NATIONAL EXECUTIVE COMMITTEE

Procedural Guidelines for Internal Elections for the positions of Leader and Deputy Leader of the Labour Party

1. The provision for the party to elect a <Leader/Deputy Leader> is laid out in Section 1, clause VII 1A of the Rule Book. The election of <Leader/Deputy Leader> will be held under the constitutional rules as detailed in Section 4B.2 of the Labour Party’s Rule Book, ‘Election of a leader and deputy leader’. 

2. The National Executive Committee (NEC) has constitutional responsibility to ensure that procedures, including the length of any contest, are laid down in advance of any such contest and that these procedures are adhered to throughout the campaign. These procedures are set out below.  In addition, the NEC has agreed the Code of Conduct for Candidates and for Labour Party Staff.

3. The NEC will establish a Procedures Committee to oversee the election process. The Procedures Committee will comprise of the: 

· General Secretary (Procedures Secretary)

· Chair of the NEC

· Vice Chair of the NEC

· Chair of NEC Organisation Sub-Committee

· Co-convenor of JPC

· Chair of CAC

4. The election will commence the day that the National Executive Committee first meets following the announcement of a resignation date and continue for the duration of a minimum of seven weeks.  The announcement of the election of a new <Leader/Deputy Leader> will take place at an Electoral College meeting at the conclusion of the timetable.

5. The Labour Party will supply to all eligible electors a candidate’s statement booklet along with a postal ballot paper, at no additional cost to candidates. Candidates will need to provide a photo and a statement up to the maximum of 250 words.  

6. The NEC has agreed that the national party will arrange a series of hustings across the country to which all candidates are expected to attend.   

7. Should only one candidate be validly nominated for either of the posts of Leader or Deputy Leader, they will be expected to attend hustings events throughout the duration of the timetable.  This will ensure their fullest engagement with party members and the public prior to their declaration as Leader or Deputy Leader at the Electoral College meeting. 

NOMINATIONS 

8. Nomination papers will be sent out to all Members of Parliament (Westminster) on <date>.  The closing date of PLP nominations is noon on <date>.  In exceptional circumstances, and at the discretion of and with verification by the General Secretary, nominations from members of the Commons PLP will be accepted in format other than the official nomination paper.

9. Individual members of the Commons PLP may nominate themselves or one other member of the Commons PLP for the position of <Leader>.   

10. Individual members of the Commons PLP may nominate themselves or one other member of the Commons PLP for the position of <Deputy Leader>. 

11. Nominees that achieve 12.5 per cent (45 MPs) support of the Commons members (currently 353) of the PLP will be declared validly nominated and go through to the OMOV ballot of contested positions. 

12.  All nominations must be received by the General Secretary of the Labour Party by the time and date detailed in the timetable. 

13. Valid nominees must formally accept their nominations, once declared by the Procedures Committee, in writing to the General Secretary by noon on the day following the close of the nomination process. <date>. 

14. All nominations will remain valid once submitted unless the nominated candidate has withdrawn in writing to the General Secretary, when the MP will be entitled to submit a further nomination prior to the deadline. New nomination forms will then be issued to affected MPs. 

15. Nominations (including the names of individual MP’s) will be recorded and published on the Labour Party website on an ongoing basis.

SUPPORTING NOMINATIONS

16. Supporting nomination papers will be sent out to all eligible stakeholders on <date>. Only supporting nominations received on the official form, signed by the appropriate authority (CLP Secretary/TU General Secretary/Responsible Officer in Socialist Societies) will be accepted.

17. Individual members of the EPLP may submit one supporting nomination for their favoured candidate for each of the positions of <Leader/Deputy Leader>.

18. Each fully paid up affiliate (trade union, socialist society, etc.) may submit one supporting nomination for its favoured candidate for each of the positions of <Leader/Deputy Leader>. Nominations from affiliated organisations will only be accepted with proof of certification of numbers of levy paying members to be balloted [see 32.]

19. Each CLP may submit one supporting nomination for its favoured candidate for each of the positions of <Leader/Deputy Leader>.

20. All supporting nominations must be received by the General Secretary of the Labour Party by the time and date detailed in the timetable. 

