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The Saint Lucia National Emergency Management Plan is a collection of documents supported by, Policies, Legislation and Standard Operating Procedures.  

The Plan thus breaks down into the following sections:

1. Standard Operating Procedures [SOPs], Terms of Reference [TORs] &

2. Memoranda of Understanding [MOU] 

3. Policies and Guidelines

4. Hazard Specific Plans

5. Hazard Mitigation Plans

6. Committee Plans

7. Government Plans

8. Agreements
This document serves as a synopsis of the National Plan and details on the protocols may be referenced in the relevant master document.

	I. Saint Lucia National Emergency Management Plan


The United Nations Disaster Relief Office has defined “disaster prevention” as those measurers designed to prevent natural phenomena from causing or resulting in disaster or other related emergency situations and “disaster preparedness” as action taken to minimize human and economic losses and to organize and facilitate timely and effective rescue relief and rehabilitation.

Through advance planning and a high degree of organization before and after the emergency situation are the key factors in coping with disaster and mitigating their effects.
Effective disaster prevention, pre disaster and disaster response require input from every level of Government.  It should also be community oriented by including local leaders, non governmental organizations and residents in the formulation and implementation. 
The National Emergency Management Plan documents Government’s commitment to disaster management and an effective response.  It defines the organizational and functional mechanism and procedures for carrying out a disaster management program.

The Plan involves:
1. Statutory Instruments

2. Standard Operating Procedures [SOPs]

3. Policies and Guidelines

4. Hazard Specific Plans

5. Hazard Mitigation Plans

6. National and District Committee Plans

7. Government Plans

8. Memoranda of Understanding [MOU]

9. Regional and International Agreements

The successful implementation of the National Plan depends on public awareness of the hazards that threaten and the roles which every one is expected to play in the event of a disaster.
The 2007 National Emergency Management Plan is a review of the Cabinet approved Plan of 1996 and the interim plan of 1981.

	II. National Emergency Management Advisory Committee


The National Emergency Management Advisory Committee is a legal entity created by the Disaster Preparedness and Response Act No. 13 of 2000 and confirmed by the Disaster Management Act No. 30 of 2006.
National Emergency Management Advisory Committee

8.— (1) There shall be a National Emergency Management Advisory Committee comprising —

(a) the Minister responsible for disaster management as Chairperson;

(b) another Minister or public officer nominated by the Minister responsible for disaster management to serve as Chairperson in the absence of the Minister;

(c) such other members as may be nominated by the Minister responsible for disaster management to represent —

(i) the Police Force;

(ii) the Special Service Unit;

(iii) the Fire Service;

(iv) the Ministry responsible for public health and the environment;

(v) the Ministry responsible for public works;

(vi) the Ministry responsible for local government;

(vii) such other Ministries, Departments of Government and statutory bodies as 

the Minister responsible for disaster management thinks fit;

(vii) such other persons or organizations as the Minister responsible for disaster preparedness and response thinks fit who volunteer or are required by law to perform functions related to the mitigation of, preparedness for, response to and recovery from emergencies and disasters in Saint Lucia.  

(2) The Chairperson or alternate Chairperson and any four other members of NEMAC shall constitute a quorum for meetings of NEMAC.

(3) The Director shall be the ex-officio Secretary of NEMAC.

At the first meeting of NEMAC the Prime Minister appointed the Cabinet Secretary as the Deputy Chair of NEMAC and incorporated the Chairs of the National Committees into the Committee.  Thus the following Committees are members of NEMAC:
1. Damage Assessment and Needs Analysis [DANA]

2. Supplies Management 

3. Transport

4. Telecommunications

5. Welfare

6. Emergency Shelters

7. Works

8. Oil Spill

9. Health

10. Information

11. Hospitality Crisis Management Unit

12. National Hazard Mitigation Council

NEMAC establishes the sub committees of NEMO and is the vetting authority for the National Emergency Management Plan
	III. National Emergency Management Organisation


Standing Sub Committees of NEMO

Much of the work is undertaken by the following Standing Sub Committees:

