NHS MODERNISATION AGENCY


JOB DESCRIPTION

Job Title:
Facilitator / Trainer – Best Practice Team

Reports to:
Organisational Development & Training Manager, 


Pay Modernisation Unit
Date:
July 2003


1
JOB PURPOSE 
· To work with project teams who will be accountable for implementing the new NHS pay system in their organisations 
· To ensure that pay modernisation is implemented in accordance with the philosophy of the Agenda for Change Proposed Agreement including the additional freedoms for Trusts with earned autonomy and is supported and made sustainable through OD activity
· To identify the development needs of organisations by delivering appropriate learning, development  and training programmes to ensure that implementation is managed effectively through sharing best practice
2
DIMENSIONS

The Facilitator/Trainer will provide dedicated support and advice, working with a number of Trusts in a geographical patch, within the NHS in England. They will work with other members of the Pay Modernisation Team.

3
PRINCIPAL ACCOUNTABILITIES

1. To support local project teams in developing local project implementation plans that are consistent with national strategy, ensuring that milestones are realistic and achievable

2. To facilitate a partnership approach within local project teams promoting joint activity in training, development, planning and delivery 

3. To ensure that project teams are prepared and equipped to deliver the necessary organisational change and to communicate to their health communities the potential of pay modernisation for delivering individual and organisational benefits

4. To work with others, including the Early Implementation Best Practice Team, the technical training team and external providers to facilitate or deliver development activities and programmes to reinforce implementation. This will include developing training programmes and delivering training in the new NHS Job Evaluation scheme and the Knowledge and Skills Framework.

5. To influence and support good practice in the development of flexible employment packages, job redesign and changing working patterns and to disseminate learning across other relevant sites

6. To identify good practices and learning to be shared across organisations during the NHS wide rollout phase.

7. To support local implementation teams in developing innovative approaches to pay modernisation and service modernisation, including planning to apply the flexibilities of the new pay system.

8. To work with other members of the Best Practice Team to ensure consistency of approach and so that shared learning is maximised

9. To develop learning networks using a wide range of creative approaches including the use of IT where appropriate 

10. To field test implementation models and materials that have been developed by other sites, providing feedback on these prior to NHS wide rollout

1 JOB CONTEXT

The Best Practice Facilitator is a member of the Best Practice Team within the NHS Modernisation Agency’s Pay Modernisation Unit, which exists to develop and implement the new NHS pay system. The post provides services to a geographical patch, which may cover a number of Trusts.

The post holder will also work with other members of the Best Practice Team and the wider Pay Modernisation Unit. The post addresses the Human Resource Management and Modernisation agenda and is also required to work with other parts of the Modernisation Agency, staff in the wider health economy of their patch and external contractors. 

PERSON SPECIFICATION

DIVISION: PAY MODERNISATION UNIT


POST: FACILITATOR/TRAINER – BEST PRACTICE TEAM

	ATTRIBUTES


	ESSENTIAL CRITERIA
	DESIRABLE CRITERIA
	DEMONSTRATED BY

	EXPERIENCE


	· Experience of helping to deliver change within complex large organisations

· Track record in delivering training and development activities

· Can demonstrate an understanding of partnership mode of working

· Experience of using OD tools and techniques 

· Evidence of project managing multiple activities


	· Worked at Board level or equivalent 

· Experience of delivering training to support organisational change

· Experience of working for/with staff organisations

· Internal or external consultancy 


	Application form

Interview

Application form

Interview

	SPECIALIST KNOWLEDGE
	· Understanding of theory and practice of adult learning 

· Understanding of how pay can deliver organisational benefits
	· Knowledge of learning design

· Understanding of how to develop and sustain learning networks
	Interview

Interview



	APTITUDES
	· Excellent presentational skills

· Proven interpersonal and influencing skills 

· Ability to manage outcomes when faced with conflicting and competing interests


	· Analytical and learning design skills 


	Interview

	DISPOSITION
	· Self-confident and of positive disposition

· Highly motivated

· Pro-actively focussed
	· Personal credibility to influence NHS staff at all organisational levels
	Interview
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