BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 19 January 2006 at 7.00 pm.


G001/06
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Andrew O’Malley, Martin Hughes, Julia Marsden, Janine Frost, Frank Dent, Huw Bowen, Claire Duncan, Joyce Allwright, Paul Chetwood, David Lewis and the clerk. 

G002/06
APOLOGIES:
Apologies received from Carol Collis, Barbara Hartley and Donna Hawkins.  Reason for absence was given and apologies received.  Frank Dent said that the apologies were accepted with disappointment as the last two meetings had seen a greater number of absentees. 


Roger Cooper thanked Julia Marsden for her considerable contribution during her four year term as a Parent Governor and welcomed Frank Dent’s reappointment for a further four year term as an LA Governor.  An appointment to replace Julia Marsden would hopefully be achieved in time for the next meeting in March.

G003/06
ACCOMMODATION


Unfortunately, Shirley Innes from the LA, who had attended a meeting at the school on 12th January, was unable to attend to report back to governors on her findings with respect to her visit to view the accommodation issues.  Andrew Guttmann had received a call from Mike Oldfield at LA to say that he did not think it necessary for Shirley to attend our meeting as he didn’t feel that she had anything more to report.  Mike Oldfield thanked Andrew Guttmann, governors and members of the PA for making Shirley feel welcome.  The governors felt that it was very important to record the facts of the visit that Shirley Innes had had at the school.


Roger Cooper reported to the meeting that all the concerns expressed by Andrew Guttmann, staff and members of the PA were brought to the attention of Shirley Innes during her visit.  Roger Cooper said that Shirley Innes agreed that the replacement of the terrapins should be seen as a top priority.  Our bid for their replacement has been launched and it should be approved by March 2006 and, if successful, would lead to the replacement of the terrapin during 2006/07.  If the bid is not approved by the end of the term, it will be a year later, in Spring 2007.  Roger Cooper said that Shirley Innes had stated that there was ‘no competition’ since all existing terrapins in Derbyshire will be replaced.  If this is the case, construction of a replacement building would commence in 2007/08.


Roger Cooper, Andrew Guttmann, Joyce Allwright and members of the PA had spent some time in the terrapin building and it was obvious that Shirley was aware of the moisture content, no water or toilet facility, the constant noise from the heating system and the bright light due to lack of blinds.  


Andrew Guttman said that if we add some school capital budget money to the grant for replacement of the terrapin, we could have an extra room attached for peripatetic teaching and withdrawal.


Roger Cooper went on to confirm that a bid is also in for major repairs to the roof  during 2006/07.  However, he did say that, if the school doesn’t get the full bid for a replacement roof, then substantial repairs would be necessary.


With respect to the refurbishment of the toilets, Roger confirmed that this money would have to come from the school capital budget.  Roger also confirmed that there would be less pressure on the staff/classroom toilets when similar facilities were built in the replacement block.


Roger had also been made aware from Shirley Innes of some Section 106 money which would possibly be made available.  This money is awarded from the contractors of the development on Leek Road as part of their conditions of application to build a housing development.  Shirley said it could be in the region of £7,000 per pupil but would clarify and report back.  If so, this would give in the region of an extra £100,000 to the school budget.


Andrew Guttmann raised an important point that the Section 106 money should not be confused with the money being provided to replace the terrapin but is purely to support additional children from the new development as well as existing children.  


David Lewis said that any changes regarding Section 106 money promised can be challenged.  It is a one-off payment. Shirley Innes confirmed that she would report back to Andrew Guttmann when this Section 106 money would become available.


Julia Marsden asked Andrew Guttmann about the numbers of pupils that could affect the size of the school. Andrew said that, at present, numbers have been falling by 10 pupils per year over the last two years.  It was too early to say how the new development would affect intake.


Roger Cooper thanked the Development Committee for all their hard work in putting pressure on the LA to realise the requirement for replacing the terrapin, improving toilets and necessary roof repairs.


David Lewis asked where the new building would be sited?  Andrew Guttman said that, at the moment, there are no specific plans as yet.  An architect would be appointed to survey a suitable site.


Roger Cooper said that there were two options available for accommodating pupils and staff whilst a replacement is built.  It is anticipated that the build will probably take in the region of 18-24 weeks.   Option 1 was to install a temporary building in the playground which would be costly, or option 2 would be to accommodate children within the school.  David Lewis asked, if the numbers of pupils is reducing, do we need two classrooms with a withdrawal room?  Andrew Guttmann confirmed that the school did, as it is a popular school, he faces pressure from parents who live outside the catchment zone for their children to attend.  Andrew Guttmann was adamant that he maintain the school size as it is currently and has no intention of increasing pupil numbers.


