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South Mississippi Horse Show and Rodeo Association

By-Laws

ARTICLE I:

NAME, PURPOSE, AND BOUNDARIES

A. The name of this organization shall be SOUTH MISSISSIPPI HORSE SHOW AND RODEO ASSOCIATION.

B. This organization is formed for the purpose of uniting horseman and horse lovers of the South Mississippi area, and through united efforts to cultivate throughout this area interest in horses and every horse activity:  to assist and encourage the sponsorship of horse shows, parades, riding clubs and any other media that will further the interest of horses and horsemen.

C. The present boundaries of the Association shall be:  East, Alabama-Mississippi line:  West, Louisiana-Mississippi line:  North, a line parallel with the southern boundary limit to the Five County Horse Show Association:  South, the Gulf of Mexico.  Limits may be extended by ¾ vote of the qualified voters.

ARTICLE II.
MEMBERSHIP

A. Membership in this association shall be as follows:

1. Regular Member

2. Individual Membership

B. Regular Member – any organization of horsemen, horse lovers, riding club or any other such organization consisting of five (5) or more members shall be eligible for Regular Membership, provided that these organization or riding clubs shall have for their purpose the organization and promotion of interest in horses and horsemanship, and the facilitation and encouragement of a closer personal relationship among horsemen and horse lovers. 

1. Any organization or riding club who meet these requirements and who desire to affiliate with this Association may apply for Regular membership using the approved application form.  The following information shall be included:

(a) Name and location of organization or riding club.

(b) Purpose for which the organization or riding club was formed or the reason(s) for joining this Association.

(c) Names and addresses of its officers or executive committee.

(d) Names and addresses of members in good standing, to include birth dates of all youth.

(e) The names of not less than three (3) sponsoring organization or riding clubs.

2. Regular Membership in this Association shall be limited to ten (10) organizations or riding clubs to facilitate scheduling of show dates.(2002)

3. Regular Members shall enjoy all privileges of this association which includes but is not necessarily limited to, their right to vote, hold elected office, and schedule point shows in accordance with attached By-Laws.

4. Application for Regular Membership may be made with any officer of the Association at any time.  These applications shall then be brought to the floor at the proper time by the Association Secretary at the regular meetings of the Association and will be considered in the order in which they are submitted.  Voting on all membership applications shall be by secret ballot and approved by a two-third’s (2/3’s) majority of voting members present.  Prospects not accepted may reapply for membership after a period of six months has passed.
5. No member of an organization or riding club seeking membership in this Association will be permitted to attend any meeting in which their application is being considered.
6. The Regular Membership initiation fee shall be twenty-five dollars ($25.00) for all organizations and riding clubs accepted after January 1, 1964.  The right to vote at meetings shall be denied until the organization or riding clubs pays the initiation fee.
7. Annual dues for Regular Members shall be seventy-five ($.75) per entry or twenty percent (20%) of the club’s entry fee per entry, whichever is larger; (i.e.:  $4.00 x .20 = .80) for each association approved class.  (See attachment #1) (1991 & 1996)  This does not apply to Youth Shows, as a flat fee of fifty dollars ($50.00) shall be collected following the approved show.  Regular members who fail to pay their annual dues in full shall be denied the right to vote at Association meetings, and after a period of sixty (60) days from due date, the Regular Member shall be notified in writing that they are being dropped from membership.  The regular member, by paying the dues in arrears within thirty days from after being dropped from membership, may be reinstated by a two-third’s (2/3’s) majority of the voting members present at an Association meting.  (1995)
(a) Any member what fails to pay any financial obligations due South Mississippi Horse Show and Rodeo Association or any of its approved members in connection with any Association approved show or the State Championship Show shall be suspended until such obligation is paid and any points earned during this period will be null and void.  (1999) The member must receive a certified letter and be given a 30 day time period in order to pay such obligation prior to suspension. (2005)
(b) There will be an additional charge of $10.00 for each returned check received by SOUTH MISSISSIPPI HORSE SHOW & RODEO ASSOCIATION plus any and all other affiliated charges/cost (i.e. Certified Mail, Bank Charges, and Courtesy Copy to Chairman and to Secretary.  (1999) 

8. Member clubs who fail to schedule and complete at least one (1) Association Point Show before the close of the Association year shall pay a penalty equal to the pro rate share of member dues collected for the current Association Year, but in no instance shall the penalty collected be less than seventy-five dollars ($75.00).  New member clubs entering into the Association shall be granted a grace period not to exceed one (1) year from the effective date of membership regarding this penalty.  For the purpose of clarification, the following is an example of how the pro rate share will be computed.  The figures used are hypothetical and could, in fact change from year to year, resulting in a decrease or increase in the pro rate share of member dues.