1 - DAMAGE ASSESSMENT AND NEEDS ANALYSIS [DANA]
1. CHAIR

2. Engineers, Valuators, QS, Architects

3. WINCROP

4. Banana Companies/WIBDECO 

5. Culture: FRC, A&H, SLNT, SLNA

6. Saint Lucia Red Cross

7. Meteorological Services 

8. Utility Companies

9. Ministry of Works

10. Ministry of Tourism

11. Ministry of Physical Development

12. Ministry of Housing
13. Ministry of Health
14. Ministry of Agriculture

15. Ministry of Education

16. Department of Statistics 
17. Department of Forestry

18. Department of Fisheries
19. Department of Sports

20. Agricultural Services
21. Chamber of Commerce 

22. Saint Lucia Cadet Corps
23. Saint Lucia Air and Seaports Authority

24. Saint Lucia Hotel and Tourism Association

25. Eighteen Initial Damage Assessment [IDA] Team Leaders of District Disaster Committees
26. Fifteen Liaison Officers from Government Ministries

3 – HAZARD MITIGATION COUNCIL

1. Minister of Works - CHAIR
2. Deputy Chair: Permanent Secretary, Ministry of Planning

3. Permanent Secretary, Education

4. Permanent Secretary, Health

5. Permanent Secretary, Agriculture

6. Rep. of NEMO/Chairman Emergency Works

7. Rep. of the Chamber of Commerce and Industry

8. Coordinator, Crisis Management Unit

9. Director Social Services - Ministry of Social Transformation

10. Rep - Insurance Council

11. Rep – Saint Lucia Red Cross

12. Director NEMO [Secretary]

Ex Officio

1. Chair – National Climate Change Committee

2. Chair - Agriculture, Environment and Natural Resources Committee of the National Council for Science and Technology for Development

3 - HEALTH TEAM:
1. Ministry of Health – CHAIR

2. All Hospitals

3. All Health Centres

4. Gros Islet Polyclinic

5. Epidemiology Department

6. Environmental Health Department

7. Esra Long Laboratory

4 - INFORMATION TEAM:
1. Director – Information Services – CHAIR

2. Government Information Service

3. Ministry of Agriculture Communications Unit

4. Ministry of Education Communications Unit

5. Ministry of Health Education Bureau

6. Ministry of Tourism

7. Ministry of Foreign Affairs

8. PRO Royal Saint Lucia Police Force 

9. PRO Saint Lucia Fire Service

10. PROs for Eighteen District Disaster Committees

Ex Officio - Media Houses

1. Cable and Wireless Cable TV

2. Cox Cable TV

3. Voice Newspaper

4. Mirror Newspaper

5. Star Newspaper

6. One Caribbean Newspaper

7. Crusader Newspaper

8. Radio Saint Lucia [RSL]

9. Radio Caribbean International [RCI]

10. The Wave

11. Hot FM

12. Helen FM

13. Praise FM

14. Joy FM

15. Rhythm FM

16. National Television Network [NTN]

17. Daher Broadcasting System [DBS]

18. Helen Television System [HTS]

19. Think Caribbean Television [TCT]

20. Choice Television

21. Visitor Channel

22. Radio Marchand Primary School 

5 - OIL SPILL/HAZMAT COMMITTEE 
1. Saint Lucia Air and Seaports Authority (Chairperson)

2. Sustainable Development and Environment Department. Ministry of Planning (Deputy Chairperson)

3. National Emergency Management Office

4. Royal Saint Lucia Police Force

5. Saint Lucia Marine Police Unit (OSC) – (Sea)

6. Fire Service (OSC -Land)

7. Fisheries Department

8. Saint Lucia Solid Waste Management Authority

9. Shell Antilles & Guiana’s LTD Bulk Station

10. Texaco Bulk Station

11. HESS Oil (Saint Lucia LTD)

12. Ministry of Foreign Affairs

13. Caribbean Environmental Health Institute (CEHI)

14. Pesticides Control Board

15. Saint Lucia Bureau of Standards

6 - EMERGENCY SHELTERS COMMITTEE
1. Chief Education Officer – CHAIR

2. Ministry of Education/Shelter Team
3. Teachers Union – Represrnting all Schools
4. Prinicpals Association – Representing all Principals
5. Saint Lucia Red Cross

