BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 4 May 2005 at 7.00 pm.


G137/05
PRESENT:
David Lewis (Chair), Jonathan Parkes (Vice Chair), Hugh Bowen, Paul Chetwood, Andrew Guttmann, (Head Teacher), Carol Collis, Andrew O’Malley, Donna Hawkins, Martin Hughes, Barbara Hartley and the clerk.

G138/05
APOLOGIES:
Julia Marsden, Janine Frost, Roger Cooper, Frank Dent, John Wilson.  Reasons for absence were given and apologies received and accepted.  

G139/05
DECLARATION OF BUSINESS INTERESTS:  none declared.


.

G140/05
MATTERS ARISING FROM MINUTES OF 10 MARCH 2005 (G127/05)






The school website

Frank Dent asked for changes to be made to the document issued by Andrew Guttmann at the last meeting as he was unhappy with some aspects of the policy and Frank asked for a clearer definition of the purpose and responsibilities of the website.  Frank also asked for an additional section relating to management and interpretation of the website to be incorporated. Once these changes had been made, only then would the policy be accepted as a correct record.  

Since the last meeting, Andrew Guttmann has revised this document following discussions with Frank Dent. Andrew is happy with it and circulated the document via e.mail to all governors.  This policy has now been accepted as a correct record. 
Chairman’s assessment of visit by Tom Levitt MP

David Lewis gave his comments with respect to Tom Levitt’s visit to the school stating that the MP was left in no doubt about the governors’ and the school’s concerns regarding restricted space within classrooms and agreed to take the matter up with County Hall.  

Charities

Andrew Guttmann said that there were no policies in place yet regarding the issue of charities. It was agreed that this item would be picked up by the Personnel committee who would report back to the meeting in June. [Action chair of personnel] 

G141/05
MATTERS TO BE RAISED BY THE HEADTEACHER

(a) 
Headteacher’s Report (Annex 1)
Andrew Guttmann discussed his report attached and highlighted the difference between what children have achieved between practice SATs tests and classroom lessons.  He explained that the Y6 cohort seem difficult to motivate but that the results from practice SATs tests undertaken, although variable, are quite encouraging. Both the Headteacher and other teachers report that the work the children have been capable of doing in normal lessons is not quite as advanced as in some of the previous cohorts.   Andrew O’Malley asked if increasing homework would help but Andrew Guttmann said not.  In order to achieve the targets set out, practice papers were necessary so that the children were becoming mentally equipped to deal with the combination of tasks set by the SATs papers in order to achieve the targets.  Jonathan Parkes asked if, as a result of time being spent on practice papers, that they were missing out on other classroom activities and Andrew said not.  

On the issue of sex education Andrew asked if Martin Hughes would like to comment on the meeting held for parents on 28th April.  Martin commented on how disappointing it was that only 6-8 parents attended especially as much effort had gone into sending out letters.  He could only assume that parents are already confident in the school’s policy but he said that those parents who did attend were very supportive and positive and he thanked Andrew for his excellent presentation.

With respect to the Y6 trip to the Lake District in June, David Lewis asked if the governor’s thanks could be passed to Miss Ling and Miss Rigby for their efforts in organising and being responsible for this trip.  David agreed to chat to Alison Ling regarding the risk assessment in place so that the governors could approve the trip. 




ACTION : DL
David Lewis asked colleagues to note the production being organised by Y6 children to be held on 7th July and by Carol Collis of the productions taking place on the afternoon of 14th and morning of 15th July.

Andrew Guttmann presented the school budget for the financial year 2005/2006 and David Lewis asked if the governors had any comments to make.  Governors approved the budget which were signed by David. 

(Annex 2)

Andrew Guttmann distributed the balance sheet for the School Fund which was approved by the governors and signed by David.  (Annex 3)

Andrew Guttmann told the meeting that the governors were required to approve the appointment of four qualified teachers to cover the PPA time commencing in September.  The teachers appointed would be required to cover two mornings and three afternoons.  David Lewis asked if the supply teachers were prepared to be flexible over the timing of their sessions in school and Andrew confirmed that they would.  Jonathan Parkes asked how this new policy would be presented to parents as it could be misconstrued and suggested that the issue be addressed very carefully.  Andrew Guttmann confirmed that the details would be presented in a newsletter to parents before the end of term.   Carol Collis commented that having qualified teachers to cover PPA time would improve the quality of learning for pupils.  Huw Bowen asked if the teachers were on contract and Andrew said that they were recruited on a supply basis.

Andrew Guttmann also explained to the meeting that there would be staffing changes with effect from September to develop expertise and to support areas where staff have extra skills to deploy.   David Lewis asked if these changes are being made at the request of the teachers.  Andrew replied that it’s in their best interests to refresh and reacquaint themselves with continuity and is in the best interest of the school in the long term and that those staff should see it as both positive and encouraging.  He commented that now was the optimum time to move staff and that some are happier than others having to focus on parts of their job in which they feel less secure in the immediate but he anticipated and felt sure that their confidence would grow and the challenge would prove rewarding.

