Note from Dianne Hayter

on the NEC’s Procedural Guidelines

for elections for Leader and Deputy Leader
as they affect Socialist Societies
1. The provision to elect a Leader and Deputy Leader is laid out in Section 1, clause VII 1A of the Party Rule Book.  The election will be held under the constitutional rules set out in Section 4B.2: ‘Election of a leader and deputy leader’. 

2. The NEC will establish a Procedures Committee to oversee the election process which Committee will comprise: 

· General Secretary (Procedures Secretary)

· Chair of the NEC

· Vice Chair of the NEC

· Chair of NEC Organisation Sub-Committee

· Co-convenor of JPC

· Chair of CAC

3. The election will commence the day that the NEC first meets in the days following the announcement of an intended resignation, and continue for a minimum of seven weeks.  The announcement of the result of the election of the new Leader and Deputy will take place at an Electoral College meeting.

4. The national party will arrange a series of hustings across the country for all candidates.   

NOMINATIONS 

5. MPs will have about a week to make nominations.

6. Nominees that achieve 12.5 per cent (45 MPs) support of MPs (currently 353) will be declared validly nominated and go through to the OMOV ballot where there is a contest. 

7. Nominations (including the names of individual MPs) will be published on the Party website on an ongoing basis.

SUPPORTING NOMINATIONS

8. Supporting nomination papers will be sent out to Socialist Societies about a week to 10 days after the announcement.  Any supporting nominations must be on the official form, and signed by the Responsible Officer.  Please decide in advance who this is likely to be so that signatures etc can be verified in good time.
9. Each socialist society may submit one supporting nomination for each position.  Nominations from socialist societies will only be accepted with proof of certification of numbers of full members to be balloted.
10. Supporting nominations will be published on the Party website on an on-going basis.
MEMBERSHIP 

11. Societies will need to ensure that only their fully paid up members are able to vote – but that ALL such members are able to vote.  Where membership of the Labour Party is NOT a requirement for joining the society, then the ballot form will have to include assent to a statement that the Socialist Society member does support the Labour Party.  If your full members HAVE to be Labour Party members, then no such statement on the ballot form is required.  
12. You can recruit members up until the commencement of this process and they will be eligible to vote.
BALLOT 

13. The voting package sent to all members will consist of:

Covering letter


Ballot paper


Verification slip


Return envelope


Candidates’ statements and lists of nominations and supporting nominations

14.  Socialist Societies MUST use the ballot paper format specified by the Party, which will be supplied to them in good time.  Societies will then be able to print their own, or have them produced by Popularis.
BALLOT – SOCIALIST SOCIETIES
15. Socialist society affiliates must ballot in accordance with rule 4B.2c. 
Section 3 shall consist of those members of affiliated organizations who have indicated their support for the Labour Party and that they are not members or supporters of any other party or otherwise ineligible to be members of the Labour Party. Voting shall take place under the procedures of each affiliated organisation, but on a one-person-one-vote basis recorded by affiliated organisations and aggregated for a national total. The ballot paper shall provide for the declaration of support and eligibility required under this rule if no prior declaration has been made. 
Voting will take place under the procedures of each Socialist Society, on a one member, one vote basis, recorded by the socialist society and aggregated with ALL affiliated orgnaisations for a national total.  It will therefore be essential that all socialist societies provide details of the actual numbers of votes cast and how the preferences break down.

Socialist Societies must therefore record an actual result detailing the preference votes cast for each candidate.  The preference votes cast for each candidate are then aggregated nationally by the Party’s appointed independent scrutineer, Popularis.
16. Socialist Society ballot papers must include a statement of support for the Labour Party, which its members will be required to approve.  Any ballot papers returned without this section completed will be considered ineligible.  The Trade Union wording is as follows:
“I support the principles and policies of the Labour Party, am not a supporter of any organisation opposed to it and pay a political subscription to the body that issued this ballot paper.”

The precise wording for Socialist Societies affiliates must be agreed with the Procedures Committee, and will depend on whether the particularly society ONLY recruits full Labour Party members, or includes Labour supporting people.  PLEASE THINK ABOUT THIS NOW AND CONTACT ME WITH YOUR SUGGESTED WORDING.
The declaration will be included on the ballot paper (unless your society only recruits  members of the Labour Party).  
17. Every Socialist Society must to provide for the following:
· Any society not able to organise a OMOV ballot should consult with the General Secretary of the Labour Party, in respect of procedures, who will refer the matter to the NEC Procedure Committee.  It is essential that the results of the ballot are in the format required, and that all eligible members have equal access to voting.

· Socialist societies must use the format of the Labour Party ballot form, declaration and the text of the candidates’ statements provided by the Party. Artwork will be available to all societies. Arrangements for printed ballot papers with a society’s chosen printer can also be organised.

· societies will be asked to include a membership recruitment letter and insert from the Party General Secretary in their ballot mailing. 

· societies are requested to publicise a “helpline” telephone service for their members involved in the ballot.

· Socialist Societies must not give out their results prior to the official national Count
18. Socialist Societies must use an independent scrutineer authorised by the Party to run their ballot to ensure full transparency.  This can be one of your members, but MUST be properly agreed by the society’s ruling body, and named in advance of the ballot.  Please begin to arrange for the appointment of this person now.  Their name and signature will need to be agreed in advance of the ballot.  
19. A breakdown of how votes were cast will be presented to the NEC at the conclusion of the process.

20. Socialist Societies will be asked to appoint the balloting company or a designated representative to forward the result of their ballots to the Popularis in advance of the ballot.  This will be required soon after the procedure begins, so again please prepare for this now.
REPRESENTATION AT THE ELECTORAL COLLEGE MEETING 
21.  An Electoral College will be held at the conclusion of the process.  The date of this will be notified to you shortly after the announcement which triggers the whole process.  

22. Socialist Societies can send delegates to this – at a cost of £50 per delegate for those registering on-line (£60 for those registering by post). 
THE COUNT

23. The votes of each nominee in each section will be calculated as a percentage of the total votes cast in that section and will then be apportioned as follows –

Section 1: PLP and EPLP - one third.

Section 2: Individual members of the Party - one third 

Section 3: Members of Affiliated Organisations (trade unions and socialist societies) - one third.

24. At the count the results will be totalled in each section by the balloting organisation and presented as a percentage of the section before the Electoral College calculation is made.

25. A breakdown of first preferences in each section will be published after the announcement of the result.

26. The result in each section will represent a third of the Electoral College in each round of the eliminating ballot. At each stage any spoilt, invalid or non-transferable papers will be discounted.

27. If no candidate receives more than 50% of the Electoral College vote in the first round, the Electoral College result will be recalculated eliminating the candidate with the lowest percentage of Electoral College votes and redistributing those votes according to expressed preferences until one candidate exceeds the 50% threshold.
DECLARATION OF RESULT

28. The result of any ballot will be declared at the Electoral College meeting.

29. This will comprise all results from all sections of the Electoral College. 

30. Socialist Societies should therefore not release any details of the outcomes of their ballots prior to the official declaration, so as to avoid undermining the election process. 

31. Results must be forwarded directly to the party’s independent scrutineer by the Society’s designated person by the deadline – which will be sent to societies within days of the announcement.
32. The Electoral College meeting will declare the successful Leader and Deputy Leader.
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