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YOUTH EDUCATIONAL INSTITUTE
MISSION:
· We inspire students to learn and to develop as whole people intellectually, physically and emotionally.
· We inspire students to continue learning throughout life.
VISION:
· We aim to be renowed institute that “makes a difference”.
· We continually strives for innovation finding new and more effective ways to educate and serves students.
· We approach our work with comparison acknowledging the whole person working integrity and caring accepting people.
INTERNAL AND EXTERNAL ANALYSIS OF YOUTH EDUCATIONAL INSTITUTE
Internal Analysis:  
                      I have internally analyzed my institution on the basis of pin point the strength and weaknesses of our institute. I have analyzed my institution on the availability of the well trained teaching staff their quality of teaching. I have also analyzed different innovative techniques that should be used in the teaching learning process in order to result effective learning.



Internal analysis includes weaknesses and strengths.
· Strengths:
                 Factors that are likely to have a positive effect on (or be an enabler to) achieving the school’s objectives.
These are the strengths of our institute:
· A balanced blend of curricular co-curricular and extra curricular activities.
· Focus on entire students personality.
· Highly qualified staff.
· Conduct training session for students.
· Financial aid to deserving students.
· Affordibility.
· Parents involment.
· Strict job agreement with teachers.
· Equal opportunity for both genders.
· Excellent learning environment.

· Weaknesses:
                   Factors that are likely to have a negative effect on (or be a barrier to) achieving the school’s objectives.
These are the weaknesses of our institute:
· Over burdening of teachers.
· Lack of financial support for faculty scholarship.
· Under staffing at many levels.
· Inadequate resources for recruitment, retention, advising and marketing.
· Lack of infrastructure – including physical, financial and human resources.
· Teachers not available to meet parents often enough.
· Not enough staff time to plan more events.
· Curriculam too stretched for additional activities.
External analysis:
                              I have analyzed our institution on the basis of its competitive structure in the market. I have analyzed a competitive position of our institution with its major rival institution while analyzing. I have kept in mind the government policies, legal rules and regulations the socio economic structure of our country. While designing the subject and courses taught in my institution. I have also accessed international utility of all the courses being offered.
  External analysis includes opportunities and threats.
· Opportunities:
         External Factors that are likely to have a positive effect on achieving or exceeding the school’s objectives, or goals not previously considered.
These are the opportunities of our institute:
· Recruit a new major sponsor who just moved into town.
· Search for creative, unique fund raising options.
· Improve transportation efficiency.
· Better the teaching staff.
· Improve the quality of programs offered in the town.
· Touch screen laptops for faculty and students.
· Upgraded server hardware.
· Implementing a students run help desk.


· Threats:
              External Factors and conditions that are likely to have a negative effect on achieving the school’s objectives, or making the objective redundant or un-achievable.
 These are the threats of our institute:
· Lack of future funding.
· Poor  planning.
· Inflation.
· Cost increase.
· Increased rent.
· Competition from private institute.
· Experienced staff learning for better condition to other institution.
· Additional demand on existing technology staff.
· Lack of specific knowledge and insufficiently trained staff can significantly reduce the interest in school / programmes and lead to poor educational results.
· Conclusion:
                           In my opinion the most strenghting trait in internal environment of my institution is the availability of highly qualified staff. We have hired a qualified group of staff who are skilled and well trained to meet the new challenges in studies. We have combined a good quality faculty with a good quality students. This essential blend leads to quality education which is the trademark of our institution.
Our strength while externally analyze our institution is the availability of touch screen laptops for the students and the staff members. It is the unique and prestigious trait which is not  being offered to every institution. By the availability of laptop students have a quick and easy access to internet which is a basic aid in their learning process.
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