1) We would like you to review the above two website and prepare an appraisal which would include recommendations and improvements for the website to make it Search Engine friendly, especially for Google.com. 

Name the file with keywords, increase the density of keywords in the visual text, a line with keywords at the top & Bottom of the page,

Tilte, Keywords, Meta tags & Alt tags need to put in the source code, advice to develop plain html pages with rich keywords in the text of the page , 

Theme of each pages should be more descriptive

Conclude: 

- Format , placement & Conent of title tag

- Keyword frequency, weight, prominence & Proximity

- Use a line with set of parent keywords at the top of the page

- Use of Meta description Tag

- Use of Alt Tag

- Use of Comment Tag

- Use of keywords in URL name

- Increase ink popularity

- Click Popularity

- Theme 

- Overall site Design

2)
Keyword and Competitive Analysis: We begin each new relationship by analyzing the history and current status of a clients’ website and his competitors. This helps us understand the unique framework of each business, to determine a strategic plan and begin our process.  If you were to independently work on this site, how would could prepare the  same?
http://www.wnsgroup.net/

Business Process Outsourcing offshore BPO, offshore Business Process Outsourcing BPO, offshore services, revenue accounting offshore services offshore revenue accounting services, 

customer relationship management (CRM), Offshore loyalty program support, account payables and receivables management, 

offshore finance service, offshore accounting services, offshore data analysis services, offshore data reporting services, 

offshore marketing program development services, offshore website support services,offshore technical support services 

Finance & Accounting Services:

Finance & Accounting Services, Revenue Accounting Services, Accounts Payable Service, Acoounting & Financial Receivables Management Service,

Finance & Accounting Audits Serives, Accounting & Finance Reconciliation & Error checking Services, Billing Process Management Services

offshore Financial & Accounting outsourcing Services, offshore Revenue Accounting Services, Accounts Payable outsourcing Service, offshore Acoounting & Finance Receivables Management Service,

Finance & Accounting Audits Serives, Accounting & Finance Reconciliation & Error checking Services, Billing Process Management Services

http://www.bpergo.com/

Furniture :office furniture & System Furniture, Moulded Furniture, office furniture systems, interior Architectural products, System Furniture, Moulded Furniture, Luggage, Systems furniture 

manufactures & suppliers of Systems furniture home improvement, interior design, interior designer, decorating, Architectural Interior Design Resource Center

Suggest all recomendations mentioned in query 4. Along with that it needs to be supported by ranking /positioning maintenance 

3)
What are the latest changes taking place in Google’ algorithms? 

Google Will Also Provide Its Popular Paid Listings in Search Areas of AOL, AOL.COM, CompuServe and Netscape

America Online, Inc., the world's leading interactive services company, and Google Inc., developer of the industry-leading Google search engine, today announced a multi-year agreement that will make Google's popular search technology and targeted paid listings available on America Online brands.

Under the agreement, Google's search technology will begin powering the search areas of AOL, CompuServe, AOL.COM and Netscape this summer. By joining Google's industry-leading platform with America Online's extensive consumer audience and popular online brands, the companies plan to create an even better search experience for AOL's more than 34 million members and tens of millions of visitors to America Online's Web-based properties, both domestically and internationally.

In addition, a marketing agreement will enable Google to provide AOL and CompuServe members and users of AOL.COM and Netscape its targeted paid listings product, which offers a selection of listings ranked by relevancy and other factors, from Google's rapidly growing base of advertisers. Google's paid listings will begin rolling out on the AOL service and AOL.COM immediately; they will launch on Netscape and CompuServe in the next several weeks. Upon completion of the rollout, Google will be the exclusive provider of Sponsored Links for the search areas in these America Online properties.

Through Google's advanced search technology, tens of millions of users of America Online's brands will have access to Google's wide index of billions of documents.

Eric Schmidt, Chairman and Chief Executive Officer of Google Inc., said: "We're delighted to enter into this strategic alliance with America Online. The tens of millions worldwide who use America Online's online services and Web-based brands will now benefit from the extreme accuracy and rapid return of our high-quality, relevant search results. And we are pleased that America Online has selected our growing paid listings service, which offers a cost-effective way to market and advertise while providing relevant search results to consumers."

Bob Pittman, COO-elect, AOL Time Warner, said: "Google is the reigning champ of online search. We are committed to providing AOL members and Web users with the very best in online tools, content and convenience, and we're very pleased to bring Google's popular platform to our users. Google's award-winning search function and targeted search listings will be a great addition to our brands, and extremely popular with our users. Google shares our strong consumer focus, and by leveraging their technology and experience we can make the AOL service and our other America Online brands an even more central and valuable part of our members' daily lives."

