BURBAGE PRIMARY SCHOOL BOARD OF GOVERNORS

Minutes of a meeting of the FGB held on Wednesday 10 November 2004 at 7.00 pm.


 G096/04
PRESENT:
David Lewis (Chair), Hugh Bowen, Paul Chetwood,

Roger Cooper, Frank Dent, Janine Frost, Andrew Guttmann

(Head Teacher), Barbara Hartley, Martin Hughes, John Wilson, Carol Collis, Andrew O’Malley and Jonathan Parkes, Donna Hawkins  and the clerk.
G097/04
APOLOGIES:
Julia Marsden. Apologies received and accepted.

G098/04
DECLARATION OF BUSINESS INTERESTS:  none declared.

G099/04
MATTERS ARISING FROM MINUTES OF 21 SEPTEMBER (G094/04)

Andrew Guttman and Jonathan Parkes agreed that the press release to the local press had yet to be actioned.

G100/04
MINUTES OF THE 15 & 21 SEPTEMBER 2004

Subject to item G099/04 above, the minutes of the last two meetings held on 15th and 21st September were accepted as a correct record.

G101/04
MATTERS ARISING



None




G102/04
DISCUSSION OF MATTERS ARISING FROM THE PARENTS MEETING

The parents meeting had been cancelled due to a very poor response.  Andrew Guttman said that he had received seven replies with only one item for discussion being the crossing of Macclesfield Road.  The general feeling was that parents were obviously happy with the excellent report and the Chairman commented that lack of attendance was not unusual and since there had been a high turnout at the pre-OFSTED inspection, parents maybe felt that there was no need to attend a celebration.  

G103/04
MATTERS TO BE RAISED BY THE HEAD TEACHER

The committees now meet between each FGB meeting.  The Governors website is now posted on the school website.  Andrew Guttman commented that he was happy to be cut out of the consultation loop and to be  responsible for posting the final approved committee minutes onto the website.

It is proposed to have the post-OFSTED action plan completed by the end of November and the revision of the school development programme before the next meeting.

Andrew Guttman said that the staff had had a very positive meeting on 10 November to identify and discuss good practice as a result of the OFSTED inspection and that many good ideas were shared of planning children’s work, sharing good teaching practice, marking and having access to all aspects of teaching and devoting time to the curriculum agenda rather than management since this was already very healthy.  This sharing of good practice was seen by staff as a positive benefit towards their learning and development as well as that of the pupils.  

John Wilson said he was very supportive of the process that had been adopted but questioned whether it needed to be formalised and should the FGB approve the post-OFSTED action plan?  It was agreed that this needed to be actioned.  John Wilson asked if there would be an assessment of this process of good practice.  Andrew Guttman pointed out that it was not meant to be a system of scrutiny or judgmental but rather one of documenting the benefits.

G104/04
MINUTES AND REPORTS OF COMMITTEE MEETINGS

(a)
Curriculum and Resources
These are now all posted on the school website except for confidential matters which would be circulated by e.mail.  It was agreed that minutes could be posted before being approved but to make a note that they were in draft form awaiting approval.

(b) Development 

Nothing to report.

(c
Environment

Mike Oldfield attended the meeting to discuss the buildings and need for improvement.  He commented that we need to find an architect to redesign the layout and advise on costs.  It was advised to obtain a starting point before achieving any financial options which, at present, are not forthcoming from the LEA but to prepare ourselves for the next financial budget for the period 2006-8.  



(d)
Finance 

AG reported that, in terms of finance, he had spent 50% of budget, 52% of salaries and that the margins were on the right side thus carrying forward a smaller amount than he has been used to and that any savings would be used for projects, remodelling, appointing additional staff but he was aware of the financial situation tightening.



(e)
Pay & Performance

Martyn Hughes had conducted a survey from TES magazine on pay and performance structures and recommended that individual salary ranges be increased from 12-18 to 13-19.  As a result of the excellent OFSTED report,

the Headteacher was moved up the salary scale, having successfully met objectives set last year and for all the hard work and commitment he had given to the school.  Jonathan Parkes to provide other set of minutes.

(f)
Personnel
Andrew Guttman reported that another pupil had been admitted in reception year bringing the numbers in the class above the legal limit of 30 pupils.  Despite objection by the school, an independent body had overruled the objection.  The committee agreed to write a letter to the LEA to find out what the compelling reasons were for admitting an additional pupil when he already had a place at another school in the area.  It was suggested to copy this letter to the local MP as well as invite him to the school to see for himself the unsatisfactory accommodation situation for the numbers of pupils in the school.  Jonathan Parkes agreed to look into arranging a visit with prior warning being given to the Headteacher.

(g)
Where committee minutes were available, they have been adopted, thereby approving and agreeing to any action required or contained therein.

G105/04
MATTERS TO BE RAISED BY SPECIALIST GOVERNORS



(a)
Special Needs



Nothing to report

(b) Literacy

Nothing to report

(c
Numeracy

Nothing to report

(d)
Health & Safety

Nothing to report

(e)
Child Protection

Julia Marsden was absent from this meeting so nothing to report this time.

G106/04
CURRICULUM AREAS

Huw Bowen had attended a history lesson in Carol Collis’ class and he congratulated her on the structured approach to the teaching of history making use of excellent resources to make the lesson enjoyable and fulfilling for pupils.  

The introduction of the use of whiteboards as a pilot scheme was currently  experiencing initial teething problems.

Other areas of the curriculum had nothing to report.

G107/04
CORRESPONDENCE



David Lewis had no correspondence to bring to the notice of the meeting.

G108/04
OTHER MATTERS

Andrew Guttmann reported on his positive meeting with Joan Wilcox from LEA in the presence of David Lewis.  Joan had congratulated AG and staff on the excellent OFSTED report.  Joan agreed to come and talk to the FGB in Spring 2005.

Andrew Guttmann also reported that there would be a child starting school in the New Year who had Downs Syndrome and that he would be given every opportunity and all the support he needs.  

David Lewis thanked the outgoing clerk, Linda Reece, for all her support and minuting of meetings over the last 5 years.  David welcomed Louise McNeil as the new clerk to the Governor’s meetings.

G109/04
DATES OF FUTURE MEETINGS

FGB meetings : Wednesdays, 19 January, 9 March, 27 April and 22 June 2005, all at 7.00pm.  It was agreed that the future committee meetings for the first half of 2005 would be set at the meeting on 19 January.

Meeting closed at 8.46pm.
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Signed…………………………….
Dated………………………

           David Lewis (Chair)


