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Profile 

A Programme and Project Manager with a successful record of implementing & supporting business change through the use of IT projects and programmes. An outstanding communicator experienced in the analysis of processes and business systems integration to deliver strategic business systems solutions. A thorough understanding of all issues in meeting business requirements and stakeholder expectations ensuring project delivery and customer satisfaction.
Expertise

· Agile Programme Management.

· SLAs, and Business Metrics.

· MS Office (Excel, Word, Power Point) MS Project. 

· Business Process and CRM/OMS implementation.

Key Achievements

· Set up and ran an agile (XP) development programme implementing OMS and CRM solutions using J2EE technology.
· Documented and re-engineered key processes within a telecom reseller through the introduction of on integrated CRM solution. 
· Set up and managed the Ericsson Year 2000 programme office ensuring the upgrade and compliance of 100% of all in service products before the year 2000.

· Service level negotiation and delivery between the Business & IT for the Belgacom Order Management and Carrier pre-select systems.
· Ran a number of concurrent projects ensuring the timely delivery of Y2K compliance of all UK Ericsson customers employing Intelligent Network Products.
Career Summary
Alternative networks Ltd – Business Process & Workflow Planner 

2004 - Present

· Set up and ran an agile (XP) development programme implementing OMS and CRM solutions using J2EE

· Documented and re-engineered key processes within a telecom reseller through the introduction of on integrated CRM solution. 

Vodafone – Planning Manager






2003 – 2004

· Project scheduling to ensure delivery of the Vodafone Single UK e-mail project. 

· Resource smoothing for the lifecycle marketing campaign forecast ensuring maximum utilisation of resources.

· Conducted an analysis and change to the marketing campaign forecasting process for Vodafone Lifecycle Call Centres, improving the resource capacity model and forecast accuracy.

· Reviewed and prepared a new budgeting process. Revised and issued the call centre budget. 

Belgacom – Service Manager






2002 - 2003

Belgacom are the Belgian National Telecom Operator

· Negotiated and implemented the Service Level Agreement for a new Order Management System, ensuring translation of business requirements into meaningful IT performance measures.

· Managing service delivery across the Number portability and Carrier Pre-select domains.

· Transition of Number Portability service to Oblicore 2.0 SLA reporting/management.

Partners for Change – Project Manager





2000 - 2002

Partners for Change are a consultancy specialising in business change. During this period I was engaged in client projects supporting change in the financial services and telecom sectors. 


Client - M&G Investment Management

· Audited and successfully re-planned and recovered an off-track IT project to expedite delivery during 2001.

· Supported the M&G Project Office through the identification and deployment of effective project performance metrics and establishment of rigorous change control procedures.

· Beta-tested the in house systems development methodology (Prince II derived).



Client - Cable and Wireless

· Supported a major systems and process integration initiative (CRM, OMS Billing) across multiple business areas employing party suppliers 
· Established and managed a cross-functional team defining the generic global business processes for the Frame/ATM product.
· Managed the definition of service levels and delivery of the HR outsourcing operations plan.

Ericsson Limited
1990 – 2000

Project Manager 

· Planned and delivered the timely implementation of IN (Intelligent Networks - UNIX control of telecom switching) into MCIs European network.
· Part of the UK element of a global resource change management project for Ericsson UK.  

Project Office Manager
· Set & integrated metrics into the Ericsson Y2K programme. The summary reports produced from this system were used by senior management to track global progress during the programme. 

· Negotiated and implemented the 1999 & 2000 service level agreement and performance metrics towards the internal sales organisation, changing the business focus from products and resources towards service packages.

· Provided co-ordination and support for Y2K compliance for all UK Ericsson customers employing Intelligent Network Products.

Business Analyst  

· Integrated the UK Product Management process to enable global inter-working.

· Implemented Balanced Scorecard system to agree and cascade strategic objectives. 

· Re-engineered key processes to reduce delivery lead times and reduce ROCE by 10%.
Senior Product Engineer 

· Set up and ran the software project office and UK release council. Implemented an award winning electronic time reporting system within the Project Office to provide management information on all UK project costs for local and global product development and delivery. Achieved 100% cost recovery for all projects.
Project Administrator

· Ensured delivery of software functionality for the UK national code change. Ran the Change Control board for UK software development.
British Telecom
1976 - 1990

· Development and delivery of a number of products for the financial services market.

· Installed telecom equipment and radio interfaces in the Sultanate of Oman. 

· PABX Maintenance Technician 

Academic Qualifications:
Master of Business Administration 
 
University of Brighton 1997

Diploma in management Studies


University of Brighton 1996

Certificate in Management


University of Brighton 1995

Date of birth

27th December 1960




Nationality

English (Holding UK passport) 
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