Andrew O’Malley pointed out that it was important that, due to a new building, we do not create an extra classroom and Andrew confirmed that this was not the case. 


Frank Dent asked what the minimum number of pupils for eleven teachers should be and Andrew Guttmann confirmed about 305 pupils.  Andrew said that the school could comfortably manage 315 pupils, if the school reduces further then it would have to manage financial cuts accordingly.


David Lewis asked if it would be possible to integrate with new building and  have a pitched roof with eaves allowing for extended classroom size or do we have to have like for like replacement?  Andrew Guttmann said that it was up to the LA as the capital spend is set against LA priorities.  Andrew thought that it was unlikely that the LA would consider a pitched roof as it would be very expensive.


In summary, Andrew Guttmann felt that Shirley Innes’ visit had been a successful one. Shirley appeared genuinely surprised at the poor state of the terrapin, lack of toilet facilities, no running water and the inability of some curriculum subjects to be taught because of their very poor state.  

G004/06
DECLARATION OF BUSINESS INTERESTS

No business interests were declared.

G005/06
MINUTES OF MEETING HELD ON 17 NOVEMBER 2005


A couple of minor amendments were made to 186/05 and 187/05. The minutes were then accepted as a true and accurate recording of the meeting.

G006/06
MATTERS ARISING FROM MINUTES OF 17 NOVEMBER 2005



G177/05 – Roger Cooper confirmed that he had now received nine completed Self-Evaluation Questionnaires which he would analyse. (Any further returns will be gratefully received).

G185/05 – The terms of reference of Committees had been agreed in November.  Roger asked if Lead Members could check their sites on the website to ensure that they have been put on and, if not, to send them to Andrew Guttmann who would put them on.





ACTION : Lead Members

Roger asked the Committees if they could now review their policies in readiness for the Spring meeting.  Andrew Guttmann confirmed that he had put a list of policies on the website and asked Lead Members to check their relevant policies so that he can then link them to the individual Committee website.
ACTION : Lead Members
G187/05 – Andrew O’Malley had written to Mike Oldfield at the LA and this matter had now been dealt with.  Andrew Guttmann had spoken to Alison Ling but nothing had been progressed as yet.  Roger and Andrew had sent the completed questionnaire on Local Management of Schools to the LA.

G192/05 – Roger Cooper said that he is awaiting guidance with respect to the report on the School Profile which is to replace the Annual Report, and has not yet received the full information.




      ACTION : Roger Cooper

Roger confirmed that he had written to Jackie Dearden, Chair of the PA to thank the PA for all their efforts in raising finances for the school and had also sent a card to Gail Hammond on behalf of Governors.  Paul Chetwood said that he had spoken to Jackie and she was very grateful for the letter that Roger had written on behalf of the Governors to the PA thanking them for the money they had raised for the school.

Claire Duncan raised the point, as a result of her attendance at a new Governor training meeting, that the Governors should be responsible for any monies raised by the PA.  Andrew Guttmann said that the PA are a registered charity and are responsible for any money raised under their constitution until it arrives in the school budget.  Roger Cooper said that he did not want to change the way money is raised by the PA.

G007/06
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann confirmed that he was happy with the School Improvement Review Record that had been produced saying that the comments made were constructive. There are aspects of performance that could be improved but the school’s efforts to bring about further improvements are acknowledged.  References are made to the poor accommodation and its negative impact on teaching and learning.    ANNEX 1

The Governors, having received the report in advance, also confirmed they had no particular concerns.  

Andrew Guttmann said that we should await the outcome of the bid for a new building in March 2006 and then take steps to make decisions about the way ahead for 2007. Andrew reiterated that the terrapins should be decommissioned as soon as possible and made the recommendation that they be taken out of use, as normal classrooms, from July 2007. As a result, Andrew Guttmann said that we may need to renegotiate our standard number intake down to 40 pupils.   Andrew was keen to point out that this decision was in no way an attempt to manoeuvre the LA to make a recommendation. 

Roger Cooper said it was important to record that the Governing Body resolves that the terrapin building is taken out of use as normal classrooms with effect from July 2007.  This proposal was supported by Joyce Allwright and seconded by Andrew O’Malley.

Paul Chetwood suggested that this decision be minuted as separate from the LA proposal.

Andrew Guttmann discussed the requirement to replace all the blinds in the classrooms including the terrapin and the governing body agreed to support this proposal.





ACTION : Andrew Guttmann
With respect to finance, Andrew Guttmann confirmed that there was a larger carry forward than mentioned at the meeting in September and it has been agreed to carry this forward in view of falling roles and building issues.  Andrew suggested that we reverse the decision taken at the previous meeting regarding ‘Option 1’ monies and suggested that the Option 1 money be left with the LA.  Andrew said that this money would not go astray.

