Keeping user data secure is extremely important in this day and age. If their data was not secured their identities could be stolen or ransomed, there private things posted on the internet for everyone to see, many bad things can happen if data is not secured. As of this moment our current security protocols are no up to snuff and I believe that they can easily be improved. Employing a secure VPN for parents(users) to connect to the company site/app with encrypted IaaS database and VPNaaS will keep user data safer. 
The significance of securing the data supplied by the users is immense because it is one of the company’s main obligations to its customers. “Parents are usually wary of sharing sensitive details about their children on social networking sites. So, ensuring the security of information is critical,” Pandey added. (Prashar, 2017) If the parents’ information was used inappropriately it could also break certain laws (HIPPA, CIPA, COPPA, ect…), morals, and ethical rules as well as company policy. (Grama) If this solution is not implemented a breach of data is much more likely and the company may not recover from a significant breach, which is why “an ounce of prevention is worth a pound of cure”.
Scope:	 	6 months? $500,000?
Goal:		Secure the users sessions and data.
Objectives: 	Research a secure encrypted VPNaaS provider and encrypted IaaS Database provider. Enlist these providers and set up the connections. Test the system. Launch the new secure system.
[bookmark: _Hlk42069071]I propose that we outsource an encrypted database for user data and outsource a VPN to connect to the company site/app through. My rough work breakdown schedule starts with researching IaaS encrypted database and VPNaaS providers. First researching and finding the best company for our needs, second negotiating the service. After these are implemented, the system will be tested then launched. After the launch and Alpha and Beta tests are complete and everything is well maintaining the new system will be the last part of the WBS which will continue indefinitely.
An Agile methodology architecture will be used for this project because the scope is not well defined. Specifically a Scrumban methodology would be most beneficial because it has the structure of a Scrum and the flexibility of a Kanban and would provide the maintenance needed for this project. (Aston, 2019) Scrumban is also a good option in general because every team is different and if you are a new project manager or if your team is new you need to get to know their strengths and weaknesses and this methodology provides flexibility in doing so as well as being able to react to unforeseen issues that may arise. These methodologies were selected because of their flexibility since there are a lot of variables in this project, specify the time need to complete these tasks. 
One potential risk is that by implementing a VPN and encrypted database the time it takes to access this service will have a much slower reply time than before, speed seems to be a major selling point for this service. This can be mitigated by researching different VPNaaS providers to make sure we get the fastest one or by enlisting different ones for different parts of the world in order to split the processing power needed to two different companies instead of all of the traffic going thru one service.
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