BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 22 September 2005 at 7.00 pm.


G162/05
PRESENT:
David Lewis (Chair), Paul Chetwood, Andrew Guttmann, (Head Teacher), Carol Collis, Donna Hawkins, Martin Hughes, Barbara Hartley, Julia Marsden, Janine Frost, Roger Cooper, Frank Dent, Huw Bowen, Claire Duncan and the clerk.

G163/05
APOLOGIES:
Apologies received from Andrew O’Malley and Joyce Allwright.  Reason for absence was given and apologies received and accepted. 

G164/05
DECLARATION OF BUSINESS INTERESTS

Completed forms were returned by Governors at the beginning of the new academic year.  No business interests were declared.

G165/05
ELECTION OF CHAIR AND VICE-CHAIR

David Lewis thanked everyone for their support during his term as Chair of the Governors and said how much he had enjoyed his role.  David said that he now wished to relinquish the role due to other commitments.  


Nominations were received for Roger Cooper, Paul Chetwood and Huw Bowen.  Both Huw and Paul felt that their lack of experience would be insufficient to fulfil the role. Roger Cooper was unanimously elected to replace David Lewis as Chair of Governors and Paul Chetwood was unanimously elected as Vice Chair to replace Jonathon Parkes, who had resigned at the last meeting.


Roger thanked David for his excellent work as Chair and said how pleased the Governing Body were that he was staying on as member.

G166/05
MINUTES OF MEETING HELD ON 22 JUNE 2005

A minor amendment was made to G153/05 in relation to charities and the minutes were accepted as a true and accurate record.


.

G167/05
MATTERS ARISING FROM MINUTES OF 22 JUNE 2005



G156/05 – Roger Cooper attended a PA meeting and found it very useful and Martin Hughes said that Roger’s presence at the meeting was very well received and appreciated by members of the PA.  

G168/05
G195/05 –Confidential.  

G169/05
RE-ELECT COMMITTEES AND CONFIRM TERMS OF REFERENCE
As this covers such a broad area, Roger Cooper suggested that individual committees’ look at their terms of reference during their meetings and report back at the next FGB meeting to be held in November.  Paul Chetwood suggested that each committee report back on the wider issues of their role at their own meetings and the overall make-up of the committee to see how each committee is interlinked so as to have more commonality, with a view to reducing the number of committees.  Roger Cooper stated that an item for the next Agenda in November would be to review the strategies of each committee.





          ACTION : RC


Roger also asked if anyone would like to take the opportunity to become a member of a different committee.  Some changes were made.
    ANNEX 2 

G170/05
REVIEW AND RE-ADOPT POLICIES, INCLUDING GOVERNORS’ CODE OF CONDUCT

The Governors’ Code of Conduct was accepted.


    ANNEX 3


Andrew Guttmann asked if each committee could re-adopt their policies and terms of reference at their next meetings. Roger commented that the task needed to be completed within this academic year.  Frank Dent confirmed to the meeting that each committee should revisit their policies at least once a year.

G171/05
APPOINT GOVERNORS WITH SPECIFIC RESPONSBILITIES AND CURRICULUM ATTACHMENTS

New appointments were made and some governors’ opted to have a change in specific responsibilities and curriculum attachments.

    ANNEX 4
G172/05
MATTERS TO BE RAISED BY THE HEADTEACHER                      ANNEX 5
Andrew Guttmann produced his report and commented that KS1 SATS results were probably some of the best that the school has produced in recent years.  However, although KS2 results collectively were good, he felt that this level were not given the opportunity to demonstrate their writing skills as the task was uninispiring, with a very narrow range allowed for expression and creativity.  Julia Marsden asked if it was possible to report back to the QCA on the uninspiring task given.  Roger Cooper said that he would write to the DFES to express concerns about the narrow range of options given for KS2 writing.  Roger and Andrew agreed to meet to construct a letter. 







    ACTION : RC/AG


Andrew Guttmann said that targets for 2006 had already been agreed and that targets for 2007 need to be agreed at the next Curriculum Committee meeting.


        ACTION : CURRICULUM COMMITTEE


Andrew Guttmann raised with the governors the demands and responsibilities now placed on school secretaries and proposed that the secretarial contract be increased to 52 weeks.  The governors were in full agreement with this proposal.  Huw Bowen asked if the secretary comes into school during the holiday and raised the issue of lone working.  Andrew said that she does, but only when he is present.  This raised the issue of other members of staff attending school out of hours on their own.  Roger Cooper asked if Andrew could raise this at a staff meeting and that the issue be brought up for discussion by the Personnel Committee.


          ACTION : PERSONNEL COMMITTEE

Andrew raised the issue of the unreliability of the Risograph (fast printer) which has been in service for six years and parts to replace are becoming expensive.  The governors agreed that it was time to purchase a replacement.

Andrew commented that the LEA is holding about £10,000 of money underspent from previous years and asked if this could be brought back into the general budget to be used appropriately before it gets lost in other LEA expenditure. The governors approved this move.

