Brisbane Strikers Supporters’ Association Inc.

Minutes of the Annual General Meeting held on Thursday 15 May 2003 at Crosby Park, Albion

In the absence of the appointed Secretary, Gordon Wilson took the Minutes.

Attendance - Members

Lavinia McEwan, Lee-Anne Ford, Allan Town, Tricia McLeod, John Wainwright, Alex Wainwright, Ev Kohlman, John Evans, Sam Crozier, Adam Coleman, Jim Lindsay, Amanda Atherton, Stephen Pitman, Paul Robinson, Gary Ferguson, Cliff Bosson, Graham Dickinson, Gordon Wilson, James Christie, Doug Burley

Attendance - Guests

Tim Nicholls (BCC Councillor for Hamilton Ward; Liddy Clark, Member for Clayfield.

1.0
Opening and Welcome

The President Jim Christie opened the meeting at 19:09 and formally welcomed all present.

2.0
Apologies

There were formal apologies from: David Marshall, Paul Ruhle, Rob Askew, Irene Salvatierra, Jaime Salvatierra, Lesley Mc Burney, Brett Olsen, George Jefferies, Samantha Quirk, Declan Rooney.  There were also apologies from guests previously invited: Arch Bevis MP, Wayne Swan MP and Julie Attwood MP.

3.0
Address by Dell Townsend

Because Dell Townsend, a Strikers’ Director, had not arrived by the formal meeting start time, she was contacted by the President and sent apologies for not being able to attend.  Jim Christie was authorised to let the meeting know that the Perry Park situation was ‘still in the melting pot’, that nothing was ‘tied up’ yet and that, for legal reasons, it could not be further discussed.


As proxy, Jim also noted that Meakin Park was going ahead, no Coach had been appointed and that no appointment would be made until the Soccer Australia situation was resolved in June.  This would also apply to the appointment of players.  Two Coaches were on the short list.

At this point, Jim Christie asked the recently arrived Tim Nicholls to say a few words.  Tim mentioned that Perry Park and Crosby Park were in his area and that he had been looking at Perry Park with a view to improvements.  He had arranged for upgrading of the play area at Perry Park and was generally interested in improving the sporting facilities in his area of responsibility.


Tim mentioned that he had been 20 years in the area and was elected in March 2000.  He had an office on Racecourse Road and was very willing to help with formulating grant applications and photocopying if required and that he was happy to help the BSSA as far as possible.

4.0
Confirmation of the Minutes of the AGM of 20 June 2002

Moved Gordon Wilson, seconded by Amanda Atherton that the Minutes of the AGM of 20 June 2002 were a true and accurate record and carried with no dissension.   

5.0
Officer Reports


5.1
President

Jim Christie presented the following report:

Ladies and Gentleman

During the past year both the Brisbane Strikers and the Supporters’ Association have had their successes and their failures.

The Brisbane Strikers Football team performed on the whole poorly and it was a great disappointment to all supporters that we failed to make the final play offs, which were introduced this year for the top six teams in the competition.  However the Strikers have great plans for the coming season and as supporters we must be super optimistic that next season both club and players will do better and we shall once again hopefully get to the top of the competition.

The Supporters’ Association had a difficult start to the year because a number of our founding Committee members decided not to stand for office and this made it difficult for incoming officer bearers to pick up the threads of what had gone before and it took quite a considerable time to get the Association on an even keel and going forward.

However, even with the new Secretary, for personal reasons, not able to complete a full term in office, we have, I feel, still performed well enough to keep the Association together and have introduced a few innovations allowing more of our members to take a greater part in our activities.  

We are pleased to note that:

1. Financially we have managed to meet all commitments and still be on a sound footing at the end of the year.

2. I attended the Strikers Marketing meeting during the season and am pleased that our relationship with The Strikers is very healthy once again.

3. The members and friends conducted face painting at matches.

4. We introduced a $100.00 “Player of the Match” sponsored by the club which was very well accepted by the players.

5. We submitted recommendations to the Crawford Committee who were a Government Body set up to examine the structure governance and management of soccer in Australia. My very sincere thanks to Steve Pitman for all the work he put into the submission.

6. We contacted numerous soccer clubs, government departments and independent members to ask for their support to appoint Frank Lowy and his chosen people to the Board of Soccer Australia and for them to reply to the secretary stating their position. 

7. Club members attended a match at Parramatta during the season and although The Strikers were soundly beaten we had a good time at the Mercure Parramatta and at Parramatta Park on the night of the match

At the end of the season I attended The Strikers’ Award evening and I presented the 2002 Player of the Year award to Shane Stefanutto and the 2003 Player of the Year award to Matt McKay. This was a very good evening, good food, good company and very professionally presented.