Member dues collected


$1000.00




  Number of shows completed


       10

Thus, $1,000.00 divided by 10 equals $100.00, the pro rata share levied as penalty.

9. Regular Members shall submit a new and updated roster of officers, members in good standing and birth dates of all youth to the Association Secretary by no later than February 1, of each year.  Names of new members accepted by each Regular Member organization or riding club shall be submitted to the Association Secretary without delay.  Failure to do so may result in a delay of awarding points to riders.  (2002)

10. A letter of resignation may withdraw membership in the Association to the Association Secretary.

11. The Association reserves the right to make decisions on all borderline cases.

C. Individual Member – Any individual may seek membership in this Association provided that the basic concepts of organization and promotion of interest in horses and horsemanship exists, together with the facilitation and encouragement of a closer personal relationship with horseman and horse lovers.

1. Any individual who shall meet these requirements may apply for membership with any officer of this Association using the approved application form.  The following information shall be included:

(a) Name and address of individual applying for membership.

(b) Reason(s) for wanting to join the Association as an Individual Member.

(c) Name of not less than three (3) Regular Members who agree to sponsor applicant.

2. Individual Members are regarded by this Association as associate members, and as such shall not be extended the privileges of voting or holding elected office.  Further, this Association shall not approve any horse show conducted by Individual Members for the purpose of awarding points.  Points earned by individual members at approved horse shows, however shall be recorded in the same manner as prescribed for Regular Members.

3. Application for Individual Membership may be made with any officer of this Association at any time.  They shall be processed & voted on in the same manner as prescribed for Regular Members.

4. Individuals seeking membership under this category shall not be permitted to attend any meeting in which their application is being considered.

5. Annual dues for Individual Members shall be twenty-five dollars ($25.00) per rider, payable in advance, and becomes due on January 1 of each year.  Failure to pay after a period of sixty days (60) from due date, Individual Members shall be notified in writing that they are being dropped from membership.

6. Individual Members shall be governed by these By-Laws and the General Rules and Regulations for Horse Shows in the same manner as Regular Members.

7. The Association reserves the right to consider all infractions of these By-Laws and General Rules, including the issue of reinstatement in the event of suspension.

ARTICLE III.
OFFICERS

A. The officers of this Association shall consist of a Chairman, a Vice-Chairman, a Secretary, and a Treasurer.  The Association shall have a Chairman who shall be elected by a majority of the membership in attendance at the annual membership meeting, and shall perform duties and exercise such other powers as are usually incidental to such office.

B. The Vice-Chairman will, in the absence of the Chairman, assume his duties and responsibilities.

C. The Association shall have a Secretary and a Treasurer elected at the annual meeting in the same manner as other officers.  The Secretary shall keep accurate and complete records of all Association proceedings.  The Treasurer shall keep accurate and complete records of all financial transactions.  He or she shall have custody of all monies of the Association and shall disburse these funds in payment of just demands against the Association, keeping proper receipts for such payments as a matter of record.  He or she shall be prepared to furnish transactions and the financial condition of the Association at all meetings and for special audits designated or approved by the chairman.

D. Point keeper:  An elected position only, the Point keeper will be required to post all Association points in a secure, ledger-type binder.  These points will be furnished to Regular Member clubs at each of the four (4) regular quarterly Association meetings held during the year.  (1996)

E. The Chairman, Vice-Chairman, Secretary, Treasurer, Youth Director and the two immediate past Chairmen shall comprise the Executive Committee and shall be empowered to transact any Association business of an emergency nature arising between meetings of the Association.  It is further authorized to transact the affairs of the Association where a quorum is not present.  Each member of the Executive Committee has one vote.

F. Each officer shall be an active member in good standing of one of the member organization of the Association.

G. All officers and the point keeper shall be elected under new business at the annual meeting, the December meeting, and shall assume official duties on January 1.  They shall serve a period of one year, or until their qualified successors are elected.  (1996)

ARTICLE IV:
MANAGEMENT

A. The management of the affairs, property, business and control of policy is vested in the delegates to the Association except those specifically defined for the Executive Committee.

1.
The Executive Committee shall be in complete charge of the electric timers.

B. The Association shall be composed of duly authorized delegates from member organizations.  Delegates shall be sent to the Association by the member organization as follows:

1. - One (1) delegate for any club up to nineteen (19) members.

