BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 17 November 2005 at 7.00 pm.


G181/05
PRESENT:
Roger Cooper (Chair), Andrew Guttmann, (Head Teacher), Andrew O’Malley, Carol Collis, Martin Hughes, Barbara Hartley, Julia Marsden, Janine Frost, Frank Dent, Huw Bowen, Claire Duncan, Joyce Allwright and the clerk.  Roger Cooper welcomed Joyce Allwright to her first meeting as LEA governor.

G182/05
APOLOGIES:
Apologies received from David Lewis, Paul Chetwood and Donna Hawkins.  Reason for absence was given and apologies received and accepted. 

G183/05
DECLARATION OF BUSINESS INTERESTS

No business interests were declared.

G184/05
MINUTES OF MEETING HELD ON 22 SEPTEMBER 2005

The minutes were accepted as a true and accurate record.


.

G185/05
MATTERS ARISING FROM MINUTES OF 22 SEPTEMBER 2005



G169/05 and G170/05 – Roger Cooper had asked each Committee to review their terms of reference and this had been completed as follows:-

Curriculum and Resources – no changes to be made to existing terms.

Development – an additional item has been added to the terms of reference namely to promote effective communications and relationships amongst all school stakeholders.  Development Plan now becomes School Improvement Plan. Frank Dent moved this to be accepted on behalf of the governors.  

Environment – no change.

Finance – an additional term of reference had been included, namely ‘to respond to the requirements of external financial control systems’.

Personnel – a change had been made to oversee deployment of volunteer helpers from the community and to make sure that the correct procedures were in place for this.

Roger Cooper asked the governing body to accept the changes made to the terms of reference and the agreement was unanimous. He asked Lead Members to email their amended terms of reference to Andrew.

ACTION: Lead Members of Committees

G172/05 – Roger Cooper had written to the QCA re SATS and had received a reply.







ANNEX 1

Andrew Guttmann challenged the statement in the penultimate paragraph of the reply saying that no-one, including colleagues at County Hall and colleagues from other counties that he has spoken to, agrees with the positive feedback on the test results.

G177/05 – Copies of Governing the School of the Future were included in the handouts of previous meeting.   Roger Cooper asked if the Governing Body Self-Evaluation questionnaire could be completed within the next 2/3 weeks by governors and returned to Andrew Guttmann for processing.

G186/05
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann gave progress reports on his report issued at the last meeting to confirm that targets for 2006/07 were well underway and being dealt with by the Curriculum Committee.  The agreement to review the secretarial contract had been undertaken.  Andrew Guttmann confirmed that a new policy was now in place for lone working which had been approved by the teaching staff.  Andrew agreed to present a copy of the policy at the next Personnel Committee meeting, for their approval.  

The risograph had been replaced.  Although the old one had been advertised, no-one had come forward to accept it.  The machine has been scrapped.

The issue with respect to £10,000 underspend from previous years had not yet been dealt with but Andrew Guttmann confirmed that there was still plenty of time to use the money before it is lost in other LEA expenditure.

Andrew said that the Personnel Committee had now adopted the proposed actions with respect to remodelling the workforce and the new staffing structure.  Andrew Guttmann recommended, following the staffing structure review, that Mrs Collis be transferred onto the Leadership scale as her existing post matched the newly defined 'Assistant Headteacher' post X". Roger Cooper proposed that Mrs Collis be appointed to the newly defined position of Assistant Headteacher. The motion was seconded by Frank Dent and agreed by governors present.

The Personnel Committee had also agreed to advertise internally the new posts of TLR2 (English and Assessment) and TLR2 (Science and ICT) early in 2006 and to make the appointments in accordance with the Staff Recruitment Policy.  The governors present approved this decision.

G187/05
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Curriculum and Resources – the main item of the minutes was that the governors were asked to approve the targets set out for 2007 as minuted by the committee (minute C020/05).  Andrew Guttmann said that the targets were well ahead and consistent, although some improvement was needed in science.

Roger Cooper asked the meeting if they were happy to accept these targets and the meeting was in full agreement.  Roger confirmed that David Lewis was happy to continue as Lead Member of this Committee.  On behalf of David Lewis, Roger Cooper reminded governors that the committee’s title is ‘Curriculum and Resources’.  

Development – The additional term of reference had been agreed.  The other issue to be addressed was the need to conduct a survey of relationships amongst all school  stakeholders.  This survey would be carried out in the New Year looking at both staff, pupils and the wider community to obtain an overall perspective of the school.  Questions would be drawn up based on the previous audit in 1999.  A meeting had been arranged to agree the questionnaire in time for the audit to be undertaken in the New Year with the results ready by February half term. 

Environment – Andrew O’Malley said that there had been no changes to the terms of reference.  The majority of the meeting centred around discussion of the condition of the school toilet facilities and the poor state of the terrapin building.  Andrew O’Malley agreed to write to Mike Oldfield at County Hall once again about the continuing problems and invite him to visit the school again to review the situation.



ACTION : A O’M

Martin Hughes suggested to the meeting that parents and the Parents Association be encouraged to write letters to add weight.  It was also suggested that the Children’s Association put forward their views in writing. Roger Cooper agreed to speak to Jackie Dearden of the Parents Association.






       

ACTION : RC





Andrew Guttmann to speak to Alison Ling with respect to children writing letters.




