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Arranger

You are a conductor. When faced with a complex situation invelving many factors, you enjoy managing all
of the variables, aligning and realigning them until you are sure you have arranged them in the most
productive configuration possible. In your mind there is nothing special about what you are doing. You are
simply trying to figure out the best way to get things done. But others, lacking this theme, will be in awe of
your ability. *"How can you keep so many things in your head at once?" they will ask. "How can you stay so
flexible, so willing to shelve well-laid plans in favor of some brand-new configuration that has just cccurred
to you?* But you cannot imagine behaving in any other way. You are a shining example of effective
fiexibility, whether you are changing travel schedules at the last minute because a better fare has popped
up or mulling over just the right combination of people and resources to accomplish a new project. From the
mundane to the complex, you are always looking for the perfect configuration. Of course, you are at your
best in dynamic situations. Confronted with the unexpected, some complain that plans devised with such
care cannot be changed, while others take refuge in the existing rules or procedures. You don't do aither.
Instead, you jump into the confusion, devising new options, hunting for new paths of least resistance, and
figuring out new partnerships-because, after all, there might just be a better way.

Arranger Sounds like this:

Sarah P., finance executive: *| love really complicated challenges where | have to think on my feel and figure out how
all the pieces fil together, Some people look al a situation, see 30 variables, and get hung up Irying to balance all 30.
When | look at tho same situation, | see about threo oplions. And because | see only three, it's easier for me to make
a decision and then put everything into place.”

Grant D., operations manager: *| got a message the other day from our manufacturing facility saying that demand for
one of our products had greatly excooded the forecast. | thought about it for a moment, and then an idea popped into
my head: Ship the product weekly, not monthly. So | said, "Let's contact our European subsidiaries, ask them what
their demand is, tell them the situation we are in, and then ask wha their weekly demand is.” That way we can meel
requirements without building up our inventory. Sure, it'll drive shipping costs up, but that's better than having too
much inventory in one place and not enough in another.”

Jane B., entrepreneur: *Sometimes, for instance, when we are all going to a movie or a football game, this Arranger
theme drives me up the wall. My family and friends come to rely on me-'Jane will get the tickels, Jane will organize the
transportation.’ Why should | always have lo do it? But they just say, 'Because you do it well. For us it would take half
an hour. For you it seems to go much faster. You just call up the ticket place, order the right tickets, and just like that
it's done." *
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