SEBASTIAN-STEFAN SIRETCHI                                                   Address:

( Male, 36 years old, Timisoara, RO, married )                                                                              Calea Aradului NR. 46                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

                                                                                                                                                                                     Phone: 

                                                                                                                                                                       +40 746 206775
                          Mail:

  siretchis@yahoo.com 
                           Web:     

                                                                                               www.siteengineer.biz.ly or  www.geocities.com/siretchis
OBJECTIVE 

Build, organize, manage, and administrate a regional office 
EDUCATION

1990 – 1997       "POLITEHNICA TRAIAN VUIA" University of TIMISOARA, FACULTY OF  HYDROTECHNICAL
                             ENGINEERING, Environmental Engineering basic profile, bachelors diploma
1984 – 1988       "PHISICS –MATEMATICS" High School, HUNEDOARA
Others:                Alcatel training: Performance Management, Reporting, e-tools: SAP, Orion, Mars, Demand Manager. 

                            Essential Development certificate: Customer Care 

              Brain-bench certificate: Project Management, Managing People, Computer Fundamentals
PROFESSIONAL EXPERIENCE

June2005 – Present  ALCATEL SA – TIMISOARA, Project Procurement Manager, Mobile Communication Group

                                 Division, Romania, Balkans, and Central Europe. 

                                 Interface between locals sale subunit and Alcatel corporate procurement and sourcing headquarter,
                                 which implies outsourcing and purchasing for all external services and resale's equipments – civil work
                                 infrastructure, GSM/UMTS/NGN equipments installation & commissioning, and environment. 
                                 Support for sale, tendering and operational department, market survey, qualify and introduce suppliers like
                                 new comers, negotiate prices, close new contracts and activate them in new and recurrent business like
                                 Orange Romania, Mobiltel Bulgaria, PTK Kosovo, Voxtel Moldova, ERA and PTK Centertel Poland. 
                                 During the deployment phase optimize Purchasing Performance by working with Operation Department to
                                 define scope of work, optimize specification, analyze what could be purchased locally by animating
                                 and supporting both corporate and local buyers in their negotiations.

June2004 – May2005  ZTE CORPORATION CHINA - BUCHAREST, Subcontracting And Outsourcing Coordinator in

                                  Engineering Division, for telecommunication network infrastructure. 
                                  Chinese company who develops and manufactures telecommunications equipment for fixed, mobile, data,

                                  and optical networks, intelligent networks and next generation networks as well as mobile phones.  
     Select, evaluate and improve subcontractors capability, set up subcontractors resource and maintain relation with them, for a telecommunication VoIP intelligent network project called  POSTelecom.
Define the subcontracting guidelines and policy for environment & installation project, including local procurement, and local price levels for different items.
Identifying suppliers of standard items (towers, shelters, FO, CC, AC, DC, GE, decorations materials, etc), evaluating supply capacity, open request for quotation including design, installation and commissioning. 
Budget setup according to the local market and established targets
                                  Develop quality control and safety plan, technical specifications for biding documents, according to the
                                  project, internal quality standards, and Romanian standards & norms
March2004-May2004 SETELCOM TELECOM for CONPET SA ROMANIA – location BUCHAREST
                                 “Romanian National Crude Oil Transport System-Rehabilitation Project Supply and Installation of 
Project Coordinator   Communication System”
                                    Responsible for SDH Optical Fibre implementation, as a part of signalling and communications turn
                                    key network, for a systems that integrate measurements control and redundant data storage for gas
                                    transport, and   telecommunications service (SCADA).      
Apr 2002-March2004 SETELCOM TELECOM for Orange ROMANIA in TRANSILVANYA – location

                                     CLUJ NAPOCA & BRASOV, Production & Maintenance  

Area Manager             Supervise Local Offices engineer and technicians and conduct related supervisory responsibilities.

                                     Coordinate and plan activity of Local Offices teams.

                                     Maintain open communications with Central Offices Supervisor and Directors.

                                     Working to detailed program and producing accurate reports, costs and work planning schedules.                       