21. Supporting nominations will be recorded and published on the Labour Party website on an on-going basis.
MEMBERSHIP CHECK

22. The NEC agreed that there is no 6 month qualification for this ballot and that all members fully paid up as at <Freeze Date> will be eligible to vote. For the purposes of this election, the NEC also agreed to waive the eight week eligibility rule.
23. CLPs will have the opportunity to check on-line the membership in their constituency for those that are in arrears. These will be available on-line <date>, and from <date>.  Helplines will be established at Head Office to deal with any problems that any CLP may have. The helpline numbers will be given with the stakeholder mailing <Day 3>.
24. The closing date for raising queries will be <Freeze date>. The NEC have designated the Director of Finance and Compliance to rule on eligibility of individual members and his decision will be final.

BALLOT 

25. The National Executive Committee has appointed an independent organisation, Popularis, to conduct the individual members’ ballot.

26. The party will conduct a ballot of all eligible members for contested positions using the one member, one vote (OMOV) process, single round preferential voting system. This ballot will take place by post with the option of secure e-voting and telephone voting also available. Details will be contained in the voting package. Papers will be sent to the address registered on the National Membership System. During the actual ballot Popularis will provide a helpline should an individual member have a problem.

Membership ballot papers for Members of Parliament will be sent to their House of Commons address if the House is sitting.  Ballots for MEPs will be sent to the address registered on the National Membership System unless otherwise indicated to the General Secretary by <DATE>.
The voting package sent to all members will consist of:

Covering letter


Ballot paper


Verification slip


Return envelope


Candidates’ statements and lists of nominations and supporting nominations

27.  The procedure for preference voting in the ballot and an example of the ballot paper is attached. All sections of the Electoral College will use the ballot paper format specified by the Labour Party.

28.  All validly nominated candidates must supply a photo and a statement of a maximum of 250 words to the party by <Date>. This will be included in the booklet of candidates’ statements and details of nominations received which will be sent out to members. The statement must not exceed the stated word allowance. 

BALLOT – SECTIONS 1 AND 2

29. The party will conduct a ballot of all Members of Parliament and members of the EPLP. Each member is entitled to one vote per ballot.  The PLP and EPLP will vote by postal ballot. The ballot papers for Members of Parliament will be sent to their House of Commons address if the House is sitting.  Ballots for MEPs will be sent to the address registered on the National Membership System unless indicated to the General Secretary by <DATE>.
MP and MEP votes are recorded. 

30. The party will conduct a ballot of all eligible members for contested positions using the one member, one vote (OMOV) process, single round preferential voting system. Ballot papers will be distributed the week commencing <Date>. This ballot will take place by post with the option of secure e-voting and telephone voting also available. Details will be contained in the voting package. 

31. The last date for reissuing ballots that have been lost or not received will be <Date>.

BALLOT – SECTION 3

32. Trade union and socialist society affiliates must ballot in accordance with rule 4B.2c. Trade Union affiliates must ballot all eligible political levy-paying members for contested positions at the level detailed with the Certification Officer as of <date>. 
Section 3 shall consist of those members of affiliated organizations who have indicated their support for the Labour Party and that they are not members or supporters of any other party or otherwise ineligible to be members of the Labour Party. Voting shall take place under the procedures of each affiliated organisation, but on a one-person-one-vote basis recorded by affiliated organisations and aggregated for a national total. The ballot paper shall provide for the declaration of support and eligibility required under this rule if no prior declaration has been made. 
Voting will therefore take place under the procedures of each Trade Union and Socialist Society affiliated organisation, on a one member, one vote basis for contested positions, recorded by affiliated organisations and aggregated for a national total. It will therefore be essential that all affiliates provide details of the actual numbers of votes cast and how the preferences break down.

Trade Union and Socialist Society affiliates must therefore record an actual result detailing the preference votes cast for each candidate.  The preference votes cast for each candidate are then aggregated nationally by the Labour Party’s appointed independent scrutineer, Popularis.
33. Trade union affiliates must supply the General Secretary with a statement of its official level of political levy-paying members. The General Secretary must officially certify this figure prior to ballots being distributed. 

34. Trade Union and Socialist Society affiliates ballot papers must include a statement of support for the Labour Party, which its members will be required to approve.  Any ballot papers returned without this section completed will be considered ineligible.  In the case of Trade Union affiliates the wording to be included is set out below:
“I support the principles and policies of the Labour Party, am not a supporter of any organisation opposed to it and pay a political subscription to the body that issued this ballot paper.”

Wording to be included with ballots for affiliated Socialist Society affiliates must be agreed with the Procedures Committee.
This declaration will be included on the ballot paper.  
35. Affiliated Trade Unions wishing to carry out work place OMOV ballots must consult the Procedures Committee to ensure their alternative ballot proposals meet with NEC requirements.