6. Ministry of Works/ Shelter Inspectors
7. Ministry of Social Transformation Representing all Community Centres / Human Resource Centres
8. Council of and for Persons with Disabilities [Reason: Special Needs]
9. Council of and for Older Persons  [Reason: Special Needs]
10. Ministry resonsible for Gender Relations  [Reason: Genda Based Violence, Medical Needs etc.]
11. ALL Churches

12. Eighteen Shelter Team Leaders from District Committees
7 - SUPPLIES MANAGEMENT COMMITTEE:
1. Cadet Corps – CHAIR 

2. Adventist Development and Relief Agency [ADRA]

3. CARITAS Antilles 
4. Chair – National Transportation Committee
5. Saint Lucia Red Cross

6. St. Johns Ambulance Brigade

7. The Salvation Army

8. Ministry of Health: Pharmacy Department

9. Ministry of Social Transformation

10. Ministry of External Affairs

11. Saint Lucia National Council of Women's Voluntary Organizations

12. National Organization of Women

13. Rotary Club [All Clubs]

14. Rotract Club [All Clubs]

15. Lions Club [All Clubs]

16. Leo Club [All Clubs]

17. Kiwanis Club [All Clubs]

18. National Youth Council 

19. Boy Scouts

20. Girl Guides

21. Path Finders

22. Poverty Reduction Fund

23. National Community Foundation

24. Chamber of Commerce

25. Council of and for Disabled Persons

26. Council of and for Older Persons / Help Age

27. Blind Welfare Association

28. LUSAVE

29. Saint Lucia Postal Service

30. Association for the Improvement of Rastafarianism

31. Education International

32. Community Services of the SDA

33. Saint Lucia Crisis Center

34. Consolidated Foods

35. LUCELEC

36. WASCO

37. Telecom Companies

38. Eighteen Supply Management Team Leaders from District Disaster Committees

8 - TELECOMMUNICATIONS COMMITTEE
1. CHAIR

2. Saint Lucia Air and Sea Ports Authority

3. The National Telecommunications Regulatory Commission

4. The Amateur Radio Fraternity

5. The Citizen Band Radio Fraternity

6. The Ministry of Communications, Works, Transport & Public Utilities

7. Royal Saint Lucia Police Force

9 - HOSPITALITY INDUSTRY CRISIS MANAGEMENT UNIT
1. Ministry of Tourism – CHAIR

2. Saint Lucia Tourist Board

3. Saint Lucia Hotel and Tourism Association

4. Ground Handlers Association 
5. Taxi Union

6. SLASPA
10 - TRANSPORTATION COMMITTEE
1. CHAIR
2. Deputy Chairperson - Ground Transport

3. Coordinator – Hospitality Crisis Management Unit

4. Coast Guard Commander – Marine Unit

5. Chief Fire Officer - Saint Lucia Fire Service

6. Chief Pilot, Air and Sea Port Authority 

7. Representative – Saint Lucia Cadet Corps

8. Representative – Supplies Management Committee

9. Representative - Air Transport 

10. Representative - Shipping 

11. Officer in Charge - Traffic Department of the Royal Saint Lucia Police Force

12. Officer in Charge – Motor Pool of the Royal Saint Lucia Police Force

13. General Manager - Saint Lucia Marine Terminal

14. General Manager - Saint Lucia Helicopters

15. President - National Mini Bus Association

16. President – National Taxi Union

17. General Manager – SOL [EC] Ltd.

18. General Manager – Texaco

19. President – Marine Industries Association of Saint Lucia

20. Chief Engineer – Ministry of Works

21. Deputy Permanent Secretary – Ministry of Health

22. Deputy Permanent Secretary – Ministry of Education

23. Deputy Permanent Secretary – Ministry of External Affairs

24. Deputy Permanent Secretary – Ministry of Planning

25. Deputy Permanent Secretary – Ministry of Agriculture, Fisheries and Forestry

26. Chief Engineer - Transport Board

27. Chief Fisheries Officer – Department of Fisheries

28. Representative – SLASPA Disaster Management Committee

29. Representative - Hackshaw Boating

30. Eighteen Transportation Team Leaders from District Disaster Committees

11 - WELFARE COMMITTEE:
1. Saint Lucia Red Cross – CHAIR

2. The Salvation Army – Deputy Chair 

3. Ministry of Commerce – Rappatore
4. Saint Lucia Cadet Corps

5. Ministry of Social Transformation