                                     Responsible for client satisfaction and quality of project deliverables, including presentation of

                                     project in client meetings.                                       

                                     Develop and conduct informal training to internal employees and sub-contractors, developing and 

                                     focusing the team around quality of service goals and objectives.    
Sept 2000 – Apr 2002  SETELCOM TELECOM for Orange ROMANIA in middle and north of  

                                       TRANSILVANYA - location CLUJ NAPOCA.     

Coordinator Regional   Leading a team through the entire life cycle of the project that include maintenance and optimization
                                       of 100 existing network sites, civil work and installation for 25 new towers, and several roof-tops.
                                       Tracking civil, electrical and maintenance network works, prepare comprehensive graphics execution

                                       time tables for sites implementation.
                                       Development, demonstrate and stick a project plan outlining the deployment of company QA 

                                       systems to EN ISO 9001.

                                       Provide all levels infrastructures for towers or roofs and assistance installation for BTS, BSC,

                                       micro cell and repeater equipment made by MOTOROLA.

                                       Coordination interaction with all functional groups as ORANGE local team SPG and O&M, our
                                       Bucharest headquarter, sub-contractor and our own regional team.

                                       24x7 technical support role including building and managing regional team and budget.

                                       Prospecting and negotiation, specification and choice of furniture, fittings, materials.

Aug 2000 – Sept 2000  Responsible of  an SDH project survey design in MOLDAVIA for four new 50-60m backbone towers–
                                       location BACAU           
Nov 1999 – Aug 2000  FRANCE TELECOM as MobiNil the main GSM provider in EGYPT – location CAIRO

                                      Temporary contract with the client for technical support and supervision of site subcontractors like
                                      ORASCOM, MOBISERVE, CETER, CETEC, SIAT NIL, in Cairo, Upper Egypt, Suez, and Sinai

Site Engineer               Site search and acquisition, site release, acceptance, supervising installation off MOTOROLA and
Consultant                    ALCATEL BTS equipments.

                                      Perform radio measurements, troubleshooting and technical support assistance after installation

                                      off RF equipment (cables and antennas). Tools: site master ANRITSU, GPS.                      

                                      Prepare documentation  after site surveys, pre-installation reports, statement of work, installation

                                      Schedules, radio and environment acceptance test documents.                   

                                      Provides technical direction  to local network designer and surveyor engineers, who assist on specific 

                                      assignments, and interface with local service program managers.

Jan 1999 – Nov 1999   SETELCOM for FRANCE TELECOM as MobilRom in BANAT&CRISANA – location

                                      TIMISOARA.

 Team Leader               Maintenance preventive and corrective for civil and electrical work, quality audit, for more than 90 sites
                                      on air, part of the GSM networks infrastructure in Romania, which include Genset shelters.

                                      Base stations of ALCATEL and MOTOROLA delivery and installations.

                                      Carry a phone cell at all times and take shift acting as on call support engineer. 

                                      Tools: Digital Camera, Compass, Binocular, Multi tester, Electronic Level meter
                                      Provide testing and maintenance status reports.

                                      Recommend changes in installation and maintenance procedures.

July 1997 – Dec 1998  SETELCOM – Multinational company with headquarter in BUCHAREST involved in wireless 

                                      telecommunications infrastructures on an international level, in Romania for FRANCE TELECOM
   Construction             as MobilRom - location TIMISOARA 

    Supervisor                Responsible for civil work of more than 90 sites indoor - outdoor, type as macro cell

                                      Backbone, BSC, BTS, TRANS and REPETOR greenfield self-support towers or rooftops with masts or

                                      anchorage pillars, and micro cell, including installation and preparing of shelters, of electrical panels
                                      and RF equipment installation on towers and pillars. 

                                      This work field includes application for planning permission and negotiation with the respective 

                                      authorities, supervise sites works, site connections to public network electricity, space planning,
                                      working drawings and preparation of as built technical documentation.    

                                      Site quantity surveyor, sub-constructors coordinator and supervisor for civil and electrical work, handle
                                      deadlines and priorities work schedule.                                   
SKILLS

Extensive experience using standard business tool applications Microsoft Office 2000 Professional
Fluent English written and spoken, intermediary French, beginner German 

Valid and clear driving license from 10 years, B category   
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