BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Thursday 20 January 2005 at 7.00 pm.


G110/05
PRESENT:
David Lewis (Chair), Hugh Bowen, Paul Chetwood, Roger Cooper, Frank Dent, Andrew Guttmann, (Head Teacher), Carol Collis, Andrew O’Malley, Jonathan Parkes, Donna Hawkins, Julia Marsden  and the clerk.

G111/05
Joan Wilcox attended the opening part of the meeting and was invited to review the SIRR for the past year.  The picture created was far more positive than that of the previous SIRR for 2003 and reflected the findings of the OfSTED report very closely.  There was some general discussion about the report and the LEA’s intentions of follow up support for the school.  Joan will visit the school on three occasions to assess the quality of teaching and learning especially in relation to any constraints placed on either by the nature and size of the accommodation.

G112/05
APOLOGIES:
Barbara Hartley, Janine Frost, Martin Hughes, John Wilson. Apologies received and accepted. 

David Lewis pointed out that a reason now needs to be given for non-attendance and to be minuted.  Confidential reasons will not be minuted but should be discussed in advance with the Chair.  Andrew Guttman pointed out that, should a Governor’s absences become more frequent, they would  need to consider whether to step down and give someone else a valuable opportunity to become a Governor.  

G113/05
DECLARATION OF BUSINESS INTERESTS:  none declared.


.

G114/05
SCHOOL IMPROVEMENT PLAN 


Andrew Guttman has now updated the School Improvement Plan (Annex B) which is now displayed on the school website.  Any significant changes made to the SIP will be e.mailed to Governors to review.  Andrew handed out a summary extract at the meeting containing only the most important parts of the document and explained the importance of the new numbering system which each Committee will find useful when referring to the SIP.  The routine procedure is explained on the Annual Management Calendar so that when the Committees meet during term there will only be two Agenda Items i.e. Review of Action Plans and anything else delegated by the FGB.

Andrew O’Malley commented that this new format would normalise items across the Committees and focus attention on the action plan.  Frank Dent asked Andrew Guttman if he could date the versions displayed on the website to make it easier to track. That was agreed.
G115/05
MATTERS ARISING FROM MINUTES OF 10 NOVEMBER 2004 (G096/04)

Apologies were given by the Chairman at the meeting to Julia Marsden for inappropriate wording against her apology recorded at the meeting on 10 November 2004.

G103/04 – Approval of the Post-Ofsted action plan accepted by all (Annex A).

G104/04 – Frank Dent wrote to the Admissions Panel and received a reply which he passed round the Governors.  The letter from the Panel made the point that either the Headteacher or a Governor should be present at any appeal and not both.  

Frank Dent agreed to write to the local MP Tom Levitt to invite him into school to discuss the problems arising over remodelling the workforce and to look at the environment and cramped conditions on the basis of the issues raised in this area within the OFSTED report.  It was agreed by all that an invitation to Tom Levitt be made to visit the school towards the end of the school day with half an hour of his time spent meeting the Governors.

G116/05
HOUSING DEVELOPMENTS IN BURBAGE

(a) Crossing on Macclesfield Road

This was an issue raised by a parent for the Parents Evening which didn’t take place last November.  Andrew Guttman agreed that the issue of the crossing needed to be addressed and that it was the County Council’s responsibility for recruiting someone to manage the crossing of Macclesfield Road but there had been no success in finding anyone.  Andrew Guttman said the best solution would be to have a pelican crossing near Cavendish Avenue.  David Lewis agreed to write to the Highways Department to find out if any measures were in hand to deal with the crossings of both St John’s Road and Macclesfield Road to deal with the increase of pedestrians in the light of the new developments taking place at Burbage and possibly at Otterhole Farm (ANNEX C).  It was agreed that there was already sufficient demand for a crossing near the end of Cavendish Avenue to warrant some form of a crossing.

(b) Lights on Junction of Macclesfield and St John’s Roads

The developers of the Burbage site have applied to postpone the alteration of the lights to put in pedestrian lights in readiness for the increase in pedestrians from the new development.

