BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the Full Governing Body held on Wednesday, 15 September 2004 at 7.00 pm.


G065/04
PRESENT:
David Lewis (Chair), Huw Bowen, Paul Chetwood, Carol Collis,

Roger Cooper, Frank Dent, Janine Frost, Andrew Guttmann (Head Teacher), Barbara Hartley, Donna Hawkins, Martin Hughes, Julia Marsden,

Andrew O’Malley, Jonathan Parkes, John Wilson, Louise McNeil (attending as prospective new clerk) and the current clerk.

G066/04
APOLOGIES:
None.  As Herbert Eisner is still officially a Governor, he will be invited to the 



next meeting to discuss the OfSTED report.

G067/04
DECLARATION OF BUSINESS INTERESTS:
None.

G068/04
NEW GOVERNORS:  David Lewis welcomed Donna Hawkins as a newly elected Teacher 



Governor, and Barbara Hartley as the newly elected Non-Teacher Governor.

G068/04
ELECTION OF CHAIR AND VICE CHAIR

David Lewis was unanimously re-elected as Chair, and Jonathan Parkes was unanimously re-elected as Vice Chair.

G069/04
MINUTES OF LAST MEETING:  The Minutes of the last meeting held on Wednesday, 23 

June 2004 were accepted as a correct record, subject to a small amendment on P.3 – ‘Julia Marsden will attend a KS2 D&T lesson next term’.

G070/04
MATTERS ARISING:
None.

G071/04
RE-ELECT COMMITTEES AND CONFIRM TERMS OF REFERENCE.



Donna Hawkins agreed to take over Rose Galloway’s responsibilities with the 



Curriculum and Environment committees, and Barbara Hartley agreed to take over 



Julia Antony’s responsibilities with the Personnel and Environment Committees.  



Roger Cooper volunteered to take over from Herbert Eisner on the Personnel and Curriculum



Committees.

These appointments were unanimously accepted.  (Annex 1) Committees should review their terms of reference at their first meetings and report back to the FGB.

G072/04
REVIEW AND RE-ADOPT POLICIES, INCLUDING GOVERNORS’ CODE OF CONDUCT.

Governors unanimously agreed to adopt the list of policies en bloc (as per Annex 2) but the 

Personnel Committee should review the Admissions Policy and the Environment Committee should consider the requirement for an Environment Policy.

G073/04
APPOINT GOVERNORS WITH SPECIFIC RESPONSIBILITIES AND CURRICULUM ATTACHMENTS



Governors with specific responsibilities remained the same, apart from Roger Cooper taking over from Herbert Eisner as Literacy Governor, and the addition of Jonathan Parkes as Governor for Gifted and Talented Children and Frank Dent as Governor for Workforce Remodelling.


Governors’ Curriculum attachments remained the same, but following Rose Galloway’s retirement, the curriculum coordinator for P.E. is now Andrew Guttmann and Alison Ling is the coordinator for R.E.

G074/04
MATTERS TO BE RAISED BY THE HEAD TEACHER (Report:  Annex 3)

· With 345 on the school roll, the Head Teacher recommended that the Personnel Committee take advice from Lin Routley and re-draft the Admissions Policy.  He would advise Committee members of the date for such a meeting.

· OfSTED:  The official OfSTED report has been received and will stand as there were no objections to its factual content. David Lewis agreed to comment on the report later in the meeting. The FGB will meet again to review the report.

· SATs results were generally pleasing, with consistently good results at KS1, and the best ever Level 5 writing results at KS2.  Level 4 English results were a little low, with reading results falling. It is too early to make any further judgements about performance as national figures have not yet been released.

· A News Letter should draw parents’ attention to the fact that Burbage has been running a pilot scheme in KS1, whereby SATs results are obtained by a combination of teacher assessment and examination.

· The Head Teacher would like to introduce a system, whereby all Committees regularly review the status of their commitments in the SIP and report back to the FGB, thereby automatically bringing about a review of the SIP.

G075/04
OFSTED INSPECTION REPORT



David Lewis congratulated the Head Teacher, staff and pupils for such an excellent report.

