BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Tuesday, 21 September 2004 at 7.00 pm.


G087/04
PRESENT:
David Lewis (Chair), Hugh Bowen, Paul Chetwood,

Roger Cooper, Frank Dent, Janine Frost, Andrew Guttmann

(Head Teacher), Barbara Hartley, Martin Hughes, Julia Marsden, John Wilson and the clerk.

G088/04
APOLOGIES:
Carol Collis (s), Andrew O’Malley and Jonathan Parkes.

G089/04
DECLARATION OF BUSINESS INTERESTS:  none declared.

G090/04
CELEBRATION



The FGB celebrated the excellent OfSTED inspection report.

C091/04
APPOINTMENT OF CLERK



Governors agreed to invite Louise McNeil to clerk FGB meetings.  However, 



Mrs McNeil is unable to clerk Committee meetings as well.  Governors

discussed various ways of clerking Committee meetings and decided to have

a trial period of a Governor from each committee taking the minutes.

G092/04
REVIEW OF OfSTED REPORT



Committees had been asked to consider specific aspects of the report and to

feedback their opinions to the FGB, thereby ensuring that any significant criticisms contained in the report be included in the School Improvement Plan for future consideration.

a) Standards of Achievement (Curriculum Committee)
Although excellent levels of achievement indicated in the report leave little room for improvement, a few comments indicated where improvements could be made:

· Need to share good teaching practice

· Environment improvements

· Time is not always best used

· Teaching Assistants’ performances are not being monitored

· Homework

· Workforce Remodelling

b) Attitudes and Behaviour (Development Committee)

The report found only strengths in this section, commenting on:

· children eager to attempt tasks

· children learning to share and take turns

c) Quality of Teaching (Personnel Committee)

The only issue to arise was:

· to address Workforce Remodelling
d) Quality of Curriculum (Curriculum Committee)

The Curriculum was found to be of a high standard across the school, encouraging pupil development.  The only areas for improvement were:

· a marking policy 

· to reach full potential in writing

e) Environment and Resources (Environment Committee)
This was the only section causing serious concern:


· cramped classrooms

· the poor state of the ‘temporary’ terrapins

· no covered area for infants in wet weather

Governors discussed options for resolving these problems, and decided to open a dialogue with the LEA to look into the practicality and financial viability of reducing school numbers over time, which would have the effects of easing the cramped conditions and improving teacher morale.

f) Care, Guidance and Support (Development Committee)

The Development Committee found that this area caused the OfSTED inspectors no concern.  They were happy with the good system for settling in Reception children and with the policy of not tolerating any bullying.  The only issue arising was:

· parents are unclear about homework

g) Relations with Parents (Development Committee)
The report found that the majority of parents were happy to approach school, but governors were concerned that this left a minority, who would be unhappy to approach school.  Therefore, they discussed ways of:

· improving communication

h) Leadership and Management (Finance Committee)

The report celebrated the leadership of the Head Teacher and indicated huge improvements in the role of the Governors since the last inspection.

G093/04
POST OfSTED ACTION PLAN

While all the above criticisms will be incorporated into the School Improvement Plan, the Post OfSTED Action Plan will consist only of the two actions required by the report:

· to improve the quality of accommodation

· to share the best practice of subject coordinators in disseminating information

G094/04
PUBLICITY AND FUTRE PLANS



Andrew Guttmann and Jonathan Parkes will issue a Press Release to the 



local press giving an overview of the report and highlighting the key issues, 



while observing LEA rules.



The Annual Meeting of Parents would offer a good opportunity to celebrate 

the report with parents, possibly with a cheese and wine party and some speeches.  The Development Committee will plan this evening, together with drawing up the Annual Report to Parents.

G095/04
DATES OF FUTURE MEETINGS



FGB:
Tuesday, 21 September 2004 at 7.00 pm (OfSTED Report)




Wednesday, 10 November 2004 at 7.00 pm




Wednesday, 19 January 2005 at 7.00 pm (Apologies from A. O’Malley)




Wednesday, 9 March 2005 at 7.00 pm (Apologies from J. Marsden)




Wednesday, 27 April 2005 at 7.00 pm 




Wednesday, 22 June 2005 at 7.00 pm

If there are enough responses, the Annual Meeting of Parents will take place on Wednesday, 10 November before the FGB meeting.

Committees:
Personnel:
Wednesday, 13 October 2004 at 3.30 pm



Finance:
Wednesday, 13 October 2004 at 6.30 pm



Environment:
Wednesday, 13 October 2004 at 7.15 pm



Curriculum:
Thursday, 14 October 2004 at 5.30 pm



Development:
Thursday, 14 October 2004 at 6.45 (Apologies from F. Dent)



Pay & Performance:  Tuesday, 19 October 2004 at 6.30 pm and



Thursday, 21 October 2004 at 6.00 pm (with Dave Hepworth)

Meeting closed:  9.05 pm
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Signed…………………………….
Dated………………………

           David Lewis (Chair)