2. - Two (2) delegate for any club with twenty (20) or more members.

3. - By Association definition, a club member is a family unit, husband, wife and children as one member.



4. - A single adult over 18 years of age will be considered as a member.



5. - Children under 18 years of age cannot be considered as a member.

C. Each delegate shall be allowed one vote in all matters to come before the Association.

D. Delegates to the Association shall serve for a period of time as designated by the individual club or organization.

E. Each club shall file a letter stating identification of delegates and alternates.

F. Substitutes or alternates for the delegates may be recognized at meetings and seated, but proxy shall not be recognized.

ARTICLE V:
MEETINGS AND QUORUM

A. Regular meetings of the Association shall be held in March, June, and September, with the annual meeting held in December.  The Chairman shall designate the time and place of each meeting.

B. All business meetings shall be conducted in accordance with Roberts Rules of Order, unless Rules of Association contradict, in such cases the Rules of Association shall apply.

C. The Chairman may call a special meeting of the regular delegates or the Executive committee whenever he or she deems it necessary.  Time and place shall be at the Chairman’s pleasure.

D. The delegates of not less than one-third (1/3) of the regular member organization or three (3) Executive Committee members shall constitute a quorum for transacting business at any meeting of the Association.

ARTICLE VI:
COMMITTEES

A. Except as otherwise herein provided, the Chairman shall appoint annually the standing or continuous committees and such special committees as may be deemed necessary.  The Chairman shall appoint the officers of all Committees.  (With exception of Nomination and Grievance Committees as stated below.)

B.
Rules Committee:
There shall be a committee appointed to keep shows    rules standard and current.

C.
Publicity and Promotional Committee:  A committee of five (5) shall be appointed to publicize and promote all activities of the Association and its member organizations.

D.
Grievance Committee:  The Grievance committee shall be comprised of one (1) elected member from each Regular member organization or riding club.  The Chairman of the committees shall automatically be the Vice-Chairman, who shall vote in the event of a tie only.  The primary purpose of this committee is to hear all grievances filed with the Association Secretary, take reports from show stewards and call for any hearings necessary on matters governed by this Association.  The findings and /or recommendations may be presented to the regular delegates for final disposition.  This committee also shall select the winner for the sportsmanship award.  Individuals or families suspended from a member club may not seek membership in another club until the individual or his representative appears before the grievance committee showing cause for reinstatement in the South Mississippi Horse Show and Rodeo Association.  The club suspending a member must notify the South Mississippi Horse Show and Rodeo Association secretary within ten (10) days of the suspension stating cause or cases of suspension.

E.
Nominating Committee:
The Association Chairman shall appoint this committee.  The committee shall consist of five (5) member representatives from five (5) different member clubs within the Association.  No officer of the Association currently serving as an officer, shall serve on this committee.  This committee shall present to the Association at the election meeting one nominee for each office.  In addition, this committee shall publish at least fifteen (15) days prior to the selection meeting, the slate of officers they will nominate.  This publication being in the form or a written communication will be sent to the Chairman/President of each member club.  Other nominations may be made from the floor during the election meeting.  Election shall be by secret written ballot.

F.
Auditing Committee:  The Chairman shall appoint a committee of three (3) Regular members to the Audit Committee for the purpose of auditing Association financial records before the close of the calendar year.  Further, the results of their audit shall be read to the member delegates prior to newly elected officers taking office.  The written results of the special audit shall be entered into the minutes of the Association meeting as a permanent record.  This committee shall also complete an audit and report, at the time designated above, of the Youth Council financial records.

G.
Awards Committee:  The Awards committee shall consist of five (5) members to be elected by a quorum of delegates from a slate of nominees (each club will nominate one person).  The election will be held at the June quarterly meeting.  The purpose of this committee will be to seek bids on all association awards.  Therefore, anyone having any affiliation with a supplier or awards selected may not be nominated to this committee.  The committee shall require bids to be submitted under the signature of an authorized dealer or representative of it and all bids will be final and binding.

H.
Trail Riding Committee:
This committee shall consist of one (1) member from each bonafide South Mississippi Horse Show and Rodeo Association riding club.  The Association chairman shall only appoint the chairman of this committee, who will also serve as the representative of their respective organization.  The committee shall oversee all duties or activities that fall within the scope of trail riding or driving i.e., maintain all records as it deems necessary, issues all awards or patches, and settle all disputes involved within the trail riding or driving programs etc.  This committee shall make an annual report to the Association delegates at the last regular meeting of each year.