Andrew told the meeting that he is required to establish a new staffing structure by the end of this calendar year.  The document is wide ranging covering all aspects of employment in school.  These changes have been brought about as a result of remodelling the workforce.   Andrew agreed to draft a new staffing structure which would be dealt with through the Personnel Committee who would report back at the next governors’ meeting in November.
The new staffing structure has three years before it is fully implemented.


    ACTION : AG/PERSONNEL COMMITTEE

Additional items raised by Andrew were his meeting with Joyce Allwright who is the newly appointed LEA governor.  Andrew commented that Joyce is very enthusiastic and apologised that she could not attend this meeting due to short notice.  

Andrew also commented that he is due to have his pay review meeting with David Hepworth on 12 October. Frank Dent said he would meet with Andrew the same day. Andrew agreed to submit his paperwork regarding his review to the Pay and Performance Committee. 

Andrew said that an issue had been raised by the Parents’ Association about school trips and visits which are starting to run at a loss.  Andrew commented that only voluntary contributions are required from parents, some of whom made no contribution.  Andrew said that the average cost to parents per year is about £25.00.  He agreed to put a reminder on newsletters to parents.  The other issue was the residential visit planned for 2006 to York for Y6 children.  The cost will increase to approximately £220.00 thus making these visits very expensive.  Andrew raised this with the Parents Association who were unanimous in continuing to support visits, trips and residential weeks.  Andrew asked if the governors had any views.  

Martin Hughes asked if advance notice was given to parents. Andrew Guttmann said that parents were notified very early in the year, to allow them time to arrange staggered payments.   

Governors’ were keen to continue to support the school on trips, visits and residential weeks.  

Andrew Guttmann produced the school fund balance sheet for 2004/2005 in which the auditor found a minor discrepancy.  The governors accepted the fund balance sheet.  





    ANNEX 6

G173/05
ORGANISATION OF FUTURE FGB MEETINGS

The organisation of the meetings broadly remains the same, with two Full Governing Body meetings taking place each term, supported by individual committee meetings held between the two FGB meetings.

G174/05
APPROVE AMENDED MINUTES AND REPORTS OF COMMITTEE MEETINGS HELD ON 16 MAY 2005

The only committees that met on 16 May were Curriculum Resources, Personnel and Development and these minutes had been approved and signed by David Lewis.

G175/05
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS


Special Needs – Claire Duncan has taken on this role



Literacy – Roger Cooper – nothing to report

Numeracy – Martin Hughes had met with Carol Collis to look at tracking individual pupils’ progress to identify underachievement at L4 and L5 in numeracy.  Martin produced a graph plotting SATs scores. This approach could be applied to other subjects.
    


    ANNEX 7



Health and Safety – Andrew O’Malley – nothing to report.



Gifted and Talented – Claire Duncan has taken on this role



Child Protection – Julia Marsden – nothing to report

G176/05
CURRICULUM AREAS 

ICT – Andrew O’Malley – Donna Hawkins told the meeting that there are now a further two whiteboards totalling 7 and were still need to acquire 4 for the school.

Design and Technology – Julia Marsden commented that the issue of health and safety is being covered in D&T



Art – Joyce Allwright






English – Roger Cooper



Geography – David Lewis



History – Claire Duncan

Maths – Martin Hughes 

Music – Frank Dent 

PE – Paul Chetwood 

PSHE/Citizenship – Huw Bowen
RE – Janine Frost 

Science – Andrew O’Malley

G177/05
CORRESPONDENCE

· Training and Development Programme – all governors had received a copy of this from the LEA to supplement any training they might need.

· Governing Body Self-Evaluation Questionnaire – Frank Dent asked if this could be left until all governors are present at the next meeting.

· Governing the School of the Future – the clerk to copy and send out to governors.





    ACTION : CLERK
· Governors Termly Newsletter – handed out at the meeting.

G178/05
OTHER MATTERS

David Lewis told the meeting that the new pelican crossing had been installed on St John’s Road as a result of pressure from the governing body at recent meetings.  David said he would write a letter of thanks to the Highways Authority for such prompt action.

   ACTION : DL

Stephanie Robinson had asked if the governing body were willing to support the charity Jeans for Genes to help those with genetic disorders. This had been supported in previous years and the governors were happy to continue to support the charity.

G179/05
CONFIDENTIAL MATTERS


Nothing to report.

G180/05
DATES OF FUTURE MEETINGS


Full Governing : 
Thursday 17 November 2005






Thursday 19 January 2006






Thursday 23 March 2006






Thursday 4 May 2006






Thursday 6 July 2006



Committee Meetings:     Wednesday 12 October





4.00pm – Pay and Performance

Wednesday 9 November 






5.00pm – Personnel






6.00pm – Curriculum






6.45pm – Finance






Thursday 10 November






5.45pm – Development






6.30pm – Environment

Meeting closed at 9.30pm.
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