As I said at the beginning of this report we had a number of schemes which either did not get off the ground or when they did they were not as successful as maybe we thought they would be.  However “That’s Life”

My thanks go to many of the members of the BSSA for jobs done without fanfare and for their help this season, but I cannot go without mentioning Steve Pitman, Gordon Wilson and Amanda Atherton from the Association and Ray Evans and Chris Knight from The Strikers for the extra help and encouragement they gave me.

I will not be standing for office at this Annual General Meeting but I wish the BSSA all the best for the future and I thank you all for allowing me to serve you as President.

Jim Christie moved and John Wainwright seconded the proposal that the Meeting should accept the President’s report.  Carried unanimously.


5.2
Secretary

Gordon Wilson, in the acting Secretary role, provided the following report:

Mr President, Members and Guests, here is the Report of the Acting Secretary of the Brisbane Strikers Supporters’ Association for our Financial Year as noted.

This has been a difficult year for BSSA Secretarial duties.  The person first elected to the role at the 2002 AGM was unable to continue because of a change in personal commitments and I took over for the last few months.  I am now not that surprised that this role was, and is, difficult to maintain and especially when personal circumstances intrude.


In some ways this impresses as the most difficult BSSA role and one not always with the recognition gained by, for instance, the higher profile for the President, Treasurer and those maintaining a Web presence.  That Stephen Pitman previously combined being Secretary with writing articles and similar activities has become a source of some amazement to me.  And yet it is a key role being, in some sense, the ‘oil’ that enables the system to function well.


The role of Secretary of the BSSA seems to me to be harder because we combine being a ‘virtual’ organisation with regular activities (such as AGMs and GMs, Minutes et cetera) common to other organisations.  Adding to the difficulty in my view is that we essentially have ‘three classes’ of member within our ordinary membership.  First, there are those who are on the BSSA email list with whom communication is reasonably stable but certainly not guaranteed.  Second, there are those, not on the list but with email addresses.  Knowing what and when to send material to these members can sometimes be difficult and I was aware at times of the possible ‘intrusion’ factor and the need to maintain individual email integrity.  Third, there is that group of members with no email contact with whom we have to use ordinary postal contact.  This too can present problems with knowing what and when to send material as well as adding to the financial and secretarial time costs involved.


The consequence of this ‘split’ is that, for a comparatively modest membership, maintaining membership communication can be unduly difficult.  At present, I have no ideas as to how this can be addressed or improved.

One useful outcome of the combined roles for a few months was the ability to combine activities with regard to postal communication in particular.  That is: there was an opportunity to send out Treasurer and Secretary based material in one go and that saved some financial and time costs and arguably improved communication with members.  This may suggest a model for better Secretary – Treasurer co-operation in the future particularly with regard to membership issues.  In this regard, I maintain my view about, and seek ongoing agreement to, the principle that the Treasurer should also take on membership management duties.  I think that this is the easiest and most parsimonious way of handling this aspect of our operation.

In summary, it has been a challenging year for the Secretarial role of the BSSA but one that has shown our ability to overcome difficulty.

Gordon Wilson moved and Steve Pitman seconded the proposal to accept the Secretary’s report.  Carried unanimously.


5.3
Treasurer

The Treasurer, Gordon Wilson provided the following report:

Mr President, Members and Guests, here are the audited accounts of the Brisbane Strikers Supporters’ Association for our Financial Year as noted.  I am also tendering for your information and approval the following documents:


1
An “Audit Report to the Members”.

2
A form entitled “Notes to and forming part of the Financial Statements for the year ended 31 March 2003”.

3
A form entitled “Statement by Members of the Committee for the year ended 31 March 2003”

Our Auditor Mr Neville Jolly prepared all these for the BSSA in accordance with the requirements of the relevant Act of Parliament.  Form number 3 has to be signed by the President and Treasurer and tendered to the Office of Fair Trading as part of our obligation to put in an annual return.  If this is done within two months of the AGM it will cost $33.10 with later dates meaning higher lodgement fees.

