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Contents of Plan
· What curricular goals are we trying to achieve?

· How do these goals fit in with the school’s vision & mission?

· Which are the higher and lower priorities among our goals?

· What sort of activities do we need to engage in to realise these goals?

· How do these activities contribute to curricular goals (e.g. pupils participate in online forums to nurture critical thinking)? 
· How sustainable are these activities (e.g. continued next year, next 3 years)?

· How scalable are these activities (e.g. carried out in other classes, other levels)?

· What kind of staffing will be needed to do this work?

· What support do the staff/students need (e.g. leadership support, training, other schools’ sharing)?

· What other resources (e.g., software, hardware, funds) would I need?

Managing for Quality
· Have quality standards (e.g. what kind of postings in online forum) been clearly laid down?

· Are these reasonable, measurable and achievable?

· Have the procedures (e.g. ground rules for online participation) needed for quality been identified?

· Have the standards and procedures been made clear to all concerned?

· Is there a monitoring system to check that standards are being met and procedures followed?

· Do its findings lead to corrective action being taken?

Communicating the Plan
· In drawing up the plan, have I consulted everyone I should (within team & external stakeholders)?

· How does the plan fit in with other people’s (e.g. HOD IT) plans?

· Has the plan been fully understood and agreed by everyone whose co-operation I need?

· How can I keep all concerned informed of progress?
· How can I encourage my staff to report emerging problems or opportunities before it is too late?
Analysing the Plan
· Are there areas of my plan where lack of information has forced me to make ‘guestimates’ about time, resources, etc.?

· If so, how I might obtain better information as the plan proceeds?

· Can I keep the plan as flexible as possible by:

· Having money or resources up my sleeve in case of emergencies or opportunities?

· Avoiding scheduling too many key tasks at the same time?

· Building in alternative courses of action to meet foreseeable problems or opportunities?
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