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[ DHESI BYTES ] – systems analyst

[ Question ] - How many people are operating the telephone systems at the moment?

Answer. There is one systems administrator and 16 telephone operators.

[ Question ] - How many customers are expecting to get? 

Answer. We are going nation-wide so we have predicted to have between 100-150 calls a day before our major advertising in the media.

[ Question ] - How much are you willing to spend on the whole system?

Answer.  We would like to spend about £110,000, as there is no further funding.

[ Question ] - Would you want to upgrade your system in the future? Which departments would be affected by this upgrade?

Answer. We do not know how successful we might be, so we may need more dumb systems so we can employ more staff to run them.  This is in the main telesales dept. if we are successful and more dumb systems are implemented then we might need to upgrade our storage space to capacitate more information. Also considering the fact that we may sell more products.

[ Question ] - What is the deadline date for the system to be built by?

Answer. We want the system bought, built and running by summer 2002, preferably July 2002 because our advertising starts in August.

[ Question ] - How long on average does a phone order take?

Answer. From market research from other companies and personal experience, a customer takes on average 3 mins to order a product.  It can be higher than 3 mins higher because customers use the ordering number to ask questions before they order the product.

[ Question ] - How long does a normal delivery phase take?

Answer. A normal delivery without computer assistance takes 72 hrs, we would like to make this to 48hrs. we would like you to implement a computer system into to delivery system, we would like one workstation for this.

[ Question ] - How big is your warehouse storage capacity? How would you like to implement this?

Answer. We own our warehouse so we are control of this. We can store all of our stock here because there are two identical warehouses next door to each other. We would like to improve this by having stock updated every 30secs so the main server is accurate. 

We want this implemented because when the customer is asking for a product, the staff member can see if it is in stock.  

[ Question ] - Which type of system are you looking for in checking stock for customers?

Answer. Your company suggested that we use an 8 digit code for every product and when the customer asks if the product is in stock, the staff member checks through the LAN using a keypad to enter the 8 digits. The monitor displays the exact match with product description and price so the staff can describe the product to the customer making sure it is the right product.

[ Question ] - What is your maintenance budget?

Answer. Our budget for that is between £2000 and £3000 a year, you have told us that you are charging £1000 for the first year and £2500 every year after that. That is a fair price but we could maybe need to compromise. 

[ Question ] – is all hardware and software being supplied from this country or abroad?

Answer. We are getting all products from a small company in central London who deliver the goods to our warehouse which are then our property.
[ Question ] – are you implementing this system at one branch, or is this a nation-wide network (WAN)?

Answer. There is another branch in south east London but this handles only help lines for end user after sales, this system has already been implemented in the past and is future proof.
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