What are considerations for Strategic plan
Business owners create strategic plans to identify future goals and determine the steps needed to achieve those aspirations. A strategic plan typically includes a number of considerations, including a look at where the company has been, how it’s doing now and where it should be in specific future periods, such as one, five and 10 years. Many companies undertake strategic planning on an annual basis to set priorities and objectives for the coming year.

Realistic Expectations :
For strategic plans to be effective, they must be based on realistic numbers and evaluations. For example, while the company may be poised to move into new service lines or expand into new territories, planners must take into consideration outside forces that could derail those plans, such as political and economic market forces, the competition and consumer trends. While the view from the planning committee’s seat certainly must come from inside the business, planners also must consider the view from outside the company ranks.
The Plan Values
Strategic plans for company growth or continued success often rely solely on economic factors. However, considerations important for strategic plans also should include ethical points for company values to be incorporated into future plans. Planners must always remember what the company stands for and who it serves, which often is articulated in the company mission statement. Planners must consider legal and environmental ramifications of any future plans, what’s in the best interest of the employees and their families as well as how the company plans to measure its integrity and standards as it implements new strategic plans.
How to Move into Action
The planning process is often quite detailed, bringing in managers from every department with extensive budget projections and charts showing productivity to date. Human resources, top executives, sales managers and marketing personnel take part in the planning to cover all the company bases. While the pressure is on to produce a report to be included in the strategic plan, too often the process is considered an event. No one is assigned to ensure the plan is implemented, and follow-up actions too often are neglected. Successful strategic plans include implementation and accountability procedures.
Viability of Plans:
Strategic plans are important, but if implementing them isn’t feasible, then the entire exercise is futile. It’s important for strategic planners to run break-even analyses of their plans to understand the financial aspects of each move being considered. Basically, the financial analysis should reflect how much new business you’d need to bring in to cover the costs of capital improvements, increasing the workforce or any other additions you want to undertake. A financial analysis includes fixed costs, such as the office lease and payroll, and covers the range of potential changes in variable costs, such as the cost of materials or increases in insurance coverage. Create balance sheets that predict break-even scenarios right beside projections for increases and growth.
Basic Strategic Plan Format
A strategic plan is a formal guide for taking a company from where it currently is to where company owners want it to be. All small business owners should have a strategic plan in place to guide managerial decisions. Strategic plans provide clear guidance and objectives to small businesses, giving them reasons to succeed beyond mere survival. Effective strategic plans can be constructed using a basic template, walking you through the process of identifying and pursuing strategic opportunities.
Strategic Vision :
Small business strategic plans begin by setting forth a vision for where company owners would like to see their companies in a specific number of years. Think big when you set strategic goals, but keep your vision within a reasonably achievable range. 
Examples of strategic visions to guide planning efforts might include statements like "to gain 25 percent local market share within five years," or "to develop a presence in at least three foreign countries within three years."
Situational Analysis
With your vision in hand, the first step is to take an inventory of where your business stands today. Update your business plan to reflect the full range of your products, services, brands, differentiating factors and competitive advantages, as well as new competitors and marketplace trends. Perform a SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis to match your company's strengths with opportunities in the marketplace.
Solution
The previous steps lay the foundation for developing a plan of action. Perform a gap analysis in this step, considering your vision and current situation to develop potential solutions to get your company from where it is to where you want it to be. 
To fulfill the mission of developing an international presence, for example, a business owner may decide to create new brands to appeal to consumers in foreign markets.
Implementation Requirements
Strategic plans can be grand and ambitious, but they must always be accompanied by realistic budgets and lists of equipment needs, labor needs and financing needs. Consider the total cost of your proposed plan, taking all variables into account, before you put your plan into action. Do not hesitate to reevaluate your strategic plan if costs come in much higher than you expected. Remember that the more a strategic plan costs, the more effective it has to be to justify its implementation.

Feedback Mechanisms
Monitoring the effectiveness of strategic plan implementation should be a part of the plan itself. Before you put any strategic initiative into action, put feedback systems in place to gauge the plan's effectiveness in the real world. You can use this data to guide future strategic decisions or to make changes to your plan as you go.

