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1 Introduction

This document is meant for the Internet Marketing team of ISHIR INFOTECH and the representatives of Eco Adventures. 

2 Case History: Eco Adventures
Eco Adventures look after all adventure tours promoted by leading Tour Operators in the world. 


Today, it is quite a force to reckon with, having established itself as an independent niche operator, meticulously designing tailor made itineraries not only for Hard Core Adventure, but also for Village & Rural Tourism, Cultural Explorations, Elephant Safaris, Wildlife Expeditions, Soft- Adventure, Motorbike & Jeep Safaris, Tribal tours etc.

3 Objective


Our extensive promotion will aim at creating awareness and bringing volumes of qualified traffic and business customers to the website.

4 Deliverables for 32 page promotion

· HTML doorway creation.

· Targeted key wording.

· Content optimization and integration of other necessary optimizations.

· Submission in International and Indian search engines.

· Directory submissions

· Case study after 2 months of completion of the 1st phase of promotion

· Refinement and optimization after every three months, as required.

5 Search engines we will be covering are

	International
	Indian

	http://www.google.com/ 

 http://www.yahoo.com/ 

 http://www.msn.com/ 

 http://www.aol.com/ 

  http://www.lycos.com/ 

 http://www.overture.com/ 

  http://www.overture.com

	


6 Scope of Work
6.1 Web Site Analysis

· Site evaluation, from the point of view of Search Engines

· R&D on the Internet for competing site

· Existing traffic Study

6.2 Client Interaction

· Understand Client’s Business, Mission, Vision, Target Customers, Core Competencies and USP

· Get Key Word preferences from the client

· Understand their existing efforts in Internet Marketing

6.3 Keyword Selection

· R&D on the traffic generated by the various key words and corresponding competition to that key word

· Identifying key words on the basis of the above

· Phrase positioning according to the competition on the search engines

6.4 Description Making

· Developing key word rich description for better search rankings (Based on the key words already selected in steps above)


6.5 Site Optimisation

· Creating doorways that are search engine friendly

· Insertion of Meta Tags

· Optimisation of Image (The 32 Pages to be selected)

· Adding Alt Text to the images on the 32 pages to be promoted

· No changes on the name of the file, except the home page

· Bottom navigation to be replaced if required

· Adding BCC to enquiry forms and email IDs.
6.6 Search Engine Submissions

· Key Word and Description insertion on the various pages

· Site Upload

· Search Engine Submission (Fully Manual)
6.7 Re-Submissions

· Web Traffic Analysis

· Monitoring Web Traffic

· Repeat Search Engine Submissions (Fully Manual) 
· Content Refreshing, as required
7 Project Plan

	Work Head
	Task Name
	Task Start Date
	Completion Date
	Approval expected date

	Nitin
	Client's Business Understanding (through mail) 
	11/6/2003
	11/6/2003
	11/10/2003

	Nitin
	Query Clarifications
	11/11/2003
	11/12/2003
	11/14/2003

	Deepika
	Keyword + Page Site Analysis
	11/17/2003
	11/18/2003
	 

	Deepika
	Site Optimization Plan
	11/17/2003
	11/17/2003
	 

	Nitin
	Freeze the Clients plan
	11/20/2003
	11/20/2003
	11/25/2003

	Deepika
	Key wording
	11/26/2003
	11/28/2003
	 

	Nitin
	Key wording Approval
	12/3/2003
	12/5/2003
	 

	Deepika
	Description Making
	12/3/2003
	12/6/2003
	 

	Shilpa
	Content Optimization
	11/27/2003
	12/4/2003
	12/8/2003

	Ajit
	Site Optimization 
	11/26/2003
	12/9/2003
	 

	Ajit
	Checklist Preparation
	12/10/2003
	12/12/2003
	 

	Ajit
	Submissions
	12/11/2003
	12/29/2003
	 

	Deepika
	Site Analysis 2
	3/2/2004
	3/2/2004
	 

	Ajit
	Submission 2
	3/3/2004
	3/4/2004
	 

	Ajit
	Case Study 1
	3/5/2004
	3/5/2004
	 

	Shilpa
	Content Optimization
	3/9/2004
	3/9/2004
	3/12/2004

	Deepika
	Site Analysis 3
	6/1/2004
	6/1/2004
	 

	Ajit
	Submission 3
	6/2/2004
	6/2/2004
	 

	Deepika
	Site Analysis 4
	9/6/2004
	9/6/2004
	 

	Ajit
	Submission 4
	9/7/2004
	9/7/2004
	 

	Ajit
	Case Study 2
	9/8/2004
	9/8/2004
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