In teams there are many different characteristics that make effective teams.  These things include:

· Culture

· Team identity

· Social cohesion

· Mutual support

· Level of trust

· Maintenance of moral

· High level of co-operation

· Role identification

· Delegation

· Task orientation

· Commitment to achievement of aims/objectives/targets

· Collective responsibility

· Recognition of efforts

· Enhanced mental security.

I am going to look at each on in tern and describe what makes them effective in public service teams.

Culture

In the public services culture in teams is very important.  There are many ways that culture can be interpreted in teams.  With Britain being a multi cultural society the public services have to be an equal opportunities employer.  They have to take into account the different cultures.  It is good having different cultures in teams in the public services because there is a broader range of knowledge within the team.  Teams in the public services interact with a lot of different cultures and having people from different cultures within the team is good because there is the knowledge there on what is acceptable with them and what is not.  Taking people in to the public services from different cultures is also good because the public services are an equal opportunities organisation so they have to be seen to be taking in people from different cultures so they are not discriminating against people.

Some teams have their own culture for instance the police have their own culture that is unique to them.  This makes the team closer and will make them work better.

Team Identity

In the public services the identity of the team differs from one 
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