6. Ministry of Education

7. CARITAS Antilles

8. Adventist Development and Relief Agency [ADRA]

9. Basic Needs Trust Fund

10. National Community Foundation [NCF]

11. Poverty Reduction Fund [PRF]

12. Rep - Supply Management Committee

13. Rep - Shelter Committee

14. Royal Saint Lucia Police Force/Welfare Officer

15. Saint Lucia Fire Service/Welfare Officer

16. St. John Ambulance Brigade

17. Saint Lucia National Council of Women's Voluntary Organizations

18. National Organization of Women

19. Rotary Club [All Clubs]

20. Rotract Club [All Clubs]

21. Lions Club [All Clubs]

22. Leo Club [All Clubs]

23. Kiwanis Club [All Clubs]

24. Saint Lucia Christian Council

25. Help Age International

26. Empress Menin Foundation

27. Boy Scouts

28. Cadet Corps

29. Girl Guides

30. Chamber of Commerce

31. Saint Lucia Crisis Centre

32. Human Services [Ministry of Health]

33. Community Services of the SDA

34. Town/Village Councils

35. Eighteen Welfare Team Leaders from the District Disaster Committees

12 – WORKS

1. Ministry of Works

Committees usually meet a minimum of once a year.

The Prime Minister convenes a meeting of all members of NEMO twice a year in May and November.

By law The Director shall prepare an Annual Report related to the mitigation of, preparedness for, response to and recovery from emergencies and disasters in Saint Lucia.  In turn the report shall, on or before 1st June in every year, be publish in the Gazette.
The Coordination of NEMO

The Headquarters of NEMO is located at Bisee, Castries.

The Secretariat of the Organisation is housed at the Headquarters and is an agency of the Office of the Prime Minister. 

The Secretariat may be contacted thus:

The Director

National Emergency Management Organisation
P O Box 1517, Castries, Saint Lucia, WEST INDIES

Tel: 758-452-3802 | Fax: 758-453-2152

eMails [1] slunemo@yahoo.com [2] slunemo@gmail.com [3] eoc@candw.lc

	IV. District Disaster Committees


Community involvement is absolutely vital to any action in time of disaster an this involvement should begin with disaster management to enable the community to be prepared to react promptly to save lives, alleviate suffering and project property if it is  threatened or hit by a disaster.
There are eighteen district committees in Saint Lucia:

1. Gros Islet

2. Castries North
3. Castries North West

4. Castries South

5. Castries South East
6. Castries East

7. Castries Central

8. Anse la Ray

9. Canaries
10. Soufriere

11. Choiseul

12. Laborie

13. Vieux Fort North
14. Vieux Fort South
15. Micoud North
16. Micoud South
17. Dennery North
18. Dennery South

Each Committee has an executive of a Chair, Deputy Chair and Secretary. Who liaise with the Director of NEMO.  Every community in a district has the right of membership in the district committee.
The membership of the Committee should comprise:

1. Community Development Officer

2. Council [City/Town/Village where applicable]

3. Heads of Religion functioning in the jurisdiction
4. District Nurse

5. School Principals or their reps

6. Voluntary Organsations functioning in the jurisdiction
7. Business Sector

8. Rep of Political Parties

9. Government Agencies functioning in the jurisdiction
10. Any individual who may be interested  
By law the names of the Chairs of the Committee is published in the Gazette.

The main functions of the District Disaster Committees are:

1. Public Education

2. Nominating buildings to be certified as Emergency Shelters

3. Training and Simulation Exercises

4. Mass Causality response with the Fire Service

5. Assisting with evacuations

6. Managing Emergency Shelters

7. Supplies distribution

8. Damage Assessment

In the performance of their functions District Committees are guided by the Director NEMO.

Each District Committee will draw up its own disaster plan. This plan must provide for the security of the membership as well as service to the public.