Google - key number one

While there are numerous things measured by the Google algorithm, one thing seems to outweigh every other aspect. Listings in the Open Directory Project. Google seems to heavily favor sites and pages that are listed in there. At the very least, you will have to be able to get your root/index page into the ODP. Attempt to include your most important keywords in the title and in the description you submit to the ODP. Having these words in the name of the category you're submitting to or in the URL you submit are also things that might have a positive effect, but I am unsure whether they produce a significant benefit or not. 

After you have been able to submit index page into the directory, try to do the same to as many of your subpages as you can. ODP's rules state that in most cases, they will only list one page per site, but  if tried at least five subpages listed. Be careful while doing this, because excessive submitting can in extreme cases result in all of your pages being dropped from ODP and your site banned for life. 

The minimum requirement is to make sure that each page has plenty of useful, unique content that is relevant to the category you are submitting to. It might also pay off to keep a brief "cooling off" period in between submissions. Never, ever even attempt to get all of the pages on your 200-page site into ODP. 

Again, include your most important keywords both in the title and the description you submit to the ODP. and you want it to rank highly for those words, the title and description you submit to ODP 

select one unique keyphrase, get it into the title and the description and submit. Choose the keyphrase carefully, because once you've submitted, it can be difficult to change the information you have entered. Repeat this process as many times as you dare, selecting content-rich pages from your site and submitting them into different categories. 

Ranking high at Google - key number two

with perfect descriptions and titles. The next part is to optimize the HTML code of the pages to match Google's algorithm as well as you can. While I believe that the ODP listings are the most important factor in the ranking, a completely unoptimized page that is listed in ODP can certainly be beat by a well-optimized page that is not in it. Of course, the best combination is a page that is both optimized and listed in the directory, what is exactly you should shoot for. 

Title: The keyword or phrase should be included in the title of the page. However, it is probably best to include other words in addition to the keyword as well. For single keywords or two word phrases, I'd consider a title of 3-5 words in length to be the best choice. 

Headings: Placing the keyphrase in a H1 or H2 heading at the very beginning of the page seems to work well. I have seen pages that rank high without headings, but it would seem to me that a good heading makes the job a bit easier. For the heading, I generally use just the keyword or keyphrase without adding any other words into it. If the page in question is a very long one, using a H3 heading with the keyword in it every now and then to retain the focus doesn't seem to hurt. 

Density: Google doesn't seem to be too picky about keyword density, just as long as the keyphrase is found often on the page. I myself tend to aim at around 9-10% as measured with this tool, but a slight deviation from it either upwards or downwards shouldn't cause great problems. In many cases, Google seems to tolerate and even like very high keyword densities. 

The page should be somewhat "front-heavy", meaning that you should work the first instance of the keyword somewhere very near to the beginning of the page and make it appear once or twice fairly close to this first keyword, scattering the rest across the page. 

Special words: Including the keyword in link text or in bold text does seem to give a slight advantage, but is not mandatory in my opinion. If I would have to choose between the two, I'd see using the keyword in link text as more important than using it in bold. 

Meta tags: Not useful with Google, but you won't get into trouble for using the standard keyword and description tags either. Include them or leave them out, your choice. 

Link popularity: As said, ODP links are gold, but links from other respected sources, especially Yahoo, can be very valuable as well. Links from normal pages, if you have a large number of them pointing at the page you're optimizing, will provide a good edge against the competition. 

Themes: Haven't seem them playing a part in the Google algorithm, except if you count relevant link popularity as a part of themes.

4) What all factors should be kept in mind while developing a Search Engine Friendly Website?

How each search engine scores web sites, one need to understand the various factors they consider. These factors can be divided into two categories: page-related and outside

Page-related factors are concerned with keywords and their placement in the HTML. These factors include:

· Format, placement and content of the title tag 

· Keyword frequency, weight, prominence and proximity 

· Use of the meta description tag 

· Use of ALT tags 

· Use of comment tags 

· Use of keywords in URL names 

· Alphabetical placement 

Outside factors are not related to the content of your HTML. They include:

· Link popularity 

· Click popularity 

· Themes 

· Overall site design 

Choose Keywords:

Choosing appropriate keywords is extremely important. Pay attention to what competitors are doing. Get the set of keywords from top positioned pages in search engine. Analyze the business carefully and develop a set of keywords from some softwares like WordTrackers popularly searched by users in search engines. While choosing set of keywords, think about who need/use your services, People will search for your site using all sorts of keywords. Making your site easy to find means including misspelled, capitalized and plural keywords. Always include the longer forms of keywords too. Avoid using wrong words, the more specific your keywords are, the better the chance that people who find your site through search engines will actually benefit from its content.

