter.



ACTION : AG  

With regard to the issue of the toilet facilities, Andrew Guttmann confirmed that he would be meeting with Mr Chapman to discuss their replacement and would report back at the next meeting.




ACTION : AG

With regard to the Parent Governor nominations, Andrew confirmed that nine nominations had been received and that the votes would be counted on 31st March and a new Parent Governor would be announced.

Andrew Guttmann informed the meeting that he had had a call from a parent to say that the Buxton Blackbelt Academy had been issuing business cards at the school gate and was very concerned about it as it gave the wrong message to children about being approached by strangers.  Andrew said he was very annoyed that the BBA had not approached him first for permission.  Roger Cooper said that he would write to the BBA expressing his concern on behalf of the school and parents.  ACTION : RC
Andrew Guttmann said that the requests for holiday during term time continued to be a problem in relation to the requests received by other schools in the area.  Andrew Guttmann is discussing the matter with Peter Revell and said that fixed penalties would be issued with effect from September 2006.  Andrew Guttmann said that he would be happy to review the policy with governors.  

Finally, Andrew Guttmann said that he had signed up for the National College for School Leadership due to take place in June.

G021/06
MINUTES AND REPORTS OF COMMITTEE MEETINGS
Minutes of Committee meetings that had taken place were now displayed on the school website.  

G022/06
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

Special Needs/History – Claire Duncan had met with Roger Horvath and had a report on SENCO but said it could wait until the next meeting.

Literacy/English – Roger Cooper has arranged a meeting with Jenny Smith.

Numeracy/Maths – Martin Hughes had nothing to report.

Health and Safety/Science/ICT – Andrew O’Malley – nothing to report.

Gifted and Talented – Claire Duncan confirmed that the committee was currently devising a policy which would be issued in time for the next meeting.










ACTION : Claire Duncan

Child Protection – Janine Frost was absent from this meeting.

G023/06
CURRICULUM AREAS
Art – Joyce Allwright had nothing to report.

Geography – David Lewis was absent from the meeting.

Music – Frank Dent – nothing to report

PE – Paul Chetwood – nothing to report

PSHE/Citizenship – Huw Bowen is to arrange a meeting.    ACTION : Huw Bowen
RE – Janine Frost was absent from the meeting but had produced a report.  

(ANNEX 2)

Design and Technology – A new parent governor will be appointed to this role.

G024/06
GOVERNING BODY SELF-EVALUATION 


Roger Cooper reported to the meeting, having received the majority of questionnaires, that the Governing Body is doing well in the majority of areas but there is room for improvement from the point of view of induction of new governors, training, support for leaders of curriculum areas, reviewing school policies and attending school events.  

(ANNEX 3)


G025/06
CORRESPONDENCE


Roger told governors that the East Midlands Regional Governors’ Conference is due to take place on 6th May if any governors would like to attend.

G026/06
OTHER MATTERS


Martin Hughes commented that a few children had noticed the new blinds and were obviously very happy.


Paul Chetwood reported to the meeting on his findings following the return of 102 Parent Questionnaires which had provided a valuable insight into parents’ views over a wide range of topics.  Paul said that the results would help to inform the new School Improvement Plan along with the questionnaires completed by the children, staff and wider community.  Paul commented that, overall, the results of the questionnaire were very encouraging and that the areas that scored highly were maths, reading, writing, the children’s safety, the school’s approachability and the children’s behaviour.  The Parents Association also received very high scores and acclaim for the work that they do.  A more detailed analysis of the questionnaire is displayed on the website and will be circulated to parents via the children.

(ANNEX 4)

G027/06
CONFIDENTIAL MATTERS


Nothing to report.

G028/06
DATES OF FUTURE MEETINGS


Full Governing Body: 
Thursday 4 May 2006





Thursday 6 July 2006


Committee Meetings would be arranged at the next Governing Body meeting in May.

Andrew Guttmann asked if future meetings could be arranged on another day other than a Thursday.



MEETING CLOSED AT 9.15pm
PAGE  
1
Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


