Hillsongs 2005 – Series Summary


Pastors and Leaders Elective

John C. Maxwell

Two topics on relationships and prioritising leadership

Prioritising Leadership

1. Good leaders are able to lead themselves

· Take top 10 priorities in your life and set it in order but do only the top 2 things on the list.  This is known as the 20:80 principle – do 20% of the work to get an 80% return

2. Good leaders must be able to understand their priorities

Guidelines to prioritizing

1. Requirements – know the requirements of each activity and make sure you only do the ones that no one else can do.  List 3 things that can only be done by you and cannot be delegated to others

2. Return – look at what is going to give you the greatest return 

a. Skill wise – Work on only your skills which are your strengths.  If you work on your weaknesses, you’ll always be mediocre.  If you work on your strengths, you can move your ranking points so you become excellent in the area.  

b. Attitude wise – Strengths and weaknesses principles doesn’t apply as much because it is easy to shift attitudes on a large scale. 


· Good leaders help others find their strengths and places them in their strength zone

· A successful person is a person who knows what their strengths are and stays in its zone

· The leadership principles have shifted from good management to good leadership to good team leadership over time.

Relationships

Success and failures of leaders can be traced back to relationships

Practices for successful relationships:

Be committed to and add value to people you are interacting every single day

4 Ways of Adding value to People:

1. Value people

2. When we relate to what other people value be listeners, know what others dream, what they like and dislike.  People are all different and we cannot assume

3. Make yourself more valueable.  Keep learning and growing.  Always offer new and fresh material

4. Do the things that God values.