ARTICLE VII:
MONEY

A. The money of the Association shall be deposited in the name “South Mississippi Horse Show and Rodeo Association”, in such bank as may be designated, and shall be drawn out only by check by any two of the following:

1. Chairman

2. Vice-Chairman

3. Treasurer

B. The delegates before payment thereof shall approve all demands against the Association.

C.
A director shall get paid $.36 per mile for state trips.(2003)
ARTICLE VIII:
ANNUAL ASSOCIATION SHOW OR EVENTS

A. The annual Association show shall be held on the SECOND weekend of March of each year at a designated place.(2006)
B. It is during the annual show or prior annual function the Association will present a Champion award to each single horse and rider competing in events for:  Judged Pony, Timed Pony, Judged Junior Youth, Timed Junior Youth, Judged Senior Youth, Timed Senior Youth, Judged Ladies, Timed Ladies, Judged Men and Timed Men who have accumulated the highest number of points in their events throughout the year.  This award will be valued at $150.00.  A reserve award will also be awarded to the above named categories valued at $60.00 to the runner up.  Along with the Champion and Reserve awards, the Association will also award a gift not to exceed $30.00 (at the discretion of the Awards committee) to each single horse and rider accumulating the most points during the point year.  (Jan.1 through last weekend in October) in each approved event.(2006)
1. In the event that a final treasury balance of $1000.00 cannot be maintained the following year, awards will be eliminated in the following order until such balance is assured.

a. Reserve Awards

b. Champion Awards

c. Individual Event Awards
(1993)

C. In order to qualify for annual SMHS & RA awards as stated in ‘B’ above, a single horse and rider must have earned official points in a minimum of five (5) different point shows during the qualifying year.

D.
Clubs that do not have sufficient workers to perform work at the Association shows or functions will receive a written warning and then (September 2004) be fined $150.00 and $25.00 for each worker position not filled during their respective shift, the fined club will then be required to work double shift at the next SMHS&RA show or function(September 2004)..  A minimum of twelve (12) workers must be present.(1993) The above mentioned written warning will  carry over from year to year infinitely. (September 2004).

D. At any SMHS&RA annual show no child under 16 shall handle money in registration or concession.(2003)

ARTICLE IX:
POINTS

A. To qualify for points, the owner of the horse and rider must be Regular or Individual Members of this Association prior to the show at which the points are awarded.

B. See Article XI: A: 2 & 3 (2006)

C. If your membership is dropped for any reason for a period of one (1) year all points will be dropped.  Any member who fails to maintain membership for one (1) year in the Association will lose all points earned.

ARTICLE XI:
OWNERSHIP AND SALE OF HORSES

A. Proof of sale of a horse must be by a lawful bill of sale or properly authenticated registration papers before points can be awarded the new owner, provided the new owner qualifies under the provisions of Article IX above.

1. The Association secretary and/or point keeper will not accept horse or rider information unless provided on association-approved forms. (6/1999)

2.
All members must have on hand a current negative coggins to be presented upon entering show grounds at each approved show in order to receive points in SMHS&RA.(Approved show to be defined as any show held by the association or club within said association that will turn in show results to receive points towards state show and year end awards.)

3.
It will be the members responsibility to make sure that each horse is entered at each show under the same name in order to maintain correct points on point sheets (It will not be the responsibility of the points keeper to track down information). (2006)

B. If the ownership of a horse changes, the former owner shall forfeit all Association points earned up to the sale of the horse.  Should the former owner show the same horse after the sale, he or she shall begin at zero.

ARTICLE XI:
ARENA STANDARDS

A.
The Association Chairman will appoint three (3) members of the Association to inspect all new arenas.  The arena will be approved capable of hosting a show of the Association.  The arena will be kept in a safe condition of approval. (1999)


ARTICLE XII:
YOUTH COUNCIL

A. The Youth Council of this Association shall be dedicated to improvements, guidance and assistance.  It shall be composed of individuals who are eighteen (18) years of age and under, and who are members of the Association either through club or individual membership.

B. The newly elected Association Chairman shall appoint a Youth Director and he or she shall be a voting delegate at Association meetings.

C. The By-Laws and Rules of the Youth Council shall comply with the Association standards and further set forth the aims and goals of the Council.  All Youth Council members shall be bound by their own By-Laws and Rules.

ARTICLE XIII:
AMENDMENTS

These By-Laws may be amended at any meeting of the Association at which a quorum is present, and by the affirmative votes of two-thirds (2/3’s) of the voting members present.
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