(c Traffic Congestion on Cavendish Avenue

David Lewis agreed that traffic congestion is a real problem not only outside Burbage school but every school.  He stressed that, in an emergency, not even a fire engine would be able to travel down Cavendish Avenue during peak times.  Congestion at peak times was difficult to police.  

G117/05
MATTERS TO BE RAISED BY THE HEADTEACHER

Andrew Guttman circulated the Post Ofsted Action Plan and Headteacher’s Report (ANNEX A).  The Action Plan has been incorporated into the SIP which is now available on the Governors’ website.  Andrew Guttman commended the targets to the meeting and David Lewis and Governors accepted them without question.  

With regard to admissions for 2005/6, Andrew Guttman commented that there had been 40 enquiries so far which will be accepted unless there is a sudden increase to  more than 50 applications.  

With respect to the issue of remodelling the workforce, Andrew Guttman stressed that this is a continuing challenge of staffing and funding and is one that has not yet been resolved even after having written to Tom Levitt MP two years ago.  Until the budget is known the issue of funding and staffing will continue to be a difficult area.  Andrew Guttman stressed the need for a further 1.1 staff members and a requirement of £30K in order to increase staffing levels.  The level of classroom assistants at KS2 was barely adequate and there was an urgent need to expand assistants in this area to support teachers.    David Lewis agreed to write to Mr Burdekin at the DfES in response to the letter he had sent on 10 January to Andrew Guttman who had expressed serious concerns over funding and workforce remodelling (ANNEX D). 

Andrew Guttman recommended that the Personnel Committee monitors progress over this important issue.

Andrew Guttman commented that the school budget remains on track with a carry forward in the region of £25K.

G118/05
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS

(a) Special Needs – none

(b) Literacy – none

(c) Numeracy – none

(d) Health & Safety – none

(e) Child Protection – none

G119/05
CURRICULUM AREAS

(a) Art – nothing to report

(b) English – nothing to report

(c) Geography – nothing to report

(d) History – Huw Bowen had met with Carol Collis last term

(e) ICT – nothing to report

(f) Maths – nothing to report

(g) Music – nothing to report

(h) PE – nothing to report

(i) PSHE/Citizenship – reported under Confidential Matters

(j) RE – nothing to report

(k) Science – nothing to report

(l) D&T – Julia Marsden’s report was now displayed on governors website.  Andrew Guttman congratulated her on an excellent report.

G120/05
CORRESPONDENCE

(a) National Workload Agreement – November Council Meeting

Andrew Guttman had responded to the NAHT on this Agreement.

(b) Parents Information Booklet – an essential guide to Primary Education 2005/6

David Lewis showed the meeting the new guide but no-one had any comments to make.

(c Derbyshire School Governors’ Training & Development Programme    Spring 2005 - Frank Dent commented, that in the light of the issues raised at G116/05 with respect to the workforce and remodelling he would go to the meeting on 9 February 2005 accompanied by David Lewis.

(d)
Leaflets entitled ‘Have you ever thought of becoming a School Governor?’ 

Governors had had sight of this circular.

G121/05
OTHER MATTERS



Nothing to report.

G122/05
CONFIDENTIAL MATTERS 

This item is recorded separately.

G123/05
DATES OF FUTURE MEETINGS

FGB meetings : Thursday 10 March, Wednesday 27 April and Wednesday 22 June 2005, all at 7.00pm

Committee meetings 



8 February 2005 – Frank Dent meet with Andrew Guttman at 2.30pm



9 February 2005 – Curriculum Committee at 5.00pm



9 February 2005 – Development Committee at 5.45pm



9 February 2005 – Environment Committee at 6.30pm to be rescheduled



9 February 2005 – Finance Committee at 6.30pm



10 February 2005 – Personnel Committee at 6.00pm



Meeting closed at 10.00pm.
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Signed…………………………….
Dated………………………

           David Lewis (Chair)


