Constitution for Indiana Football League (IFL)

(Updated as of 21 February 2005)
1.  ORGANIZATION

1.1  Overview

The IFL is an Action PC football league with continuous ownership and player retention.  The league currently contains 24 teams and has an American Conference and a National Conference.  The leagues are divided into three divisions with four teams per division.  Games will be played face to face via the Internet.

1.2  Playing Schedule

All teams will complete 16 games between September 1st and December 31st. 

A Pro-Bowl game will be played in February.

The playoffs will start one week after the end of the season.  

1.3 Weekly Procedure

Monday- Files due to commissioner by 4pm est

Tuesday-Updated files sent out by league commissioner

Wednesday-Road manager must contact road manager by 9pm est

Games must be played and sent in by Monday.  

1.4  Playoffs

The IFL champion will be crowned at the end of the season in the IFL Super Bowl

The playoffs will contain ten teams with the Conference champions meeting in the Super Bowl.  The three division winners and two wild cards make the playoffs in each league.  

The first round of the playoffs matches the wild card teams with the home-field advantage going to the team with the better record. 

In the second round, the wild card winner plays the division winner with the best regular-season record with the division winners hosting the game.  The other two division winners also meet in the second round.  Both games will be played one week after the Wild Card round of the playoffs.

The winners move on to play in the Conference Championship Game with the top seed hosting the game.  The game will be played one week after the second round with the winner moves on to the IFL Super Bowl.

 The Conference Champions will play in the IFL Super Bowl one week after the Conference Championship games.  The game will be held at a neutral site with homefield advantage turned off.  The stadium will be the same one used by the NFL for that calendar year.

Ties for will be settled by the system set out in Appendix A, which is the NFL tie-breaking system.  

The playoff schedule shall be set by the Commissioner.  If there are any disputes, the Commissioner will settle them.  An appointed arbitrator will handle disputes if they involved the Commissioners teams.  Player appearances are restricted by the rules set up in section 5.2.

All playoff games must be played head to head via the Internet.  There will be no exceptions with playoff games.  

2.  LEAGUE OFFICES

2.1  Commissioner

The commissioner will carry out the following duties:

Oversee league operations.

Decide on issues not specifically covered in the Constitution.

Clear and announce all trades.

Appoint members to league committees.

Oversee the rookie/free agent draft.

Oversee the creation of the league schedule and playoff schedule.

Fill manager openings

2.2 Conference Presidents

Each Conference will have a member elected Conference President.  The presidents will be responsible for assisting the commissioner in the running of the league.

Assist Commissioner in running league

Send out draft schedules on nights the Commissioner cannot

Coordinate finding fill-in coaches

2.3 Rule Committee

The Rule committee will consist of six IFL owners, three from each division, and the commissioner of the IFL.  Each off-season, the group will survey the league, check the constitution, and make rule proposals, if needed, to improve the league.

2.4 Webmaster

The webmaster will be responsible for the creation and upkeep of the league website.

2.5 Newsletter Coordinator

The newsletter coordinator will be responsible for creating a weekly newsletter that includes standings, games writeups, and feature articles about the IFL

3.  OWNER'S RESPONSIBILITIES

3.1 Game Ownership

All owners are required to purchase the most recent version of the Action PC football game and the most recent season disk.  

3.2 Head to Head Play

All IFL games will be played head to head.  If you cannot play a game, it is the team’s responsibility to find a replacement coach in the IFL. If an owner misses repeated games, he can be asked to step down.  

3.3 Computer Coach

All owners must submit a computer coach to the commissioner before the season begins.  The computer coach must have all lineups filled out, depth charts filled out, and your offensive and defensive coach programmed.  This will be used if you are unable to play a scheduled game face to face.

3.4 IFL Stadiums

Each IBF franchise will play in a current NFL stadium.  If an NFL team moves into a new stadium, the IFL owner has the option of moving into that new stadium or changing to an open stadium.  The owner may rename his stadium, but may not change the dimensions or weather.  At the end of the season, the owner may submit a request to change stadiums.  No stadiums may be used by more than one team.  IFL teams will inherit the HFA and weather condition that goes with their NFL stadium.