  

ACTION : AG

Finance – Roger Cooper confirmed that the terms of reference had been agreed.  Roger stated that the main item was that the financial position of the school was satisfactory with no problems. All expenditure was on track to fall  within budget.  The other item worth noting, was the transition from two to three year budgets for schools nationally.  This would make it easier for schools to plan ahead more efficiently.  Andrew Guttmann confirmed that he was happy with this change.  


Roger had received a letter from the DCC with regard to consultation on Local Management of Schools. He explained that this paper was long and complex.  Andrew and Roger had met to discuss how best to formulate a response, which would be sent to DCC.

                 ACTION : RC/AG


Pay and Performance – The minutes of this meeting are confidential.  Frank Dent told the meeting that he had met with David Hepworth from LEA and Andrew Guttmann to discuss Andrew’s performance.  It was agreed that Andrew had fulfilled all his obligations and was given a further pay award.  The governors agreed to accept this.  Frank went on to discuss the objectives for the year ahead and told the meeting that next year there would be no external adviser as his remit only covers three years.  The governors could, however, buy in external expertise if required.  The onus is now on Andrew Guttmann and the governing body to deal with the targets and objectives.  Frank Dent confirmed that there is a performance management checklist to comply with.


Roger Cooper asked the meeting to formally approve the pay increase of Andrew Guttmann. This was fully accepted.


Personnel – Frank Dent approved the new management structure which has to be implemented by 2008.  All the changes were formerly agreed by the governors.

G188/05
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS


Special Needs – Claire Duncan – Claire has not yet met with Roger Horvath.

Literacy – Roger Cooper had met with Jean Thornhill for an update on boys’ writing skills and reported to the meeting that the project was going well.

Numeracy – Martin Hughes - nothing to report.

Health and Safety – Andrew O’Malley – nothing to report.



Gifted and Talented – Claire Duncan – nothing to report


Child Protection – Julia Marsden had spoken to Roger Horvath and there were no issues to report.  

G189/05
CURRICULUM AREAS
ICT – Andrew O’Malley – nothing to report.

Design and Technology – Julia Marsden had met with Hilary and confirmed that everything was going according to plan.



Art – Joyce Allwright would arrange a meeting with Gayle Hammond




English – Roger Cooper – nothing to report



Geography – David Lewis – absent from meeting



History – Claire Duncan – nothing to report

Maths – Martin Hughes – nothing to report

Music – Frank Dent – nothing to report

PE – Paul Chetwood – nothing to report

PSHE/Citizenship – Huw Bowen – nothing to report
RE – Janine Frost - nothing to report

Science – Andrew O’Malley – nothing to report

G190/05
EVERY CHILD MATTERS


First the school had received  detailed and comprehensive documentation from OFSTED which had been sent to schools nationally.  The development

of ECM had followed as a result of the death of Victoria Clumbie.  As a result, both schools and agencies have to comply with five outcomes detailed in the Outcomes Framework:-

· be healthy 

· stay safe 

· enjoy and achieve 

· make a positive contribution 

· achieve economic well-being. 

Secondly the staff had met to consider the questions: ‘Is the school delivering ECM?’ and ‘Are the Inspection Criteria being met?’. 

Andrew said that it had not taken long for the staff to generate a list of things that the school already does.  Andrew told the meeting that the school already reaches the targets set out in the document and sees no need to make any significant changes to what is already being done. After careful review, the staff agreed that, in all five areas, the school was meeting its requirements satisfactorily with respect to ‘Every Child Matters’.  Andrew said that the governors and the Curriculum Committee would be endorsing the five objectives through an internal audit.  Further details of this document can be accessed on the following website address:-

http://www.ofsted.gov.uk/childrenandyoungpeople

Roger Cooper proposed that governors were happy with the staff undertaking an audit against the criteria set out in the document Every Child Matters and that they were satisfied that the school were meeting the obligations in all areas.  The motion was approved by the governors.


G191/05
CORRESPONDENCE


Roger Cooper had received notification of a training evening for new and existing governors on 11 January 2006.  The cost of the training event was £50.00. Roger passed letter around the meeting to ask if there was interest. Claire Duncan, Joyce Allwright and Barbara Hartley expressed an interest to attend the training session and it was agreed that they should.  

G192/05
OTHER MATTERS


Roger Cooper told the meeting that he was delighted that Frank Dent had agreed to continue in office for a further term.  Frank had already completed 16 years service to the governing body and was a valued member.  Frank confirmed that he was submitting his letter of application to the LEA.


Roger Cooper and Andrew Guttmann agreed to meet to discuss the School Profile and would report to the meeting in January 2006.
ACTION : RC/AG

Roger Cooper agreed to send a letter of congratulation on behalf of the Governors to Gayle Hammond on her recent marriage.
ACTION : RC


Andrew Guttmann congratulated the members of the PA for contributing £4250.00 out of fundraising monies towards a new staging system for the school.  The staging had already been received and would be in place for the school Christmas concerts.    Roger agreed to write to the PA on behalf of Governors to thank them for their generosity and hard work in raising the finance.






ACTION : RC

G193/05
CONFIDENTIAL MATTERS


Nothing to report.

G194/05
DATES OF FUTURE MEETINGS


Full Governing : 
Thursday 19 January 2006






Thursday 23 March 2006






Thursday 4 May 2006





Thursday 6 July 2006


MEETING CLOSED AT 8.20pm
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Signed…………………………….
Dated………………………

           Roger Cooper (Chair)