Statement of Financial Performance for the Year Ended 31 March 2003

	Income Item
	
	Expenditure Item
	

	Subscriptions
	690.00
	Stamps
	57.55

	Donations
	248.42
	Phone (mainly FaxStream)
	224.44

	Interest
	1.51
	Stationery
	4.48

	Raffles
	139.00
	Bus Scheme
	100.00

	Chocolate Sales
	2,150.00
	Trophies
	104.15

	Prediction Competition
	160.00
	GDT
	7.70

	Subscriptions (03-04)
	30.00
	Chocolates
	1,300.00

	Finals Prediction Competition
	30.00
	Season ticket (Auditor)
	100.00

	
	
	Paper
	81.20

	
	
	Free Kick Photo Prize
	15.00

	
	
	Supporter Items
	264.00

	
	
	Table Materials
	118.48

	
	
	Player Awards (MOTM etc)
	520.00

	
	
	Free Kick - Powerhouse
	250.00

	
	
	T Shirt
	25.00

	Totals
	3,448.93
	
	3,172.00

	Surplus for Year
	
	
	276.93

	
	3,448.93
	
	3,448.93


Statement of the Financial Position as at 31 March 2003


Assets

	Bank Account
	3,588.58

	Petty Cash
	30.00

	Total
	3,618.58



Liabilities

Nil.


Accumulated Funds

	Accumulated Funds at 1 Apr 2002
	3,341.65

	Surplus for Year
	276.93

	Total
	3,618.58


Mortgages, Charges and Securities

The BSSA has no entities relevant to this category under the Act.

General Report

Members

We finished our FY with a total of 69 financial members.  This compares unfavourably with the 92 (ninety-two) of the previous year but that was the year the Strikers were initially dropped from the League and that undoubtedly attracted some ‘one-timers’.  I warned about this likely ‘drop-off’ in numbers in my 2002 AGM Report.  However, the total of 69 slightly exceeded my expectations because I thought that any number over 50 members would be quite good given a number of constraining factors.


Amongst these factors would be the relatively low local profile of the Strikers; the poor publicity both locally and nationally for the National league and the game in general.  I would also have to say that playing games at Ballymore may have interfered with total crowd numbers and thus produced a flow-on effect for our numbers.  It would also be difficult to avoid the conclusion that football has had a negative aura in recent times and that this adversely affects the desire to follow local and national clubs.  This means that even the game’s ‘natural constituency’ does not regularly support the National League teams and the Strikers in particular.  This, in turn, makes it difficult for us to make substantial headway both with members and member involvement.

If re-elected, I have a number of ideas I would like to pursue both with regard to re-enlisting old members and attracting the new.  If relevant, I will enlarge upon these at a General Meeting.

Income

As may be seen in the main table above on page1, the principal forms of income were:







Cumulative %age


Chocolate Sales

62.3%


62.3


Subscriptions

20.0%


82.3


Donations

  7.2%


89.5

As members can readily see, nearly 90% of our income came from these three sources with chocolate sales accounting for nearly one-third.  If chocolate fundraising is not to be pursued again, then some other form of direct income raising will have to be considered.  Sponsorship and the like may take up some slack or contribute in other ways but there will still be a need to raise disposable funds.  This will be especially the case considering the bad news with regard to Public Liability Insurance.


The potentially worrying point is that the proportion of our income from chocolate sales at 62.3% was significantly higher than the 47.3% of last year.  Without this initiative or one like it, our operations and capacities would be much more limited.

The subscription proportion was almost exactly the same as last year (that being 19.8%) being less numbers but on reduced income.  The other main difference with regard to income compared with last year was the reduction in income from special raffles, for instance the Socceroo Shirt and Uruguay game raffles of last year had no analogue in this year’s accounts.  In all, our total income of $3,448.93 was $1093.37 less than the $4,542.30 of the previous year.

Expenditure

The main items of expenditure during 2002 – 03 were:








Cumulative %age


Chocolate Purchase

41.0%


41.0


Player Awards


16.4%


57.4


Supporter Items


 8.3%


65.7


Free Kick – Powerhouse
  7.9%


73.6


Phone 



  7.1%


80.7

At the same time that we experienced reduced income, our outgoings of $3,172.00 increased by $758.93 compared with the $2,403.07 for last year.  Player type awards accounted for a substantial portion of the increase in expenditure.  Interestingly, the chocolate purchase proportion was almost precisely the same although this purchase needs to be regarded in a different light in that it later accrues income and, in that respect, is more of an investment, than other expenditures.  The Free Kick printing cost proportion dropped from the 22.2% of last year, entirely due to the substantial subsidising sponsorship we received.  The potential for this to cost a lot more in the future remains and this, allied with the PLI factor, behoves us to be cautious with expenditure and innovative in fund raising.


There is one final point I would like to raise and this may be a bit controversial.  This concerns our quite frequent concerns, or so it seems to me, about 'what people get for membership'.  I think that we may be a bit too sensitive even self-effacing about this issue.  First, the present $10 is comparatively little by contemporary standards; in more recent parlance, it would equate to 'a couple of sandwiches and milkshakes'!


