Benton Harbor-Saint Joseph YMCA family Center — Dolphins Swim Team

Minutes -- Parents Meeting March 10, 2009

Attendees : Keith Sawyer, Emily Nannfeldt, Diane Goodman, Paula Jorgensen, Janice Murphy, Heather Sholey

1. Fundraisers
a. Superbooks — On Sale Now at front desk! $38.95 ea, $8 goes to Team.
b. We need to pay for books as we go, money is tight for Super Book.
c. People can take up to 6 at a time for a week at a time, then return books and/or money.
d. Emily to establish paper work to keep track of who has books.
2. Web site is updated — visit http://www.geocities.com/sjydolphins/
a. Any ideas for improvement? —
b. Add Summer swim team info
c. Needs Updating
3. Help Needed
a. Swim Officials — Training needed. Emily — will set a date.
4. Fun Meet w/ South Shore and/or Bridgman
a. Do we want to do this? Yes, but not this spring.
b. What possible dates? Look at doing in the fall early, September?
c. Emily, can we schedule this?
5. End of Year Banquet —
a. March 22" 5:00 PM — 7:00 PM, 4:30 Set-up, Pool is open at 2:00 if you want to swim before.
Mail an invite postcard to everyone, DONE. Thank you Emily.
Sara Bard to Coordinate, Paula and Janet to help.
Set-up and Clean-up — All help
Food — Rodgers chicken and pot Luck — Charge S2 per person / $5 per family, Collect at party.
Trophies, for those who went to conference? No
Gifts, Coach, Kids? No, but will have a collection for coaches gift. Get money to Sara Bard or Brigette
Sawyer.
h. Awards — Trophies Most improved, Most Valuable, Coaches Award; one of each for Boys and Girls?
Ordered, need names from Coach Emily.
i. Years of swimming and participation certificates? Yes, use first year ribbons also. Emily to make
certificates. Bard, Coon, Pinkowski, Goodman, Sawyer, Judge get Years of swimming to Emily.
j.  Budget, last year $625, this year? $200-5300. Trophies $50
k. Other ideas, needs, concerns?

memoow

a. Team Shirts? Ordered 50 to get a better price.
b. Team Pictures — If you need prints e-mail to Keith, will have updated photo soon.
c. Emily to find out what it would take to get the bulletin board back outside of her office. There will be a
bulletin board in the lobby outside the swim office in the near future. Thank you Emily.
d. Ideas for Team improvement, Emily to investigate implementing:
e Emilie will schedule several clinics and maybe some fun practices with water polo, and/or water
baseball.
e Othersideas?
7. Will there be a summer swim team?
a. If there are about 20 kids interested there will be a summer swim team.
b. There will be a Summer Swim Team from May to July.
c. Ifyou areinterested in this let Emily Nannfeldt emily@bhsjymca.org know.
8. Next meeting — First week of Summer swim session.




