To,

CGMT,

Punjab telecom Circle,

Chandigarh

Subject:-Review of posts-an exercise with ulterior motive and other related issues

Dear Sir,

                      We would on the onset like to thank you for touring  almost all SSA  with a view to meet ground level officers and motivate them. We earnestly hope that this continues further by deputing senior officers to take extensive meeting with field officers for proper follow-up. We do hope that your this extensive touring will bring about a quantitative change in the customer base which to our best knowledge was your good authority’s prime agenda.

                       But what is more worrisome is that all managements whether at Circle level or SSA level are thrusting  for quantitative growth. But  we would like to take this opportunity to bring to your kind notice that qualitative growth automatically onsets quantitative growth. If the quality of the services is excellent, customer satisfaction is maximum, the numerical growth will automatically onset. But unfortunately our services are deteriorating inspite of best manpower and  good  if not best equipment. Firstly ,let us talk about mobile services,about which you must have had first hand experience by now.When we talk amongst our social circles everybody asks WHY CAN’T BSNL SIGNAL BE AS GOOD AS AIRTEL?  We have no answer.Perhaps Senior officers of CMTS should have.And if they also don’t have any answers  please tell them to quit honorably else our association will be constrained to act.
Secondly,Broad band services the main catalyst for  growth of LandLines.But again very little is being done to propagate the services in true spirit. Simply putting pressure on field units to increase subscribers or marketing will not do.The thrust should be on good quality.The U/G cables are in bad shape, we need to increase fibre rather than copper for better quality. It is high time for us all to understand that best quality of broadband can be achieved only upto 3km beyond that things start deteriorating .Please instruct your Senior officers  to increase fibre base.

Lastly we would  like to bring to your kind notice the following starling facts about post review which is being done by only ONE circle in  whole of India i.e. PUNJAB. Some facts  of this exercise done annually are:-

1. For the year 06-07 the sanctioned posts of TES Gr ‘B’ were 917 and 50 posts were abolished.

2. For the year  07-08 the sanctioned posts of TES Gr ‘B’ were 878 and 35 posts were abolished.

3. For the year  08-09 the sanctioned posts of TES Gr ‘B’ were 865 and 13 posts were abolished

4. For new services for which no norms are in place the number of sanctioned posts for all previous 3 years is only 18,yes sir, only 18  .Additional people working agaist these 18 posts for the last 3 years are 86,126 and 150 for 2006,2007,and 2008 respectively
Sir,the statistical data itself speaks volumes of mismanagement Do we need to say more
With best wishes,

(Amarjit Singh)

Copy to :-

1.Com.G.L. Jogi,Genl Secy,SNEA(I)

2.Com. Inderjit Singh,Vice-President,CHQ, ,SNEA(I))

2.All Distt Secys,SNEA (I),Punjab

3.All CWC members, SNEA (I),Punjab

4.CMD,BSNL(Through Com.G.L. Jogi,Genl Secy,SNEA(I))

5.Dir(HRD) (Through Com.G.L. Jogi,Genl Secy,SNEA(I))