He was delighted with the glowing comments and extremely impressed as he had never seen so little criticism in an OfSTED report during his 29 years experience in the field of school inspections.  The Head Teacher was equally delighted, and he thanked the Governors for their support over the past five years.  Governors felt that the report deserved a wider audience:  copies of the summary will be sent out to all parents on Friday with a covering letter from David Lewis, pointing out its excellence, and the local press would be advised of its contents.  Parents would be recommended to obtain a copy of the full report from school or via the internet.  David Lewis and Andrew Guttmann will meet on Friday to discuss a covering letter, and the FGB will meet next Tuesday, 21 September at 7.00 pm to discuss the report.

G076/04
SHAPE OF FUTURE FGB MEETINGS

Each committee should be responsible for a slice of the SIP with regular items at the beginning of their agendas.  Committees would then report back to the FGB.  The SIP would, in turn, feed into the S4.  The present pattern of two FGB meetings per term would be consolidated with each Committee meeting once per term, between the FGB meetings.

G077/04
PROGRAMME FOR THE YEAR

The Development Committee were asked to consider a Governors’ Year Planner (Annex 4) and make recommendations to the FGB.

G078/04
IN-SERVICE TRAINING FOR GOVERNORS



Governors were asked to identify one area of training, which they felt would be beneficial for 



an in-house session.

G079/04
MIKE OLDFIELD’S RESPONSE RE TERRAPINS (Annex 5)
The response was unsatisfactory, implying that the school should use Option 1 monies to maintain the building or increase the school roll, in which case the Authority might consider providing additional accommodation.  The Environment committee will liaise with John Wilson and the surveyor, Trevor Peach, to investigate/solve the problems of poor ventilation and fluctuating temperatures in the building.

G080/04
MINUTES OF COMMITTEE MEETINGS HELD ON 17 MAY 2004

All Committees met on 17 May 2004 and the minutes of these meetings were approved, thereby approving and agreeing to any action required or contained therein.

G081/04
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS



Nothing raised.

G082/04
CURRICULUM AREAS



Nothing to report.

G083/04
CORRESPONDENCE

· It is necessary to hold an Annual Meeting of Parents unless fewer than 15 parents respond to a request to hold one.  This will be decided at the next FGB meeting.

G084/04
OTHER MATTERS

· Frank Dent was thanked for supplying refreshments for the Governors’ Social.

· The school had objected to planning permission at a neighbouring bungalow, but the objection had been overruled, and there was nothing further to be done.

· The playground is 75% complete and is in use.

G085/04
DATES OF FUTURE MEETINGS:



FGB:
Tuesday, 21 September 2004 at 7.00 pm (OfSTED Report)




Wednesday, 10 November 2004 at 7.00 pm




Wednesday, 19 January 2005 at 7.00 pm (Apologies from A. O’Malley)




Wednesday, 9 March 2005 at 7.00 pm (Apologies from J. Marsden)




Wednesday, 27 April 2005 at 7.00 pm 




Wednesday, 22 June 2005 at 7.00 pm

If there are enough responses, the Annual Meeting of Parents will take place on Wednesday, 10 November before the FGB meeting.

Committees:
Personnel:
Wednesday, 13 October 2004 at 3.30 pm



Finance:
Wednesday, 13 October 2004 at 6.30 pm



Environment:
Wednesday, 13 October 2004 at 7.15 pm



Curriculum:
Thursday, 14 October 2004 at 5.30 pm



Development:
Thursday, 14 October 2004 at 6.45 (Apologies from F. Dent)



Pay & Performance:  Tuesday, 19 October 2004 at 6.30 pm and






Thursday, 21 October 2004 at 6.00 pm 

(with Dave Hepworth)



        



 

Meeting closed at 9.00 pm

CONFIDENTIAL MINUTES

G086/04
A member of staff absent with a stress related illness is unlikely to return to school soon.  The LEA is now monitoring the situation.  Continuity of supply teaching can be guaranteed until Christmas at least, and there are no financial implications for the school, as insurance covers long-term sickness.

PAGE  
1
Signed……………………………

Dated……………………………..

            David Lewis, Chair of Governors