4.  ROSTERS

4.1  Size

Each team may own 50 players at any time during the season.  After the completion of the playoffs, each team must cut their roster down to 35 protected players.  Players that are cut are placed in the free agent pool.  Teams may only protect 750 pass attempts each season.

4.2 Roster Minimums

All rosters must fulfill the roster minimums below:

Passing attempts
300

Rushing attempts
250

Receptions
150

Kicking
16 FG Att

Punting
35 Punts

Kick Ret
16 Rets

Punt Ret
16 Ret and FC added


4.3 Active and Inactive Rosters

No more than 45 players may be on the active roster at any time, including the playoffs.  Active rosters must contain at least two players for each position except punter and kicker but players with more then one position may be counted twice.  Players not on the active roster are considered inactive.  Teams must have their position requirements filled by the end of the rookie draft.

4.4 Free Agent Pool

All carded players not on an IFL team will be placed in a free agent pool.  Teams may pick players from this pool during the season only to replace an injured player.  To claim a free agent, the injured player must be put on the Injured Reserve, losing him for the season, and also have the cap space to sign the new player.

4.5 Playoff Rosters

Playoff rosters will be due by a date posted by the commissioner.  Playoff roster must have at least two players for each position.  The active 45 man roster may be changed each week.  

4.6  Trades

Trades are permitted during the off-season and during the season up until Week Eight rosters are due.  Owners may trade players and draft choices.  Trades may not involve any of the following:


1.  Players not on the owner's roster.


2.  Players to be named later.


3.  Loans of players.


4.  Cash 

5. Unethical transactions

6. Salary Cap Space

All trades must be reported to the Commissioner for league approval.  Owners may only trade draft pick for the next year

4.7 Salary Cap

The IFL will use the Salary Cap function within the game.  Players will use the salaries assigned by DKS Sports and the game engine.  The salary cap will be defined as (NFL High+NFL Average)/2 .  Teams must be under the salary cap at all times.  If they go over the cap, players must be cut until they are back under the cap.  There will be no contracts or free agency, players will stay on the same team until cut, traded, or retire.

4.7b  Cap Exception

Team may be over the salary cap when new ratings are released.  The commissioner will set a date when all teams must be under the cap.

5.  Player Usage

5.1 Season Usage Levels for Players

Mild—110%

Moderate—115%

Major—120%

5.2 In Game Usage Levels for Season and Playoff

Mild----10%

Moderate---20%

Major---30%

Game fatigue for QB’s will not be used except for playoff games.  Special team fatigue will not be used. 

5.3 Out of Position Players

Players can only play their listed positions.  A player may only play a non-listed position if there are no carded players left at a position due to injury.

5.4 Injuries

Injuries will be used in the IFL.  Player injuries will carry over week to week.  Injuries will also carry over to the playoffs.  A bye or off week will reduce the number of games missed by 1.

6.  Rookie Draft

6.1 Rookie Draft format

The IFL Rookie Draft will take place each April and consist of a 20 round reverse order draft.  There will be a weighted lottery for all non playoff teams that will affect the first round order only.  Ties will be broken using the tie breakers in Appendix A.  The format is listed below.

14th Worst Record- 1 chance

13th Worst Record- 2 chances

12th Worst Record- 3 chances

11th Worst Record- 4 chances

10th Worst Record- 5 chances

9th   Worst Record- 6 chances

8th    Worst Record-7 chances

7th    Worst Record- 8 chances

6th   Worst Record- 9 chances

5th   Worst Record- 10 chances

4th  Worst Record-   11 chances

3rd Worst Record-    12 chances

2nd Worst Record-    13 chances

1st Worst Record-    14 chances

The playoff teams will draft in order of their exit of the playoffs for the first round only.  For example the Super Bowl champions will pick last and the Super Bowl loser will pick second to last.  

7. Game Play Requirements 

 7.1  Reporting Home Games

The Home coach is responsible for reporting home games to the visiting coach, commissioner, and newsletter coordinator.  In your report, you should have the game files, game film, and a newspaper style write-up composed by the home coach.  This must be sent to the commissioner by 4pm on Monday.