The best places for keywords are:
HTML Title
Text of the page
Meta description
Meta keywords
ALT tags
Comment tags
URL name

Alphabetical priority and its influence
Whether a file name starts with A or Z can have a surprising effect on a site's search engine rankings. Some small search engines still use alphabetical priority as a ranking factor. Directories such as Yahoo! and LookSmart

Using keywords in the text of your pages 

Most search engines index the full text of each page, so it's vital to place keywords throughout your text. However, each search engine uses different ranking algorithms. General Rules for the Search Engine is make sure your main page is full of keywords. It has a higher chance of being indexed than your other pages, and it will be the only page indexed by some engines. Some engines like Google rank a page high if it has at least  it has one paragraph of at lest100 words written in free without box or table at the top of the page. Directories rank pages based on the quality of their content, so make sure your pages aren't simply lists of keywords.

When creating your pages' content, keep the following four concepts in mind: Keyword prominence, proximity, density and frequency.

Keyword Prominence
The best place to place keywords in the text is at the top of each page, preferably the main page ( See example as TheLuxuryTrains.com, TheLuxuryTours.com, SpanTours.com & HimachalTourism.net). The closer your keywords are to the start of the page or the start of a sentence, the better. This concept is known as "keyword prominence." You'll frequently see it used to describe search engines' algorithms. 

Some engines also say the bottom of the page should contain keywords as well. 

Avoid using image at the top, incase image is at the top, use ALT Tag.

Some engines, such as Google, use the concept of "keyword proximity" as part of their ranking formulas. As suggested by the name, "keyword proximity" means the how close keywords are to each other. Put your keywords as close together as possible and make sure your sentences are clear.

Keyword Density 
This concept, also known as keyword weight, measures the relationship of keywords to other text. The higher the percentage of keywords in relationship to other text, the better.

Keyword density is almost never this high. The recommended density is 3-7%. This means that your keyword should repeat 3-7 times for every 100 words pick two or three of your most important keywords and try to use them 3-7 times for every 100 words.

Keyword Frequency
Keyword frequency is a measure of the number of times keywords occur within a page's text. It's tied to the concept of keyword density. Search engines want to see more than one repetition of a keyword in your text to make sure it's not an isolated case. The recommended repetition is 3-7 times.

Don't be tempted to use tiny or invisible text to put keywords at the beginning of your pages. Search engines define this behavior as spam and can reject your site for it.

Keywords in page text
· Include at least 100 words in page text 

· Use keywords at the beginning of the page 

· Place keywords close to each other 

· Repeat keywords 3-7 times for every 100 words 

Keywords in the URL name

The URL name is the part of the URL that comes between "www" and ".com." It's the name of a site. Recently, search engines began to prioritize the use of keywords in a site's URL in their ranking formulas. Google and Inktomi are two engines that do this. Google is extremely important as it supports yahoo & AOL both for premium listing.

URL Keywords
· Name files with keywords 

· Consider alphabetical hierarchy 

· Look for a URL name containing keywords 

What are "themes"
A theme is defined by search engines as a common topic throughout the site. In an effort to provide their users with more relevant information, search engines developed sophisticated technology that "extracts" site's themes. Themes technology is quite complex. It's used by some of the major search engines when indexing and ranking sites. Currently, Altavista, Lycos and Google use themes as part of their formulas. Inktomi powered search engines, such as AOL, Hotbot, iWon, LookSmart and MSN , also use themes.

When trying to convince search engines of a theme on your site, avoid repeating keywords more than 3-7 times in the title or meta tags. In the text, 3-7% of all words should be keywords

Comment tags : provide a way for webmasters to make notes right on their pages. They're hidden in the HTML code and so are not visible to the site's ordinary users, but some search engines, such as Inktomi, can index them.

That means comment tags are another great way to add keywords to your site, thus increasing keyword frequency, an important factor in many ranking algorithms.

Comment tags:
· Should be placed on every single page 

· Can be used to boost keyword counts 

· Shouldn't include more than seven repetitions of a keyword 

Link popularity

The best way to increase link popularity is through a linking campaign. Other tactics of boosting link popularity, such as "Free-for-All" sites and exchange programs, have pros and cons. We outline them below. Some search engines, such as Google, say that FFA sites are an artificial and illegitimate way to increase link popularity. Google considers "link farms" spam, and may ban your site for participating in an FFA or link exchange program

Exchange programs: Though it is good for popularity point, but now a days search engine consider it as an artificial way of Link Popularity.

Relationships with other webmasters
Many webmasters choose to develop high-quality links through simple arrangements with each other. If you know of a company that is related to your business, contact its webmaster with an offer for a reciprocal link.

