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Key Dates

July/ August 2003

Appoint team members

July 2003


Job matching training Belfast

KSF workshop

August- 


First Implementation Leads workshop

September 2003

Train team members in KSF/ JE/ A4C detail etc





Support employers in establishing project arrangements





Establish Project Board

Provide awareness workshops

October 2003 –
Training workshops for employers/ staff reps in job matching skills

December 2003
Implementation workshops


Modernisation/ new ways of working workshops

Arrange payroll managers’ workshops

Commence KSF training

January – 
Continue KSF training

April 2004
Support job matching process in trusts/ LHBs


Begin monitoring/evaluation/data collection process


Establish Recruitment and Retention Premia approval process


Provide JE/ KSF computer system training


Establish JE/ KSF development groups

March – 
Monitor job matching

June 2004
Continue full JE training

July- 
Continue training as necessary

October 2004
Provide close support to employers


Assess readiness for implementation and support problem areas


Begin to receive and assess modernisation proposals

November 2004 – 
Further implementation support

March 2005
Formally monitor data/ process/ outcomes


Best practice/ sharing workshops

April – 
Produce first evaluation report

September 2005
Continue employer support

October 2005 – 
Formal site visits to assess implementation/ benefits realisation

March 2006


DRAFT
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NHS WALES

AGENDA FOR CHANGE PROJECT PLAN

BACKGROUND

Agenda for Change is a major initiative for staff in the NHS in Wales.  It will introduce new pay bands and harmonised terms and conditions of employment for all directly employed staff with the exception of doctors, dentists and very senior managers with effect from 1 October 2004.

The details of the changes are available in the Outline Agreement, the Draft Terms and Conditions Handbook, the Knowledge and Skills Framework Handbook and various other detailed documents.

This document sets out the broad project plan for the successful implementation of Agenda for Change in NHS Wales.

PRINCIPLES

The implementation proposals are based on a number of principles: -

· Partnership working with staff organisations is a key to success

· The Pay Modernisation team will support and facilitate local implementation by employing organisations

· Employing organisations will be responsible for their successful implementation of the new arrangements

· Implementation must be within the terms of the agreement and within the agreed cost envelope

· Lessons learnt from Early Implementers and the other UK countries will be used to facilitate implementation in Wales

· Striking a balance between consistency and local variation based on genuine need

· Ensuring that implementation leads to both better pay and conditions of service for staff and service and working practice improvements and modernisation

PROJECT MANAGEMENT ARRANGEMENTS

The elements of the project management structure arrangements are outlined below:-

A formal Project Board will be established.  

Membership will consist of

Trust Chief Executive (Chair)

Finance Director

Nurse Director

2 HR Directors

4 Staff Representatives

The Project Board will be supported and facilitated by the Pay Modernisation team.  It will meet initially monthly.  

Its remit will be to ensure the successful implementation of Agenda for Change within time and budget and to ensure the achievement of appropriate and significant benefits realisation for the NHS in Wales.  The Project Board will also provide appropriate progress, monitoring and evaluation reports for WAG and other bodies as appropriate.  Management of risk associated with the project will also be required.

Sub-groups will be arranged to deal in detail with the various specific elements of Agenda for Change viz:-

· Job evaluation/ matching

· KSF

· Terms and conditions of employment including assimilation processes, career and pay progression and Recruitment and Retention Premia

· Communications and training

· Payroll/ Technical/ IT/ Information

· Benefits realisation/ monitoring and evaluation

· Others as required

The above sub-groups will have appropriate representation as agreed and will be based on partnership principles.

Sub-regional arrangements

There will be sub-regional leads for North, South East and South West Wales.  Within these areas appropriate self-help/ best practice sharing forums will be established  to facilitate good practice and consistency

Specialty Groups

In a similar way all-Wales level groups will be established  dealing with the special topic areas as described above to share, spread knowledge and ensure consistency of application

THE PARTNERSHIP FORUM AGENDA FOR CHANGE SUB-GROUP

The Partnership Forum is a key body with which to communicate and consult regarding A4C implementation.

An A4C sub-group exists to deal specifically with this and to ensure that the implementation process is fair and consistent bearing in mind the local needs of different employing organisations.

Policy and process proposals will be put to the PF A4C sub-group for comment and consultation before submission formally to the Project Board for approval.

The PF A4C sub-group will also have a key role in ensuring that staff organisations are appropriately and adequately involved in A4C implementation at employer level.

The sub-group will also act on behalf of the full Partnership Forum in relation to A4C and will report progress to it on a regular basis.

MONITORING AND EVALUATION

The Project Board will approve monitoring and evaluation and benefits realisation criteria and documentation which will be developed by the Pay Modernisation Unit.

This will ensure that at employer and all Wales level suitably ambitious modernisation benefits are realised as a result of the implementation of A4C.  The criteria for evaluation will include both ‘hard’ data including actual costs of transition, grading outcomes, effects on the service, effects on recruitment and retention and attendance levels as well as ‘softer’ issues such as modernisation processes and benefits and changing job roles.

The monitoring criteria will also include equality and consistency measures to ensure fairness throughout Wales.  IT tools will be utilised wherever possible to generate this data.

THE PAY MODERNISATION UNIT

 The Pay Modernisation Unit will be led by the Director, Pay Modernisation and will be supported by regional A4C implementation leads and project management support.

Its remit is to provide comprehensive support to A4C implementation in NHS Wales including:-

· Training in key skills

· Communications to employers and staff organisations

· Providing technical advice and support

· Liaison with other UK countries

· Sharing of best practice

· Providing project implementation support

· Ensuring fairness and consistency of application of A4C

· Ensuring that partnership working principles are central to the process
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