BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 10 March 2005 at 7.00 pm.


G124/05
PRESENT:
Jonathan Parkes (Vice Chair), Hugh Bowen, Paul Chetwood, Roger Cooper, Frank Dent, Andrew Guttmann, (Head Teacher), Carol Collis, Andrew O’Malley, Donna Hawkins, Martin Hughes and the clerk.

G125/05
APOLOGIES:
David Lewis, Julia Marsden, Barbara Hartley. Apologies received and accepted.   No apologies received from John Wilson or Janine Frost.  No reasons received for any of the absences. (David gave an explanation for his absence, I don’t know about Julia or Barbara.)

G126/05
DECLARATION OF BUSINESS INTERESTS:  none declared.


.

G127/05
MATTERS ARISING FROM MINUTES OF 20 JANUARY 2005 (G115/05)



G115/05 - Frank Dent said that he did not agree at the last meeting to write to the local MP Tom Levitt to invite him to the school.

G116/05 – Andrew Guttmann had received a written response from the Environment Services in Matlock to the letter that David Lewis had written to the Highways Department regarding the crossings of St John’s and Macclesfield Roads.  The content of the letter was read out to the meeting by Andrew Guttmann. The Department sympathised with the situation and confirmed that an investigation would be carried out and set out in a proposal being put forward for consideration in 2006.  The letter confirmed that the outcome would be known shortly.   The Environment Committee agreed to pick up this issue. (Require copy for file of letter from Andrew)

G117/05 – Andrew Guttmann read a letter to the meeting in response to David Lewis’ letter to Mr Burdekin regarding workforce remodelling.  Andrew Guttmann said that there was nothing useful that Mr Burdekin could add regarding funding and, instead, Mr Burdekin suggested Mr Guttmann should  contact the LEA.  (Require copy for file of letter from Andrew)

G120/05 – Frank Dent confirmed that the course he was due to attend with David Lewis on workforce remodelling had been cancelled due to bad weather.  


With the above points taken into consideration, Jonathan Parkes asked if the Minutes of the meeting held on Thursday 20 January were accepted as a true and accurate record and everyone agreed.


G128/05
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttmann reported to the meeting that the major issue at present is workforce remodelling.  Andrew commented that he is spending significant time with teaching assistants re-negotiating their contracts.  All teaching assistants have a straightforward contract and are paid according to their qualifications.  He commented that teaching assistants who have a special needs qualification receive an additional amount of money.  All this is going to change and TA’s are going to be given a scale in relation to their responsibility as follows:-

1 = supporting teacher with administrative tasks

2 = TA who works with small groups of children helping them with their work

3 = TA working with special needs children with a range of difficulties

4 = HLTA – there is little difference between this and a class teacher

Andrew said that most TA do scale 1 work and he is negotiating with them the time they do in each particular role thus recognising the roles they fulfil in school.  Huw Bowen asked if this was a local or national pay structure and Andrew confirmed that it was a national one.

Frank Dent asked if Scale 1 could be absorbed in a secretarial role and Andrew confirmed that it was possible.  

Huw Bowen asked if there would be any losers and Andrew said that the TA would have more to gain as a result of the additional £10K budget this year.

Roger Cooper asked if these contracts would be reviewed yearly and Andrew confirmed that it was the role that TAs were doing that needed to be performance managed and the expectations required by the Head and teaching staff.  It was important to establish a proper regime for TA within the school.

Andrew confirmed to the meeting that Tom Levitt MP had visited the school on Friday 18th February in the presence of David Lewis.  In David’s absence at this meeting, Andrew asked if this could be brought up at the next meeting so that David could give a view.

In brief, Andrew said that Tom Levitt could provide no answers to the issues regarding the buildings and workforce remodelling.  However, Andrew talked at length with him about the issue of space and how he needs to take this forward as an issue as a result of the OFSTED inspection in 2004.  Andrew said that he did not want to be blamed for a lack of progress on accommodation.  Andrew said that Tom Levitt appeared genuinely receptive and interested and agreed to take matters up on the school’s behalf around the issue of space.  

Andrew raised the issue of remodelling saying that he could not see a way forward and that the current legislation is nonsense and that there is such a big difference between Derbyshire and other counties which seems totally irrational.

It was agreed to ask David Lewis to discuss the meeting with Tom Levitt in more detail at the next FGB on 27th April.

Andrew Guttmann raised the subject of the school budget for the year 2005 and confirmed that the initial allocation was for £708,000 and increase of 7.8% on last year.  The reason for a significant increase is that the percentage per pupil has increased as has the number of pupils in the school so an allowance has been made for this.   On top of this, the standard fund allocation of £40K together with an allocation for teachers pay increases and the addition of £30K carry forward from last year.  Andrew confirmed that we could have in the region of £0.75M to spend against £600K for last year.

Andrew said that he had not yet begun to do a detailed analysis of the costs but we needed to guard against spending too quickly as pupil numbers are likely to decrease.