	V. Responsibilities of Government Agencies and Utility Companies


Each Government Agency and Public Utility Company will draw up its own internal disaster plan. This plan must provide for the security of the department as well as service to the public.
Hazard analysis and experience have confirmed that Saint Lucia is at risk from numerous hazards, both natural and technological, it is therefore incumbent on departments and agencies to prepare for the spectrum and not only Hurricanes:

· Meteorological Hazard: Hurricanes, Tropical Wave, Tropical Storm, Storm Surge, Flooding, Land Slides, Drought

· Seismic/Volcanic Hazard: Volcanic Eruption, Earthquake, Tsunami [Marine and land based]

· Technological: Fire, Explosion, Hazardous Material Spill, Mass Poisoning, Pollution, Civil Unrest

· Other: Plague, Mass Causality, Epidemic Outbreak, Dam Failure, Office Violence, Terrorism, Bomb Threat/Explosion, Utility Failure

The functions of the various Departments and Public Utility Companies are enshrined in their agency response plan as well as legislation, e.g.:

· Disaster Management Act No 30 of 2006 
· Waste Management Act No. 8 of 2004

· Education Act No. 41 of 1999 

· Employees [Occupational Health and Safety] Act No. 10 of 1985
· Industrial and Commercial Buildings [Fire Safety] Act No. 14 of 1973
· Police Ordinance No. 30 of 1965

· The Public Health Act, Chapter 11.01

As well as:

· SOPs: for the Agencies of the National Emergency Management Organisation [Approved 1149/96]

· SOPs: for The National Emergency Operations Centre [Approved 1149/96]

· SOPs: for Declaring a Disaster [Enshrined in the Laws of Saint Lucia]

· SOPs: for a National Shutdown [To be submitted to Cabinet]

· Operational Orders for the Hurricane Season

	VI. Role of Voluntary Orgainsations


There are a significant number of Voluntary Organisations affiliated to the NEMO framework.  It is not the intention to change the mandate of any of them, thus in crisis and out of crisis the respective mandates shall be kept.  The functions of many organizations are enshrined in their agency response plan as well as legislation, such as:
· Volunteer Act

· Saint Lucia Red Cross Act

As well as:

· SOPs: for the Agencies of the National Emergency Management Organisation [Approved 1149/96]

· SOPs: for The National Emergency Operations Centre [Approved 1149/96]

The approved roles of the voluntary organizations are as follows:

· Ensure members are trained in the basics of Disaster Management

· Have a liaison to the respective NEMO Committees;

· Distribution of relief supplies received;
· Assist at emergency shelters;

The Saint Lucia Red Cross has been tasked with specific roles in addition to the ones set out above.  This includes:
· Feeding at emergency shelters for the first seventy two hours;

· Tracing of persons

· Assist with first aid training;

In September 2006 a Memorandum of Understanding (MOU), was signed by the International Federation of Red Cross [IFRC] and United Nations Office for the Coordination of Humanitarian Affairs [UNOCHA] on the management of Emergency Shelters.
	VII. Emergency Operations Centre [EOC]


During an emergency NEMO transforms into the National Emergency Operations Centre (NEOC). The EOC is the centre from which all commands are issued and to which all demands are made. It is the seat of control for the Prime Minister as Chairman of the EOC and as leader of the State. All heads of essential services locate at the EOC.

The National EOC is located at the NEMO Headquarters at Bisee.
The alternate [cold] EOC is located at the Police Academy.  A cold EOC is a facility that acts as an Emergency Operations Centre that has no equipment.  Where a response team may report for duty with all its equipment as there is none available at the facility.
The EOC coordinates all emergency responses and committees.  The EOC is manned by teams working in rotation as set out in the SOPs: for The National Emergency Operations Centre [Approved 1149/96]

Senior [decision making] personnel are expected to report to the EOC.  Two teams are considered to be in the EOC: Team # 1 that must arrive once the EOC is activated, and Team # 2 that arrives 12 hours later to substitute for Team # 1.

The teams are the following:

Team # 1:

1. Director of NEMO.

2. Permanent Secretary, External Affairs or nominee.

3. Chief Medical Officer 

4. Police Commissioner

5. Chief Fire Officer

6. The Principal Information Officer

7. The Permanent Secretary, Ministry of Tourism

8. Amateur Radio and Citizen Band 

9. Chairpersons of all the Disaster Committees 

10. Red Cross Representative

11. SLASPA Representative

12. Stenographer/typist

After 12 hours Team 2 should be in the EOC.