36. The National Executive Committee of the Labour Party requires all Trade Union and Socialist Society affiliated organisations to provide for the following:
· affiliated organisations not able to organise a OMOV ballot should consult with the General Secretary of the Labour Party, in respect of procedures, who will refer the matter to the NEC Procedure Committee.  It is essential that the results of the ballot are in the format required, and that all eligible members have equal access to voting.

· affiliates must use the format of the Labour Party ballot form, declaration and the text of the candidates’ statements provided by the Labour Party. Artwork will be available <DATE> to all affiliated organisations. Arrangements for printed ballot papers with an affiliate’s chosen printer can also be organised.

· affiliated organisations will be asked to include a membership recruitment letter and insert from the Labour Party General Secretary in their ballot mailing. 

· affiliates are requested to publicise a “helpline” telephone service for their members involved in the ballot.

· affiliated organisations must not give out individual Union or Socialist Society results prior to the official Count on <date>
37. Trade Union and Socialist Society affiliates must use an independent scrutineer authorised by the Labour Party to run their ballot to ensure full transparency. A breakdown of how votes were cast will be presented to the Labour Party NEC at the conclusion of the process.

38. Trade Union and Socialist Society affiliates will be asked to appoint the balloting company or a designated representative to forward the result of their ballots to the Party appointed balloting organisation no later than noon on <DATE>.
REPRESENTATION AT THE ELECTORAL COLLEGE MEETING 
39.  The NEC agreed that an Electoral College be called.  There is no constitutional requirement for a conference, as following the 1993 Conference decision, all sections of the college are decided by a one member one vote ballot.  

40. The NEC agreed that the Electoral College be comprised of the following representatives on a first come, first serve basis :

· MPs and MEPs

· Constituency Labour Parties 
· Trade Union and Socialist Society affiliated organisations 
The NEC will set a nominal fee of £50 for all delegates attending the Electoral College and registering on-line. Delegates registering by post will pay a nominal fee of £60. 
In addition, the NEC agreed that the following stakeholders also be invited to attend:  the NEC, CAC, NPF, NCC and Labour Party Staff.

41. Registration for the Electoral College by individuals will take place on-line via members’ personal websites at www.labour.org.uk/membersnet.  Delegate registration must be completed by <DATE>.  

THE COUNT

42. The votes of each nominee in each section will be calculated as a percentage of the total votes cast in that section and will then be apportioned as follows –

Section 1: Parliamentary Labour Party and European Parliamentary Labour Party - one third.

Section 2: Individual members of the Labour Party - one third 

Section 3: Members of Affiliated Organisations - one third.

43. At the count the results will be totalled in each section by the balloting organisation and presented as a percentage of the section before the Electoral College calculation is made.

44. A breakdown of first preferences in each section according to individual (section 1) constituency (section 2) and affiliated organisation (section 3) will be published as soon as possible following the announcement of the result.

45. The result in each section will represent a third of the Electoral College in each round of the eliminating ballot. At each stage any spoilt, invalid or non-transferable papers will be discounted.

46. If no candidate receives more than 50% of the Electoral College vote in the first round, the Electoral College result will be recalculated eliminating the candidate with the lowest percentage of Electoral College votes and redistributing those votes according to expressed preferences until one candidate exceeds the 50% threshold.
DECLARATION OF RESULT

47. The result of any ballot will be declared on <Date> at <Time> at the Electoral College meeting.

48. This will comprise all results from all sections of the Electoral College. 

49. Trade Union and Socialist Society affiliates therefore should not release any details of the outcomes of their ballots prior to the official declaration date and time, so as to avoid undermining the election process. 

50. All results must be forwarded directly to the party’s independent scrutineer from affiliates’ balloting organisations by <date>.

51. The Electoral College meeting will declare the successful candidate(s) as the Leader and/or Deputy Leader.


Advice note procedure for voting in the ballot
Each member should complete the ballot paper by placing a cross in the box to indicate their preferences 1, 2, 3, 4 and so on until either preferences are exhausted or there are no more candidates to choose from. The member cannot express the same preference for more than one candidate and must vote in order of preference.

When the ballot closes, the computer will count votes as follows:

The votes will be sorted for each candidate on the ‘first preference’ basis, and counted. A candidate must receive more than 50 per cent of votes cast in the Electoral College to win the ballot.