Andrew Guttmann said that Joan Wilcox had visited as part of her remit to follow up on Post-OFSTED action plan.  She focussed again on the building environment commenting on how difficult a place it is for pupils to work.  Apart from having a general tidy of some areas Andrew acknowledged that some issues are just too great for the school to tackle alone and Joan acknowledged this.  David asked how far her comments go in County Hall and Andrew wasn’t sure and David said he would write to Joan following her visit.






ACTION : DL
Andrew handed out the response from Tom Levitt MP after his visit to the school to look at classroom space and environment and his discussion with County Cllr Alan Charles.   (Annex 4).  It was concluded that the letter that Tom had received from Alan Charles at County Hall did not tell us more than what we already know and that the letter did not offer any positive solutions to the already cramped conditions let alone enough space to meet local demand.   Andrew Guttmann said that we need to continue to pursue the need for extra space and, as an interim measure, reduce pupil numbers.  Jonathan Parkes asked what the process would entail.  Andrew replied that he would write back to Tom Levitt and copy his letter to Alan Charles and continue to pursue the issue until it was resolved.   It was agreed that David Lewis should countersign Andrew’s letter.
ACTION : AG/DL

Jonathan Parkes raised the idea of a petition from parents and Andrew said that this would be a good idea for the future.  

G142/05
MINUTES AND REPORTS OF COMMITTEE MEETINGS

Dates to be set at the end of the meeting.

Andrew O’Malley had sent the clerk the minutes of the Environment meeting held on 14th April.

As Janine has been absent for the last two meetings, the minutes for this meeting on 9th Feb are still outstanding.


ACTION : JF

G143/05
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

(a) Special Needs – J Parkes - Nothing to report

(b) Literacy – R Cooper (advise Roger that J Thornhill is now KS1 coordinator)

(c) Numeracy – M Hughes had met with Carol Collis and confirmed that pupils performance is continuing to be monitored and will be reviewed after the SATS are complete

(d) Health & Safety – A O’Malley – nothing to report

(e) Child Protection – J Marsden to report to the next meeting

G144/05
CURRICULUM AREAS

Art 

J Wilson (absent from this meeting)

English 

R Cooper (absent from this meeting)

Geography 
J Parkes – nothing to report

History 

H Bowen – nothing to report

ICT 
Andrew O’Malley had met with Donna Hawkins to discuss issuing more whiteboards but money is required

(a) Maths – nothing to report

(b) Music – nothing to report

(c) PE – nothing to report

(d) PSHE/Citizenship - Miss Smith is now back in school and a meeting could be arranged

(e) RE – nothing to report

(f) Science – nothing to report

(f) D&T – Julia Marsden (Annex 5) attached

G145/05
CORRESPONDENCE

No correspondence received.

G146/05
OTHER MATTERS

Martin Hughes accompanied Reception and Year 1 as a parent to Crich Tramway Museum and he wanted to congratulate the staff on a well organised the trip and the good behaviour of the children.  Similarly, Andrew Guttmann said that the school had attended Jungle Book at the Opera House and the staff were very proud of the children’s behaviour.  David Lewis asked if Andrew Guttmann would express thanks on behalf of the Governors to the children for their behaviour on both occasions.

Andrew O’Malley reported that, as a result of his company moving offices, that there was some very good quality furniture on offer.  Andrew Guttmann said he would like to see photos of the furniture before making a decision whether it could replace existing furniture in the school.  

Barbara Hartley asked the governors to note her e.mail address as being .com and not .co.uk.

David Lewis said that he had received an e.mail from Frank Dent asking if governors had any recollection of the Pay and Performance Committee also been asked to act as an Appeals Committee.  J Parkes asked if this was related to disciplinary issues rather than appeals?  Andrew Guttmann proposed that we abandon a fixed appeals committee and move towards setting up ad hoc committees to deal with discipline, appeals and grievance as they arise.  The  move was accepted.  

David Lewis commented that Frank has offered to arrange the social evening and the date was set as 4th July.  In Frank’s absence, David said he would confirm the date with Frank.

G147/05
CONFIDENTIAL MATTERS 

Nothing to report.

G148/05
DATES OF FUTURE MEETINGS

FGB meetings : Wednesday 22 June 2005, all at 7.00pm.  Dates for 2005/2006 to be organised at the last meeting of term.

Committee meetings 

16 May : 16.30

Curriculum Committee

16 May : 17.15

Personnel Committee

16 May : 18.00

Development Committee

16 May : 19.00

Pay and Performance

Not required
Finance Committee (JP to circulate minutes of last meeting)

Not required
Environment Committee (HB needs to be put on Minutes of the meetings)



Meeting closed at 8.50pm.
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Signed…………………………….
Dated………………………

           David Lewis (Chair)