Team # 2:

1. Cabinet Secretary

2. Permanent Secretary, Planning 

3. Deputy National Disaster Coordinator

4. Deputy Permanent Secretary, External Affairs

5. Medical Officer Health

6. Deputy Police Commissioner

7. Deputy Chief Fire Officer

8. Representative GIS

9. Representative Ministry of Tourism

10. Amateur Radio and Citizen Band 

11. Deputy Chairpersons of National Disaster Committees

12. Red Cross Representative

13. SLASPA Representative

14. Stenographer/Typist

Additionally, the following personnel will be in the EOC:

1. Policemen provided by the Police Force to provide security

2. Amateur Radio Operator provided by the Telecommunications Disaster Committee

3. Message Receivers (runners)

4. Situation Reporter (s) per sector. Each EOC member (sector) should report every situation they are involved in. This situation considers one reporter per EOC sector.

5. Damage Assessment Logger (s)

The last three will normally be volunteers trained by NEMO in their activities during the EOC operations.

No one else should be in the EOC unless approved by the EOC Chairperson. No access by the public or by the Media should be allowed.

Functions of the EOC Teams:

· Receive directions from Cabinet as may be necessary

· Issue general directions 

· Keep accurate records

·  Monitor release of information

International Emergency Operations Centre (IEOC).

In order to manage all international affairs concerning an emergency or a disaster, and also to act as the emergency organisation all the international agencies and donors have to meet with, particularly for donations and disaster relief, the International EOC will be activated, if needed, in the case of a disaster, as follows:

a.- Location: Ministry of External Affairs or a place designated by the Ministry
b.- Chaired by: Ministry of External Affairs (PS)

c.- Participants:

     Personnel from foreign countries and regional and international organizations already 
                 in the country or that arrive in the country after a disaster. UN agencies [UNDP, 

PAHO, UNICEF, etc.] Other International Organisations: ECHO, OCHA, WFP, MSF, OXFAM; Regional Organisations like the CDERA and the Eastern Caribbean Donor Group (ECDG) that has members such as: CDERA, CDB, IADB, PAHO, OFDA, CIDA, DFID, etc., and other organisations: REMPEITC, Southcom, World Bank, etc.

	VIII. Emergency Shelters


Under Part IV Section 10 of the Disaster Management Act No. 30 of 2006 Emergency Shelters are designated. The Ministry of Works annually reviews the Emergency Shelters list and revises as necessary.  This list in turn is published and circulated. 
· A primary shelter being one where persons may be accommodated BEFORE an event.

· A secondary shelter being one where persons are accommodated AFTER an event.

There are no primary shelters available for public use. Therefore it is the policy of the Government to encourage the public to take steps to make their homes their emergency shelter.  

If this is not possible then to make advance arrangements to be with family or friends.

Every District Committee has the delegated authority to open a shelter as needed AFTER an event occurs.

District Committees; however DO NOT have delegated authority to open a shelter BEFORE an event occurs.  Thus it is absolutely necessary that permission be obtained from the Prime Minister of Saint Lucia, The Cabinet Secretary, the Director of NEMO or the Deputy Director of NEMO before opening a shelter in anticipation of an event.

Permission may be granted directly to Committees or by declaration.  E.g. Prime Minister’s address to the Nation may list shelters to be opened.
	IX. Alert and Evacuation


ALERT

The Minister responsible for disaster management shall notify the public that a Declaration of Disaster is issued.

There must be a trigger for an evacuation and this is based on internationally accepted alerts. Early warning systems are in place in Saint Lucia for various hazards:
	Hurricanes 


	Storm Warnings:

When winds are expected to affect the island within 24 hours
Hurricane Watch:

When there is a threat of hurricane conditions affecting the island within 24 – 36 hours
Hurricane Warnings:

When hurricane conditions are expected to affect the island within 24 hours.




	Volcano

	GREEN :

Volcano is quiescent, seismic and fumarolic (steam vent) activity are at or below the historical level at this volcano. No other unusual activity has been observed.

YELLOW:
Volcano is restless; or fumarolic activity or both are above the historical level at this. Volcano or other unusual activity has been observed (this activity will be specified at the time that the alert level is raised). 
ORANGE 

Highly elevated level of seismicity or fumarolic activity or both, or other highly unusual symptoms. Eruption may occur with less than 24 hours-notice.