Key  Consideration by internal management while Drafting a strategic plan :
A strategic plan maps out the direction a company will follow to achieve an organizational vision or goal. Strategic plan development requires analysis of the internal and external environments in which a company operates and identification of potential opportunities to gain or strengthen a competitive advantage. Internal organization considerations for the development of a strategic plan include workforce strengths and weaknesses, financial considerations and organizational culture.
Structure and culture
Structure and culture play a large role in a company's ability to adapt and thrive under changing conditions. The feasibility of pursuing a particular strategic course of action may be affected by whether the action fits with your company culture--and whether your organizational structure can accommodate the change. For example, a company with a tall organizational structure--with many layers of management and complex reporting relationships--may find that its structure impedes a strategic goal to improve customer service survey scores, since front-line employees must have management approval for all remedial actions.
Work force Issues :
You must consider the strengths and weaknesses of your workforce when crafting strategic plans. A highly skilled workforce can respond much differently than an unskilled workforce in the same change scenario, and a mixed workforce will respond in a different manner as well. Employee loyalty and company politics play a large role in how adaptable your workforce is to specific changes. A workforce with a good track record of creativity and innovation is well suited to identify with, and take charge of, new strategic initiatives.
Competitive Advantages
Every successful company needs a competitive advantage--something that it can do better than other players in the industry. Competitive advantages can take a number of forms. Patents, processes, technologies, locations, key partnerships and exclusive contracts are just a few. Identify your competitive strengths and make plans to leverage them to achieve strategic goals. Use competitive advantages as a starting point when identifying strategic opportunities.
Financial Considerations :
Finances are critical to organizational sustainability. Before engaging in strategic planning, consider how much cash you have on hand, how much credit you have available and how much debt you already have. Set strategic goals that are within your budget in order to increase the chance that your goals will be realized. It may not be wise, for example, for a company with high debt and few liquid assets to attempt to implement an expensive technological advancement in its operations.

The Implementation Process of Strategic Plans
A strategic plan is of little use to an organization without a means of putting it into place. In fact, implementation is an essential part of the strategic planning process, and organizations that develop strategic plans must expect to include a process for applying the plan. The specific implementation process can vary from organization to organization, dependent largely on the details of the actual strategic plan, but some basic steps can assist in the process and ensure that implementation is successful and the strategic plan is effective
Step 1
Evaluate the strategic plan. The first step in the implementation process is to step back and make sure that you know what the strategic plan is. Review it carefully, and highlight any elements of the plan that might be especially challenging. Recognize any parts of the plan that might be unrealistic or excessive in cost, either of time or money. Highlight these, and be sure to keep them in mind as you begin implementing the strategic plan. Keep back-up ideas in mind in case the original plan fails.
Step 2
Create a vision for implementing the strategic plan. This vision might be a series of goals to be reached, step by step, or an outline of items that need to be completed. Be sure to let everyone know what the end result should be and why it is important. Establish a clear image of what the strategic plan is intended to accomplish.
Step 3
Select team members to help you implement the strategic plan. Make sure you have a team that “has your back,” so to speak, and understands the purpose of the plan and the steps involved in implementing it. Establish a team leader, if other than yourself, who can encourage the team and field questions or address problems as they arise.
Step 4
Schedule meetings to discuss progress reports. Present the list of goals or objectives, and let the strategic planning team know what has been accomplished. Whether the implementation is on schedule, ahead of schedule, or behind schedule, assess the current schedule regularly to discuss any changes that need to be made. Establish a rewards system that recognizes success throughout the process of implementation.
Step 5
Involve the upper management where appropriate. Keep the organization’s executives informed on what is happening, and provide progress reports on the implementation of the plan. Letting an organization’s management know about the progress of implementation makes them a part of the process, and, should problems arise, the management will be better able to address concerns or potential changes.

How to Write Goals in strategic plan of Companies
Strategic planning establishes company priorities, sets goals and works to focus company energy and resources in a positive direction. The resulting plan is a tool for communicating results to employees and other business stakeholders and the roadmap a company uses to continually track progress and achieve successful results. Goals are a driving force in the realization of a strategic plan, so a full understanding of how to write and include them is crucial.
Concepts:
Start by developing a full understanding of what a strategic goal is and where strategic goals fit within the overall strategic plan. Strategic goals essentially define what the plan expects to accomplish. They take information from a mission statement and the business analysis phase of strategic planning and become a stepping stone for setting more specific, enabling goals called objectives, which in turn become the basis for creating action steps the company will take to achieve strategic objectives and goals.

Characteristic
Write strategic goals according to characteristics that make them different from objectives and action steps. Each is a statement that directly relates to or directly reflects an issue uncovered in the analysis phase and each is vitally important to the success of the initiatives a strategic plan defines. Unlike specific, measurable objectives and action steps, however, strategic goals are broad, sweeping statements that identify a result rather than a course of action.
Inclusion :
Keep strategic goals to a manageable number. In general, identifying and including no more than six to eight strategic goals allows a company to focus on those most critical for success. Limiting the number of goals also makes managing a strategic plan easier, especially when considering the number of objectives and action steps that will stem from each goal, and increases the likelihood of achieving strategic goals within the timeframe the strategic plan allows.