The TLR posts which had been advertised internally had been challenged by a member of staff.  Andrew Guttmann said that the staff member had challenged the way the job description had been written, saying that it was not consistent with regulations.  Andrew Guttmann said he had taken clear advice from the LA before Christmas about the wording of the job description and had been given the all clear.  The member of staff had checked the wording out with a Trade Union representative.

Andrew confirmed that the challenge had arisen at the last minute through an e.mail he had received from one of the Unions and he is still taking advice from the LA. 

Frank Dent said that it was important that this did not happen again in the future and that any grey areas should be made clear.  Andrew said the advice he had received from the LA was inaccurate.  Andrew said that he was also being challenged on the basis that the job description is at least a 70% match to what the staff member is currently doing at the moment.  

As a result of the issue, the timescale for the appointment would be delayed and may offer the opportunity for other staff to consider the post when it is re-advertised.

With respect to the School Improvement Plan, Andrew Guttmann said that the children’s responses to the various surveys and questionnaires are still being analysed.  The responses from the pupils who had moved onto the Community School and Lady Manners had been a pleasure to read.  The main issues that came out were the size of the school and the amount of homework.  

Andrew Guttmann pointed out that we need to deal with some urgency with the questionnaires being prepared for the staff, pupils and residents in the Burbage area.  Paul Chetwood had prepared the one on behalf of the Governors.  





                                       ACTION : Andrew Guttmann
Frank Dent said it might be of value if all the questionnaires are displayed on the school website and Andrew agreed to do this.  Andrew said that he would be bringing this to parents’ attention in his next newsletter.



ANNEX 2

G008/06
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS
Special Needs – Claire Duncan had met with Roger Horvath.  Claire confirmed that fifteen children have Special Educational Needs without statements and two have SEN with statements.  Claire said she would discuss the outcome of her meeting at the next Curriculum Committee. 

Literacy – Roger Cooper had nothing to report.

Numeracy – Martin Hughes had met with Carol Collis.  He reported that he was very impressed with the resources available for children to use during numeracy and that Carol had been very happy with the way that senior management had responded to her request for resources.

Health and Safety – Andrew O’Malley – nothing to report.

Gifted and Talented – Claire Duncan had met with Andrew Guttmann and it was agreed that a policy needed to be prepared for this specialist area which would be discussed at the next Curriculum Committee meeting.  Andrew Guttmann confirmed that there is plenty of opportunity for the children and that what opportunities are available needs to be recorded.



ACTION : Claire Duncan

Child Protection – Julia Marsden had spoken to Roger Horvath and there were no issues to report.  

G009/06
CURRICULUM AREAS
ICT – Andrew O’Malley – nothing to report.

Design and Technology – Julia Marsden had met with Hilary Gresham and confirmed that everything was going according to plan.  

Art – Joyce Allwright had met with Gayle Hammond and said how impressed she was with what the children were doing.



English – Roger Cooper – nothing to report

Geography – David Lewis has arranged a meeting week commencing 23 Jan 2006.

History – Claire Duncan had met with Carol and confirmed that she was very impressed with the variety of interesting resources available to the children which contributed positively to their enjoyment of learning.

Maths – Martin Hughes – nothing to report

Music – Frank Dent – nothing to report

PE – Paul Chetwood – nothing to report

PSHE/Citizenship – Huw Bowen is to arrange a meeting.    ACTION : Huw Bowen
RE – Janine Frost - nothing to report

Science – Andrew O’Malley – nothing to report


David Lewis pointed out that, as this was Julia’s last meeting, we needed a replacement for her curriculum areas before a new parent governor is appointed.  Janine Frost agreed to pick up Child Protection.  When the new appointee attends they would be offered D&T and any other area they may like to be involved with.


G110/06
CORRESPONDENCE


No correspondence to report.


G111/06
OTHER MATTERS


Claire, Barbara and Joyce had attended the training course for new governors.  Claire and Joyce said how useful and interesting it had been with a lot of information condensed into a short time.
G112/06
CONFIDENTIAL MATTERS


Nothing to report.

G113/06
DATES OF FUTURE MEETINGS


Full Governing Body: 
Thursday 23 March 2006






Thursday 4 May 2006





Thursday 6 July 2006


Committee Meetings:
Tuesday 7 March 2006 

   5.30pm – Curriculum








  
   6.30pm – Finance








 
   7.30pm - Environment







Wednesday 8 March 2006 
   5.15pm – Development








        
   6.15pm – Personnel

Wednesday 1 February 2006  
5.00pm – Pay and Performance


MEETING CLOSED AT 9.00pm
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1
Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