RED 

Eruption is in progress or may occur without further warning. 




There is the temptation to believe that an evacuation order may be used only in the case of an approaching Storm/Hurricane.  Hazard analysis and experience have confirmed that Saint Lucia is at risk from numerous hazards, both natural and technological, below are a few scenarios that that may require an evacuation order:

FLOOD

[Source: Saint Lucia National Flood Plan]

Normally, the idea we have of floods is one of a slow-growing ravine flood that lasts for weeks or months: we think of the Nile or the Mississippi river. In Saint Lucia floods are totally different: they are flash floods, they have a rapid onset and they last for one day. 

LANDSLIDE

[Source: Saint Lucia Landslide Response Plan]

There are three possible scenarios (types of landslide) under consideration in Saint Lucia:

· Rapid Onset as occurred in 1938 at Ravine Poisson;

· Slow Onset as occurred in 1999 at Black Mallet/Maynard;

· Sink holes as occurred in 2004 at Tapion;

VOLCANIC ERUPTION
[Source: Saint Lucia Volcanic Eruption Response Plan]

There are four possible scenarios (types of eruptions) under consideration in Saint Lucia:
· A phreatic (steam) or hydrothermal eruption from the Sulphur Springs area; 

· A small explosive magmatic eruption forming an explosion crater in the Belfond area; 

· An effusive magmatic dome-forming eruption within the Qualibou Caldera and 

· A large explosive magmatic eruption from either the Central Highlands or from within the Qualibou Caldera.
HAZARDOUS MATERIALS [HazMat] SPILL
[Source: Hazardous Materials Response Plan]

Incidents can occur in any phase of the Haz-Mat management: packaging, storing, importation, transportation, use, reuse, production, and/or disposal of hazardous substances. In any case the response should be given to the particular conditions set by the substance involved and the incident itself.
EVACUATION ORDERS
The evacuation orders are supported by the Disaster Management Act of 2006, once signed by the Governor General.

Evacuation is the emergency response activity by which emergency response organisations remove vulnerable elements from the scope of impact of a specific hazard, until the duration of the impact finishes and there is no longer any danger to return to the area where the vulnerable elements originally were.
There are three types of evacuation

1. Precautionary Evacuation Order:   

This evacuation order is issued when it is believed that a hazard has a high probability of posing in a significant threat to people living in the areas at risk.  Citizens are encouraged to leave the danger area; however the decision to evacuate will be theirs. It will be issued when the probability of impact by the hazard is high and the vulnerability of the residents is great.  [E.g. Black Mallet and Maynard Hill was evacuated as Tropical Storm Chantal approached.]

It is directed at persons in high risk areas such as:

a. Coastal Areas

b. Hill Sides

c. River Banks or

d. Aboard Boats

2. Recommended Evacuation Order:   

This evacuation order is issued to persons who may be at risk.  The decision to heed a Precautionary Evacuation Order is solely that of the resident at risk. It will be issued in instances when it is believed that although the possibility of a hazard impacting an area is real, that the probability of impact is not high.  For example, such an order may be issued to residents living in flood plains or areas prone to landslides when moderate amounts of rain are forecasted. [E.g. Flood warnings from the Saint Lucia Met Service: Persons living in low lying areas.]

3. MANDATORY / ENFORCED EVACUATION ORDER:  THERE IS NO CHOICE.  
This evacuation order is issued when it is believed that a hazard is almost certain to adversely impact an area.  After a Mandatory /Enforced Evacuation Order has been issued all persons MUST LEAVE the danger zone.  THERE WILL BE NO CHOICE in the decision to evacuate.  If persons are reluctant to leave then the Security Forces shall effect the evacuation. Such orders may be used in incidents of chemical spills. [E.g. An order was given to Anse la Raye as Tropical Storm Lili approached.]
NATIONAL SHUTDOWN ORDERS
The issuance of a National Shutdown Order shall be in effect for EVERY sector of the island.

The Government of Saint Lucia through the Chairman of NEMO will issue a National Shutdown Order after the National Emergency Management Advisory Committee [NEMAC] recommends that such an order should be issued in the interest of the Country.
Police Ordinance No. 30 of 1965 Part IV Section 22 (1) (h) and (m) shall be in effect.