If no candidate receives a majority, the candidate with the smallest number of votes is excluded from the count, and the votes are re-distributed among the remaining candidates on their second preference’. All the votes for each of the remaining candidates are then counted.

If no candidate receives a majority at this stage, the next candidate with the smallest number of votes is excluded from the count, and the votes are re-distributed among the remaining candidates on their next preference. If the next preference is for a candidate that has already been excluded, the vote is re-distributed to the next preference on the ballot paper eg if the 1st preference candidate was eliminated at the first stage, the vote will have been transferred to the 2nd preference candidate. If that candidate is then eliminated, the vote is transferred to the 3rd preference candidate.

In this way, votes are only transferred if the candidate has the lowest number of votes at any stage.

This procedure is repeated until one candidate has received more than 50 per cent of the votes cast in the Electoral College at that point of the eliminating ballot.

PREFERENCES

	CANDIDATE 
	1
	2
	3
	4

	A
	X
	
	
	

	B
	
	X
	
	

	C
	
	
	
	X

	D
	
	
	X
	


NB: This box to is for illustrative purposes and is not the design of ballot

NATIONAL EXECUTIVE COMMITTEE

Guidelines for CLP supporting nomination meetings for the election of Leader and Deputy Leader of the Labour Party

This is an NEC procedural document for CLPs making supporting nominations for Leader and Deputy Leader.  Supporting nominations can only be made when the election formally commences.  This will be the day that the National Executive Committee first meets following the announcement of a resignation date.   
Nominees for Leader & Deputy Leader

Nominees will require nominations from 12.5% of the PLP (45 MPs) to be eligible to participate in the ballot. Supporting Nominations from MEPs, CLPs and affiliated organisations will be sought concurrently.  The Nominations process will be closed on <DATE>.  Supporting Nominations may be received during this period and the closing date for these will be <DATE>. 

CLP Supporting Nomination meetings

CLP supporting nominations can be made at an all member meeting or a meeting of the General Committee.  The NEC recommends that CLPs call an all member meeting.

Members should receive seven days written notice of the meeting, unless the Regional Director (this includes Scottish and Welsh General Secretaries for the purpose of this paper) determines otherwise due to exceptional circumstances.

Eligible members – Freeze date

All members who had joined the party by the date on which the NEC commences the timetable for the election (freeze date), and who have been notified to the CLP as members will be eligible to participate in the meeting.

Those members who are showing as being in arrears from after the freeze date, will be able to participate in the meeting provided they pay the arrears at the commencement of the meeting, or provide proof that they have since paid the arrears to the national party.

Any dispute with regard the eligibility of any member shall, where practicable, be referred by the CLP Secretary to the Regional Director, who will rule on the member’s eligibility. Where the issue is not clear cut, the Regional Director will consult with the Compliance Unit before giving a ruling.

CLP Officers

Whilst it is the case that the CLP Chair may have their own preference of candidate(s), they must be careful to ensure that this is not overtly conveyed at the meeting. The CLP Chair will normally chair the meeting, but it is important that impartiality is seen to be shown. Should the CLP Chair wish to address the meeting in favour of any particular nominee, they must not chair the meeting, but ensure that one of the Vice-Chair’s or other suitable member takes the chair. 

Membership Check at CLP meeting
Proper arrangements will need to be in place at the CLP meeting to check the eligibility of members attending. A membership card or proof of identity will be required by members attending. 

CLP Supporting Nomination meeting

Up to thirty minutes may be required to allow members to read any nominees statements that have been provided by the candidates to the CLP.  Biographies of the candidates will be available on the Labour Party website.  At the end of this period the door keeper will be asked to confirm the number of eligible members in the meeting. No members arriving after this point will be eligible to participate in the meeting or the ballot.

Prior to the ballot, a discussion will take place on the qualities of the nominees. This should last for a maximum of 45 minutes, with no member speaking more than once, and for not more than three minutes each.

Following the discussion of candidates’ qualities the meeting will move to the ballot.

Four tellers (or more at larger meetings) should be elected to undertake the count, witnessed by CLP Officers.

Supporting Nomination Ballot

The ballot will take place at the meeting using a single round preferential voting system (the same as used in the final ballot for a parliamentary candidate). Should there be four nominees in a ballot, the members will vote one to four in order of preference. Full ballot procedural guidance will be provided for CLPs.

Supporting Nomination notification to national party

CLPs will be provided with a supporting nomination form which will need to be completed and returned by a given time and date to register their decision(s).