When you send another webmaster a link request or reciprocal linking offer, let him know what you would like your link to say. We suggest including a piece of HTML code in your e-mail such as the following:

<a href="http://www.yoursite.com">Your Keywords</a>


Click Popularity & Stickness: 

Click popularity is a measure of the number of clicks received by each site in a search engine's results page.

Stickiness is a measure of the amount of time a user spends at a site. It's calculated according to the time that elapses between each of the user's clicks on the search engine's results page.
Design Fast, Clean & Pleasant Site

Connection speed
Don't use a fancy Flash intro and heavy graphics if most of your visitors have 28.8 modems. Opt for simpler pages that your visitors will be able to read sooner.

Browser compatibility
Although browser technology is improving, some problems still exist. Always check how your pages look in different browsers & Resolutions.

Avoid Under Construction or Dead URL – as most search engine & directories avoid site which is not complete.

Doorway pages, it's not the quantity — it's the quality

Doorway Pages:
· Can help your site rank high for any keyword in any engine 

· Should be optimized for one keyword, one engine 

· Should be tailored to each engine's specifications 

· Should never be used for directories 

Competitive Analysis: 

Analyzing your competition is crucial to optimizing your site. By checking out sites like yours, you can learn which optimization techniques to focus on and which ones to skip. Plus, comparing and contrasting the sites that score high on various search engines can give you a quick snapshot of each engine's characteristics. Competitive analysis requires a basic knowledge of HTML. Although you'll be looking at each site's general features, you'll also want to examine the HTML code for every page. (To see a site's HTML code, use your browser's View/Source or Page Source command.) and incorporate the desired changes into own site.

· Look at the title 

· Why was the page ranked high? – 

· Use Google Cache feature - 

2. Check the HTML code for keyword usage.
Analyze your competitor's HTML title, meta tags, ALT tags and  keyword frequency and weight. See how many characters are used in each element, how keywords are placed in relationship to one another and what keywords are used. 

3. Analyze link popularity
Find out how many links your competition has by running a link popularity Identify your weak areas and refocus your search engine placement efforts.

4. Look at URL name and alphabetical placement
See if your competitor has keywords in his URLs. If so, find out whether his rankings get a boost based on alphabetical hierarchy. Set realistic goals for yourself by examining these factors. 

Final Checklist

My pages are ready!
You've been hard at work optimizing your pages. Use this checklist to see if you've forgotten anything:

· HTML Title   
Your title contains properly placed keywords
· Meta tags
You use the meta description and keyword tags on every page
· Keyword prominence, density, proximity, frequency
You use your keywords correctly within your pages
· Keywords in the URL or file names
You name your files with keywords
· ALT tags 
You've got a way for search engines to recognize what's in your images
· Link popularity
You've addressed this increasingly important ranking factor 
· Themes
You've given your pages a consistent theme
· Design
You've made your site fast, pleasant, clean and easy to navigate
· No spam or frames 
You've avoided tactics that search engines frown upon 

5)
Any other suggestions/feedback that would help us gauge your work. Some live examples of “LIVE KEYWORDS” that you have optimized for Search Engine, especially Google.com

1. www.himachaltourist.com 
hotel booking for Himachal, Himachal, Himachal pradesh, bus booking for Himachal, car rentals for shimla, jeep safari in shimla, online bus booking, luxury tourist buses for Himachal, package tour for shimla and many more

2 www.theluxurytrains.com
Palace on Wheels, Royal Orient Express, Fairy Queen, palace on wheels India, Luxury Trains of India, Luxury Trains, Luxury Tourist Trains,, palaceonwheels

3. www.spantours.com
tourist place in Himachal, Palace on wheels,

Luxury Trains, FIT tour operator, Himachal Tour Operators, Hotels booking in Himachal, Online Hotel booking Himachal , Indian Jeep Safaris, Ladakh Hotel Booking, Himachal jeep safari, Car Rentals in India , Trekking in Sham valley and many more 

4. www.superlooindia.com 
affordable toilet on hire, affordable 

toilet on rent, flush water toilet, flush water loo

5. www.theluxurybuses.com
bus booking for Himachal, online bus

booking, luxury bus booking, Online Bus Booking for Manali, Online Bus Booking for Shimla

6. www.theluxurytours.com
Indian Luxury Tours, Ladakh Package Tour, Honeymoon tour package India, Honeymoon tour package Himachal, Himachal Luxury Package Tour, Honeymoon tour package, Himachal Tour Package, Ladakh Tour Package, Rajasthan Luxury Tour Package, Online Luxury Car Booking, Online Luxury Coach Booking, Luxury Car Booking Himachal, Luxury car Booking Delhi, Golf Tours India, India Golf tour package, Rafting down the Ganges, Rajasthan Luxury Tours, Kerala Ayurvedic Package Tours.