1. The Head of the Public Service shall issue the National Shutdown Order to the Public Service on the instructions of the Prime Minister.  The Ministries and Statutory Authorities shall commence shutdown as per Sections 7.1 and 10

2. The Employers Federation, Chamber of Commerce, Chamber of Agriculture and all similar groupings shall commence shutdown as per Sections 7.2 and 10

3. The Saint Lucia Hotel and Tourism Association shall commence shutdown as per Section 10

4. Gatherings of any kind are postponed / cancelled.  

	X. Caribbean Disaster Emergency Response Agency [CDERA]


CDERA was formed in 1991 as the lead agency for Disaster Management for the CARICOM States.   The Chairmanship rotates among the membership.

The Coordinator of CDERA shall be supplied with an approved copy of the Saint Lucia National Emergency Management Plan.

As soon as available a damage assessment report is sent to CDERA.

Depending on the scale of the disaster, the Prime Minister will launch a national or international appeal for assistance.  Where more than one country is involved the appeal may be launched and coordinated by CDERA.

	XI. Organisation of Eastern Caribbean States [OECS]


The Director General of the OECS should be supplied with an approved copy of the Saint Lucia National Emergency Management Plan.  The Director General shall in turn ensure that the Chairman receives a copy of the plan.
The Chairmanship rotates among the membership.

As soon as available a damage assessment report should be sent to the Director General for onward reporting to the Chairman OECS.

Depending on the scale of the disaster, the Director General may deploy a socio-economic assessment team.
	XII. Emergency Preparations


EMERGENCY STORAGE: BASIC 72 HR. KIT

SOURCE: http://www.thebackpackersguide.com/72hrkit.htm
1. FOOD. 
A. Three Day Supply of Food (no refrigeration or cooking required):*

Canned fish, pork, etc. (½ lb/person)
Milk (½ lb/person)
Crackers (l lb/person)
Fruit [fresh or dried] (1 lb/person)
Canned juice (46 oz/person)
Peanut butter (½ lb/person)

*This supplies daily 2100 calories and essential nutrients.

Other substitution ideas:
Nuts, raisins, fruit rollups, granola bars, dried beef, jerky, canned meats, crackers, instant pudding, presweetened powdered drinks, such as lemonade, box drinks, hard candy, candy bars, energy bars, and dry cereals.

B. Three Day Supply of Food (some meals require cooking):
No special backpacking food is required. It just needs to be lightweight, which generally means dry. All of these ingredients can be obtained at grocery stores. Most have a long shelf life and can be stored at home until needed. If an emergency occurred, it would be best to eat your perishable foods first. For the first day or so, you can take foods like fruits, vegetables and meats. The primary consideration is the weight.

Below is a recommended menu and intended as a guide only:

	Day
	Breakfast
	Lunch
	Dinner

	1
	Granola Bars,
Fruit [fresh or dried], Boxed Juice
	Sandwiches, Fruit [fresh or dried],
Box drinks
	Rice, Rolls, Butter
Fruit punch

	2
	Bread with jam, butter, Milk
	Sandwiches, 
Fruit [fresh or dried], nuts, Candy Bar
	Pasta [Spaghetti/ Macaroni] with sauce, cheese, Juice

	3
	Cereal (any kind)
Milk
	Soup, Crackers
Fruit [fresh or dried],
	Soup, Bread, Fruit [fresh or dried]


2. WATER. 1 gallon/person
A. Storage. Store water in containers you can move. Be prepared to either carry water with you or treat water to make it drinkable.

B. Treating Water.
1. Heating. The surest method of making your water safe is to bring it to a boil, then let it cool. At higher elevations, boil it for several minutes to kill microorganisms because the boiling temperature of water will be lower.

2. Chemical. Available at most camping supply outlets, water purification tablets will kill most waterborne bacteria. The tablets contain iodine, halazone or chlorine. Over time, an opened container will lose its potency. Probably best to replace opened bottles after six months. For clear water, drop one tablet (8mg) into a quart or liter of water and let it stand 10 minutes. Add 10 minutes if the water is cold or discolored; 20 if both.
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