Steps to planning a strategic plan
The strategic plan and the business plan are important tools in business. These plans provide information on every detail of your business, from its equipment to its operations. These plans identify the costs that are required to run your business, as well as the costs you will require to attract new customers and increase sales. Specifically, your business plan outlines the overall business and its goals while the strategic plan identifies the steps that your business will take to achieve and exceed its goals.
Identify 
In order to create your small business plan, you must identify how your business will make money. While you may have already considered your business’s primary sales targets, you must also consider its smaller points. For instance, your small convenience store’s primary sales will generate from the groceries that it sells from its shelves. However, a small convenience store may generate additional sales from the other services it provides, such as lottery and money transfer services. Whether or not your business actually involves retail sales, it is important that you consider all of the additional services that your customers may need. Choose secondary services that complement your primary services in order to increase your business’s overall potential and customer retention.

SWOT
Once you have identified your business’s industry and products, you must determine how effective your business’s products and services will be within the industry. To do this, you must identify your business’s strengths, weaknesses, opportunities and threats, or SWOT. The SWOT analysis will take you through the process of comparing and contrasting your business’s services to those of your competition. It will also force you to identify potential obstacles and hurdles that your business may encounter and consider potential resolutions or alternate objectives to counteract these hurdles. A clearly researched SWOT analysis will also help you to determine your business’s potential for success. If your analysis is overwhelmed with potential threats and weaknesses that you cannot overcome on paper, it is likely that your business will not be able to overcome them in reality.
Draft and Edit
It is important that you create rough drafts of your business plan and strategy plan, and then edit them for errors and inaccuracies. Your extensive research and detailed contemplations will serve no purpose if the plans are not clearly written and easy to understand. Not only will you use these plans to implement your business, but your business investors will use these plans to determine if your business is viable. To ensure that your plans provide appropriate information, provide your mentor or another trusted associate with a copy of your completed documents. Ask the individual to review the information and offer her opinion. This will help you to gauge whether or not these plans will make sense to your potential investors.