Andrew said that he needed to keep class sizes manageable and to such a level in order to retain the staff.  He said that only 38 pupils are being admitted into the next academic year and if this reduces further it will affect the budget.  Andrew said that there was more money to support teachers.

Huw Bowen asked about the size of carry forward each year and Andrew said that there was no legal limit but roughly 5-7%.  Too much was frowned upon.

Frank Dent suggested that the Finance Committee draw up an acceptable carry forward and it was agreed that this would be an item at their next Committee meeting.

Jonathan Parkes asked if there was a plan in place to take the issue of space and the environment forward.  Andrew Guttmann said that he was continuing to put pressure on the LEA and Mike Oldfield and now Tom Levitt to improve accommodation.   Andrew said that he would prefer smaller class sizes to increasing space and he was confident that in 2/3 years time the terrapin and classrooms would be improved.  It was also noted that storage space was limited within classrooms and the resource room and that there was no dedicated room, other than the resources room for music lessons.

Frank Dent said that we need a vision to either increase space or reduce numbers.  The Environment Committee confirmed that they are continuing to work on this issue of accommodation and space.

Andrew said that he wants to be able to demonstrate to OFSTED that we have done all that we can to pursue this issue and suggested that the Environment Committee write to Mike Oldfield and summarise what has been done so far and wait for Tom Levitt’s response.

Frank Dent suggested inviting the new County Councillor once the elections are complete.  

G129/05
WEBSITE MANAGEMENT POLICY

Jonathan Parkes read out an e.mail response he had received from David Lewis following the policy which Andrew had circulated and David said that no pictures of children should be placed on the website.  A lengthy debate ensued on the policy and Andrew Guttmann had received responses from parents to his newsletter, the majority confirming that they do not want pictures of their children displayed.  Frank Dent objected to children being able to place school work on the website and how the entire area of the school website be managed.  As a result of the discussion, Frank Dent asked the Vice Chair that this item be deferred and picked up again by the Development Committee.

G130/05
MINUTES AND REPORTS OF COMMITTEE MEETINGS

(a) Curriculum and Resources – (9 Feb 2005) – awaiting minutes from  Janine Frost

(b) Development – Minutes received and to be approved by the Chairman

(c) Environment – to be rescheduled from 9 Feb 2005

(d) Finance – Minutes received and to be approved by the Chairman

(e) Pay & Performance (Confidential)

(f)  Personnel (10 Feb 2005) – Frank Dent said that the staffing recruitment policy will be finalised at the next meeting an all comments to be given to Frank.  Discussion took place on the policy supporting charities at the committee meeting held on 13 October 2004 and after some debate, Frank Dent moved to delete the Samaritan’s Purse Shoebox Appeal and this was agreed by the meeting.  Frank also asked if, rather than have a list of charities to have something that is more relevant to the children.  Huw Bowen asked if we needed to have  a protocol before making a decision.  Jonathan Parkes proposed a motion that the issue of charities is picked up by the Personnel Committee who report back to the next Governors meeting with an alternative proposal setting out a policy for the selection of Charities.
G131/05
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

(a) Special Needs – none

(b) Literacy – none

(c) Numeracy – none

(d) Health & Safety – none

(e) Child Protection – Julia Marsden to report to the next meeting.

G132/05
CURRICULUM AREAS

(a) Art – nothing to report

(b) English – nothing to report

(c) Geography – nothing to report

(d) History – nothing to report

(e) ICT – Andrew O’Malley had met with Donna Hawkins regarding software and the new whiteboards and agreed to meet again to discuss the issue of having more whiteboards.

(f) Maths – nothing to report

(g) Music – nothing to report

(h) PE – nothing to report

(i) PSHE/Citizenship – reported under Confidential Matters

(j) RE – nothing to report

(k) Science – nothing to report

(l) D&T – Julia Marsden to report at the next meeting if there are any issues

G133/05
CORRESPONDENCE

(a) School Audit – the clerk told the meeting that an internal audit would be taking place of the school but not date has been set and that all the minutes of the FGB and Committees have to be signed and up to date and filed accordingly for the auditors to review.

(b) Letter from DCC re record of Governors at the school – the clerk confirmed that she had sent a list of the dates of to David Lewis of when governors are due to retire or be re-elected.

(c) Consultation on School Admission Arrangements – 2006/2007 – this issue has already been highlighted by Andrew Guttmann.

G134/05
OTHER MATTERS



Nothing to report.

G135/05
CONFIDENTIAL MATTERS 

This item is recorded separately.

G136/05
DATES OF FUTURE MEETINGS

FGB meetings : Wednesday 27 April and Wednesday 22 June 2005, all at 7.00pm

Committee meetings 

No meetings scheduled to take place before the next FGB other than the Environment Committee who agreed to reschedule the meeting which had not taken place as planned on 9 February 2005
and also the Finance Committee, who arranged to meet at 18.30 on Thursday 14th April.



Meeting closed at 9.10pm.
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Signed…………………………….
Dated………………………

           Jonathan Parkes (Vice-Chair)