What people get, it seems to me includes (but may not be limited to):

· Supporting an organisation with a few people having the enthusiasm and energy to 'try and make a difference' - the appeal to altruism if you like, but relevant nonetheless.

· Belonging to an organisation that has some contact, perhaps even a modicum of influence with the football club concerned.

· Access to the excellent Free Kick as hardcopy and via a website.  Most members and potential members would have the opportunity of the former.  This flagship enterprise delivers what local media cannot or will not provide.  The Free Kick material alone is worth the present subscription.

· The opportunity to be on a dedicated email list.

· Access to a Website that requires much monitoring, maintenance and input.

· The opportunity to win a significant prize via a Members' draw.

· The opportunity to enter prediction competitions and win further prizes, albeit at an additional cost.

· Regular updates on BSSA activities (and these cannot be done at zero cost).

Certainly, there is the capacity to 'add further value' and I would support measures to that end but, in sum and for the $10 a year at present, I think this is quite good and would suggest that we stop being so sensitive and apologetic about it.


Having raised the above list of benefits, it would be my intention to form these benefits, plus others I may have forgotten or any that we introduce in the future, into either a separate 'flyer' or somehow incorporate them into a re-modelled subscription form.

Before closing I would like to formally thank Mr Neville Jolly who agreed to be our Auditor for a modest honorarium.  Thanks also to the Clarion Powerhouse Hotel for donating the Members' prize, Mr Graham Dickinson for covering many of our FaxStream costs as donations and Dr David Marshall for enlarging our income via GM raffles.  I must also recognise the contribution of fellow Committee members for their support and encouragement.  Particular praise must go to Stephen Pitman, Amanda Atherton, John Wainwright and Adam Coleman for multifarious writing duties.  Finally, thanks to all those who became members and especially to those who sold chocolates and so contributed hugely to our modest income!

There Mr President, ladies and gentlemen is my report for our 2002 - 03 Financial Year.

Before moving on to the Election of Officers, Jim Christie invited Liddy Clark MP, who had arrived a bit later, to say a few words.  Liddy thanked the BSSA for the invitation and remarked that the BSSA seemed to have had a fairly difficult year.  She mentioned that she was ‘an armchair sports fan’ and, that whilst she was ‘an AFL girl’, she was interested in helping other sports and said that if she could help in any way she would.  This included offering the use of her office for photocopying if necessary.


Liddy also mentioned that there was an information session on preparing funding submissions being held on Wednesday 21 May at Sun Sports, Shaw Road.

6.0
Election of Officers

Jim Christie declared that all committee positions were now vacant and re-affirmed that he did not wish to continue in the role of President and passed control of the meeting to the Acting Secretary. 


6.1
President

Gordon Wilson reported that he had received one written nomination for President.  Lee-Anne Ford had nominated and Lavinia McEwan seconded the nomination of John Michael Wainwright as President and that John Wainwright had accepted the nomination.  Gordon Wilson asked the meeting if there were any other nominations.  There being no other nominations and no dissent, Gordon Wilson declared John Wainwright to be the new President of the BSSA.

Gordon Wilson passed control of the meeting over to the new President.  Before moving to other appointments, John expressed his thanks to Jim Christie for his time as President and noted that the BSSA was generally moving in the right direction and that this would continue.


6.2
Vice President - Activities

John Wainwright said that there had been one written nomination for Vice President – Activities.  John Wainwright had nominated Graham Dickinson and Lavinia McEwan had seconded the nomination with Graham Dickinson having accepted the nomination.  The President asked the meeting if there were any other nominations for Vice President – Activities.  There being no other nominations and no dissent, John Wainwright declared Graham Dickinson to be the new Vice President - Activities of the BSSA.


6.3
Secretary

The President told the meeting that there had been one written nomination for Secretary with Amanda Atherton nominating and John Wainwright seconding Lee-Anne Christene Ford as Secretary and that Lee-Anne Ford accepted the nomination.  Other nominations were invited from the floor but, with no other nominations received and no dissent, John Wainwright declared Lee-Anne Ford to be the new Secretary of the BSSA.


6.4
Treasurer

John Wainwright reported that a written nomination of Gordon Wilson as Treasurer had been received.  Lavinia McEwan had nominated and Lee-Anne Ford seconded the proposal and Gordon Wilson had accepted the nomination.  Other nominations for Treasurer were invited but none were received.  With no dissent apparent, John Wainwright declared Gordon Wilson to be the Treasurer of the BSSA.


6.5
Media Liaison

Jim Christie nominated Adam Richard Coleman as the BSSA Media Liaison Officer and this was seconded by Stephen Pitman and accepted by Adam Coleman.  Adam was elected unopposed to the position

At this point John Wainwright mentioned that more positions could be filled despite no nominations and indicated that it was his expectation that Adam together with Stephen Pitman and Amanda Atherton (continuing with Free Kick and website work) would also join Committee Meetings.