7.2 Updating your league disk weekly

Every week, you will receive an updated league file named WK# IFL.ZIP.  The # will be the number of the recently completed week.  It is your responsibility to update your files every week.  


To do this, unzip this file into your IFL directory and let it overwrite all files.

7.2 Audibles

The audible function within the game can be used.  

8.  Miscellaneous

8.1  Expansion

IFL can add teams or owners by the approval of 2/3 of the current owners.

8.2  Amendments

Any amendments to the constitution may be ratified by a 2/3 vote of the non-probation owners.  All non-probationary owners will receive one vote.

8.3  New Ownership

It is the responsibility of the commissioner to fill any open teams.  The commissioner will present the names of possible candidates to the league before they will be allowed in the league or on the backup list.

8.4  Pro Bowl Game

At the conclusion of every season, a Pro Bowl team will be selected and will play against each other.  The site will be a neutral site and the game will be coached by the Super Bowl coaches from the previous year.  

8.5  Hall of Fame

The IFL will establish a Hall of Fame.  Owners may name up to 5 players on their ballets but a player must receive votes on 75% of the ballots to be elected.  The qualifications for player eligibility will be set at a later date. 

Appendix A Playoff Tiebreaking Procedures
TIE-BREAKING PROCEDURE NOTES
1 - In comparing records against common opponents among tied teams, the best won-lost-tied percentage is the deciding factor since teams may have played an unequal number of games.
 
2 - To determine seeding/home-field priority among division titlists, apply Wild-Card tie breakers.
 
3 - To determine seeding/home-field priority for Wild-Card qualifiers, apply division tie breakers (if teams are from the same division) or Wild-Card tie breakers (if teams are from different divisions).
 

DIVISION TIES
Two Clubs 
1 -Head-to-Head (best won-lost percentage in games between the clubs).
2 -Best won-lost-tied percentage in games played within the division.
3 -Best won-lost-tied percentage in common games if applicable. 4 Minimum.
4 -Best Final Regular Season Power Rating given within the Action Game. 
5 -Strength of schedule (strongest schedule wins tie).
6 -Last team not to make the playoffs.
7 -Coin toss.
 

Three or More Clubs 
Note : If two clubs remain tied after other clubs are eliminated during any step, tie-breaker reverts to step #1 of two-club format.
1 -Head-to-Head (best won-lost percentage in games between the clubs).
2 -Best won-lost-tied percentage in games played within the division.
3 -Best won-lost-tied percentage in common games if applicable. 4 Minimum.
4 -Best Final Regular Season Power Rating given within the Action Game. 
5 -Strength of schedule (strongest schedule wins tie).
6 -Last team not to make the playoffs.
7 -Coin toss.

 

WILD-CARD TIES 
If necessary to break ties to determine the six wild-card teams, the following steps will be taken.
1 -If all tied clubs are from the same division, apply division tie-breaker
2 -If the tied clubs are from different divisions apply the steps below.
3 -When the first wild-card team has been identified, the procedure is repeated each time as necessary to name the six wild-card teams. In situations where three teams from the same division are involved in the procedure, the original seeding of the teams remains the same for subsequent applications of the tie-breaker if the top-ranked team in that division qualifies for a wild-card berth. 

Two Clubs 
1 -Head-to-Head, if applicable.
2 -Best W-L-T % in common games, 4 min.
3 -Best Final Regular Season Power Rating given within the Action Game. 
4 -Strength of schedule.
5 -Best net TD's all games.
6 -Last team not to make the playoffs.
7 -Coin toss.
 

Three or More Clubs 
Note: Once two teams remain, revert to step #1 in Two Club tie-breaker.
1 -Apply division tie-breaker to eliminate all but highest-ranked club in each division prior to step #1. The original seeding within a division upon application of the Division tie-breaker remains the same for all subsequent applications of the procedure that are necessary to identify the four wild-card teams.
2 -Head-to-Head sweep (only if one club has either defeated or lost to each of the others).
3 -Best Final Regular Season Power Rating given within the Action Game. 
4 -Strength of schedule.
5 -Best net TD's all games.
6 -Last team not to make the playoffs.
7 -Coin toss.
