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1 About This Document

This document summarizes our preliminary project plan for ISHIR Clients.
2 Project Scope 

We have estimated the effort keeping one Search Engine Optimization (“SEO”) expert dedicatedly working for the promotion for ISHIR Clients. The promotion will include the extensive research based on search engine optimization, keyword research and analysis, regular submissions and monitoring, link Popularity and directory submissions, amongst other things to drive qualified traffic and increase in sales conversion ratios. 
3 Purpose

To provide the cost effective SEO service to the client with an effective ROI. The objective is to optimize the existing websites of Wild Cat Communications and have dedicated efforts. ISHIR’s Search Engine Optimization methodology is targeted towards designing a comprehensive Web positioning model. ISHIR’s expertise in Web Analytics provides noticeable change in rankings for on search engines. Generation of qualified traffic on the websites helps increase revenues and improve bottom-line.  The SEO development life cycle is a sequence of methodical activities that ensures enhanced web presence and increase traffic. Emphasis is given to studying the current market trends to determine the level of competency and derive an unfailing strategy to gain an edge over competitors.
4 Our Mission

At ISHIR, we strive to provide our clients with an unparalleled return on their Internet marketing investment by apply proven techniques.

5 Strategies
ISHIR provides Search Engine Optimization, Positioning, Advisory and Marketing Services for clients throughout the world. The rapid growth of our business is attributed to both our excellent track record and our outstanding levels of client service. Our methodology ensures strategically maximizing the client's return on investment for the budget allocated to Search Engine Marketing.  

During the course of our engagement we will carry out the activities which are grouped into following phases:
5.1 Analysis

This Phase includes all the activities that are required before the actual process of promotions begin. The activities are:

5.1.1 Business Analysis
· Target Market Analysis
· Products or Services

· Scope of the market

· Target Visitors Analysis

· Identify the type of Visitors

· Identify the details (like the age group or the gender etc)of the visitors

· Competitive Business Analysis
· Analysis of competition level in the business
5.1.2 Goals Assessment

5.1.2.1 Web Site Architecture Assessment
· Flow of the links

· Type of site like dynamic or static

· Study of Images or Graphics (heavy or light)

· Alt tags 
· Number of pages in the site

· Pages Naming Conventions

· Navigation Structures of the site
5.1.2.2 Site Analysis
· Existing Traffics
· Analysis of visitors’ activities on the site (like whether they fill the form or exit without doing any transactions.
5.1.2.3 Understanding of Existing Promotional Activities
· Identifying the Promotional activities if carried on earlier

· Their effect on the promotion on the site

· Drawbacks in the earlier Promotional Activities

5.1.2.4 Competitive site Analysis
· Identifying the Competitors site

· Measures adopted by them(the competitors)
· Plus points of their measures

· Minus points of their measures

5.2 Implementation

This Phase includes the Processes that are used during the course of promotions:

5.2.1 Key word Research & Analysis
· For SEO 
· Researching Key word or search terms that truly speaks about the business.

· Developing two blocks of key words, theme keywords that describes generic keywords and the other block consisting of blended keywords, that is specific to a service or packages or geographic.

· Different Combinations & Permutations required developing targeted keywords.

· Proper arrangements of the keywords.

· Use the key words from the PPC campaign that draws maximum traffic.
· For PPC
· Specific keywords that draw only the targeted traffics so as to avoid the wastage of the money.
5.2.2 Optimization

· Title, Meta Tags
· Optimizing the Titles based on the above developed keywords.
· Proper formats & number of characters of titles.

· Proper optimization of descriptions (a part of Meta Tags)

· Proper formats & number of characters of Descriptions.

· Checking for the appearance of Meta Tags on different simulators. (Simulators are like web spiders that extracts the Meta Tags from the web pages.)
· Content 
· Content optimization with the targeted keywords.

· Key word Density - Proper appearance of targeted keywords in the contents.

· Contents having selling elements enticing the visitors enough to do some transactions.
· Target Oriented Page generation – Doorways
· If the site is dynamic then applicable

· Renaming of the pages with the targeted keywords.

· Inserting alt tags in the images with the Targeted Keywords.

· Linking all the doorways from the main site.
5.2.3 Quality check – Build Credibility and Trust
· Quality checking for all the optimization done.
· Online quality check list for the appearance of the entire pages – this check shows how exactly the page looks like in the eye of the search engine spiders!! 
· Quality check list before submission is attached in the word doc named “ishir_im_submission_checklist_20031203.v1.doc”.
5.2.4 Publish an E-Mail Newsletter
· Writing killing & enticing email newsletters for the specific events, offerings or new launches.
· Press releases on the selected PR sites.
5.2.5 Submissions to Search Engines & Directories
· Submit the Site to Industry specific Sites and Specialized Directories.
· Submission on the popular but effective engines that has been researched developed & tested over a period of time.

· The attached document named “ishir_im_search-engines_submission_list_20031203.v1.doc” containing the list of all the engines we submit on.
5.3 Maintenance

This Phase includes the activities that are required after all the promotional steps that have been taken. These are:

· Site Monitoring 
· Weekly form testing.
· Removing or adding images as & when required.

· Proper checking of the site for its online functioning.

· Checking for the proper validations that have been applied.

· Traffic Analysis – Unique Visitors Vs Enquiry
· Number of visitors, total hits, referral engines that brought the leads.
· Ranking Analysis 
· Monthly report of the ranking with respect to the targeted keywords in a proper format.

· Study the position of our site with reference to our competitors.

· Link Analysis
· Analysis of total incoming links.

· Identifying the needs to increase the incoming links so as to increase the importance of the page in the eye of search engines.

· Also studying the needs for reciprocals links, if required.
· RE-optimization on the basis of Results 
· Analysis of the results with reference to the competitors’ site.
· Re – optimizing the site as & when required to boost the ranking.

· Analyze the re – optimization efforts.

· Resubmission
· Resubmission after a proper re – optimization of the content, Meta tags.

· Resubmission on only the selected list of engines.
5.4 Return on Investment 
This phase includes the ultimate objective i.e. calculating the Return on investment to find out how affective the above steps that have been taken. These are:

· Identifying the qualified leads
· Calculation of total time / money invested

· Calculating the exact returns over the investment in terms of leads / cost.
5.5 Action Items

These will include all the items that are to be done for all the above mentioned processes.
5.6 Project Plan
Detailed plans & proposals for the project.
5.7 Team Involved

This section will include all the members associated with the project and their roles & responsibilities for the project.
5.7.1 Roles & Responsibility

This will clearly state the roles & responsibility against each member.
Increasing and Improving Search Engine Traffic and Conversions using SEO
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