INTERNAL ANALYSIS OF FATIMA TEXTILE MIILS:
STRENGTHS:
International standard:
Fatima Textile  is certified under ISO 9001-2000 and so it meets the requirement of international standard and has a value in the mind of concern people.
High quality product:
Fatima textile limited using advance technology like they have modern machinery by which the quality of product produced is very high.
Latest mechanized machinery:
They are using modern looms which they have purchased from Japan. And by using that latest machinery the productivity of the employees are very high.
Highly qualified and skilled management:
The management of Fatima textile  is skilled they have hired the foreign graduate people in their management and also experienced people from all over the country.
Highly Motivated Workforce:
They are providing better pay to their employees and also bonus to them which motivate the workforce and they are doing well at work setting.
Adequate financial resources:
Fatima textile have adequate financial resources to meet their requirements.
Competitive advantage:
Fatima textile has its position in the textile market on all others competitors in the nation wide which is its competitive advantage.
Equipped with MIS System:
They have a management information system by which the departments and employees are connect with each other and they have a data ware house by which they can share their resources easily.

Weaknesses:

High cost of production:
The production cost is high because of not properly utilization of its resources.
Centralized decision making:
The decisions are made by the upper management which is weakness of the Fatima textile because they have no proper idea about the situation and their decision can be not fruitful for the company.
Small international market share:
Although Fatima textile has very strong in the national wide but it has small market share in the global textile industry due to the sound competitors like china, and Bangladesh etc

Less promotional activities:
The advertising and promotional cost of the Fatima textile is very low it can take advantage for turnouts.


Lack of benefits and rewards for the employees:
Some facilities that other providing to their employees like Transport and  medical fee etc Fatima textile not providing to their employees because of which the productivity of the employees decrease.
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Opportunity:

Organization Can expand product lines:
Currently the Fatima textile not dealing in knitwear they can expand their product line by producing knitwear. They have plants and the extra cost for the production will be low for Fatima textile. And they also have better market repute.
Utilization of Resources:
 Can reduce the cost by proper utilization of resources.

Hiring Skilled people:
Organization can hire more well-educated and experienced person
They can take advantages by hiring more skilled people and they should hire young, fresh and energetic staff for their betterment.

Threats:
Buyer needs demands changes:
Because of the research and development the design and the product of Fatima textile is just satisfactory as compare to competitors in the globally and they are not fulfilling the demand of customer.
Political instability:
Political instability effects the Fatima textile because of the quota system the company can be restrict by the government to export.
Changed of government policies:
Government policies are changing day to day so it is a threat for the Fatima textile to survive in such a changeable situation.

Globally Economic instability:
Because of the economic instability the Fatima textile affected a lot. Dumping system which is rising on daily basis in the world can create many problems for the company.