7.0
General Business

The President then opened the AGM to General Business items on the agenda.


7.1
Appointment of an Auditor

Gordon Wilson reported that this it was a requirement of the Incorporations Act that the AGM appoints an Auditor.  Gordon noted that he had not specifically asked Neville Jolly if he would continue as the Auditor for the BSSA.  Jim Christie proposed and Gordon Wilson seconded the appointment of Neville Jolly as Auditor and this was passed with no dissent.  Gordon undertook to confirm with Neville and report back to a General Meeting.


7.2
Life Membership

In March, Jim Christie had proposed and Stephen Pitman had seconded the motion to elect Paul Robinson (“Thor”) as the first BSSA Life Member.  Paul had agreed to the nomination as required by the Rules.  This proposal was put to the meeting and received unanimous support.  There was agreement that there was no more deserving a person than “Thor” for all the years of hard work he had put in supporting the Strikers.  Paul mentioned that he was not totally sure about his further involvement in this role but that in the future he wanted to become formally involved with the BSSA in a Committee role.


7.3
Re-naming Vice President – Activities Role

This was a ‘housekeeping’ item designed to reveres a change made last year.  It was proposed by Gordon Wilson and seconded by John Wainwright that this role should revert to that of Vice President.  The proposal was carried with no dissent.

7.4
Subscriptions

There was a lot of discussion about the level of subscriptions for the coming year and about the previously passed motion to have a lower subscription for those with email addresses that the BSSA could use so as to reduce costs.  A number of people spoke against the differential because of its discriminatory nature.  Finally, John Wainwright proposed and Cliff Bosson seconded the motion that subscription fees should remain the same for all members and thus reverse the decision made at the GM on 17 April.  This was passed with a large majority and with no dissent.


There was general agreement that the subscription for the coming year should remain at $10.

A few ideas for increasing member number ideas were raised; for instance, Jim Lindsay suggested a ‘sign-up new members’ competition and the issue of getting the Strikers to send out BSSA Membership Forms with season ticket mail-outs was again raised.


Tricia McLeod also suggested that the membership form could incorporate an area where the member could indicate whether they wanted material sent to them


7.5
Revision of Rules

Gordon Wilson reported that in consulting the BSSA Rules he had noticed that a number of them were not consistent with our operations and that complying with some was fairly difficult.  One particular omission was the lack of the capacity for proxy voting.


Gordon Wilson proposed that Graham Dickinson and himself should undertake a formal review of the Rules and to bring suggested changes back to members at a GM.  John Wainwright seconded the proposal and it was carried without dissent.  Cliff Bosson indicated a willingness to be involved with this process because of his interest in the area for another organisation and that was informally agreed.


7.6
Public Liability Insurance

Gordon Wilson outlined the latest information he had received from a Lawyer he had consulted on behalf of the BSSA.  In summary, it was the Lawyer’s view that the BSSA should take out PLI whether in possession of property or not.  There was a lot of discussion about this ongoing issue with views mixed and ambiguity within individuals.  There was quite a bit of annoyance expressed at the likely costs involved allied with the minimal risk of anything happening and especially because the BSSA had no ‘real’ property and only its table as personal property.  Not withstanding what the Lawyer had said, Gordon thought that the wording in the Act, although poorly defined, seemed to clearly imply that it was ‘real estate’ that was the “property” meant to be involved. Doug Burley thought that taking out PLI might, paradoxically, be worse by making the BSSA ‘a target’.


Finally, John Wainwright proposed that the BSSA should take out PLI and that the Committee should be empowered to choose the Insurer.  When put to the vote, fifteen were in favour, four abstained and one voted against.  Because of this voting pattern John, suggested that no action should be taken until after the next Committee Meeting when further proposals would be brought back to the next GM.


7.7
The Structure and Function of the BSSA

John Wainwright noted that the structure at present would be the four officers plus others as necessary.  He thought that we would need to re-visit the goals of the BSSA perhaps to simplify them.  Once the goals were determined this would lead to or suggest function.  He indicated that he would like to see the present direction continued.


Stephen Pitman added that he considered it important to get people or organisations to provide sponsorship and would like to see members actively pursuing sponsorship.

There was no other business and the President declared the AGM closed at 20:50

Next General Meeting:

Thursday 19 June 2003

Venue:



Crosby Park at 19:00

Committee Meeting:

Tuesday 27 May 2003

Venue:



Crosby Park at 19:00

Gordon Wilson

Acting Secretary
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