Socialist Societies
Note of Preliminary Guidance on the

LEADERSHIP AND DEPUTY LEADERSHIP

ELECTION PROCESS
Colleagues will be aware that the party is likely to face an election for the party Leader and Deputy Leader some time in the next year.  Socialist societies which want their members to participate in these ballots are advised to begin to put in place the necessary plans now.  This preliminary note is simply from myself to assist you in this process.  
As you know, the Electoral College which makes the choice comprises three equal sections:  MPs and MEPs;  individual party members;  and affiliated organisations (unions and socialist societies).
  

Labour Party Rules require that the elections must be conducted by One Member One Vote in all sections.  This includes the section for affiliated organisations.  The votes for all affiliates are aggregated for a total for the whole section –  which means that even a quite small affiliate, if it gets a high turnout of its members, can have quite a large say compared with larger unions which may have a small turnout.  It is therefore worth encouraging a good return from your members to have a big impact on the result.

I thought it would be helpful, for your planning purposes, to set out what is likely to be the timetable once the election is triggered, and also the decisions which your executive will need to take in advance of this.

Time Table

Once the election is triggered by announcement of resignations, the whole process is likely to take approximately 9 weeks from the start of nominations to the close of the ballot and subsequent announcement of results.  

The NEC will meet as soon as possible after the announcement to confirm the timetable.  The Party will then immediately send out to all affiliates the full details, timetable etc.  
The Party will also provide a pro forma for the ballot paper which affiliates are advised to follow.  Each affiliate will be required to submit the ballot paper they intend to use to the Party prior to the distribution.

The Party will send a Results Certificate to each Affiliate on which to submit the results from their ballots to the Returning Officer, Popularis.

SOCIALIST SOCIETIES CONSIDERATIONS

Nominations.  Any affiliate can put in a supporting nomination and the decision on whether to do so, and if so how to make that choice, lies solely with the affiliate, in accordance with its own rules and procedures.

Voting.  For an affiliate to participate, it must use an OMOV ballot.  This means that each individual member must be given the opportunity to vote on a ballot paper in secret and without interference.

Ballot papers.  Popularis, which will be undertaking the membership ballot for the Labour Party, and acting as Returning Officer for the Party, can arrange for either  (a) the preparation of a ballot paper for you to print and send out yourselves;  (b) the preparation and printing of ballot papers for you to distribute or  (c) the preparation, printing and distribution of ballot papers to your members, with you supplying a data base of your members on disc, electronically (and probably also on labels).  Or you can do the whole thing yourselves following the pro forma sent to you by the Party.  (Clearly there will be some charge for any Popularis services.)

Candidate Statements.  It is currently intended that all sections will use the same election statements from the candidates.  Popularis will be arranging the printing of these for the Party ballots, and has offered to run off extra copies for the Socialist Societies and delivered to you – probably for no charge or nominal charge by the Party as it will just be an extension of their print run.  However, they will need to know well in advance how many you need, and to where they should be delivered. 

Count.  You can do this by yourself, or again have ballot papers returned to Popularis for them to do it (for a charge)
.  Both ballots will be conducted using a Single Transferable Vote.  The Affiliated organisations votes will be aggregated by Popularis as Returning Officer, and you will therefore be required to provide a count of votes cast, NOT a single result.  

You will be sent a Results Certificate for your results to submit to Popularis by the closing date.  If you are going to do the count yourselves, you will to allow time for the count to be properly undertaken and the form returned so your closing date should be sufficiently ahead of the party’s.  

The Party will provide details on how to complete your Certificate for the count of votes cast to make sure that it is clearly understood.

Membership.  You will need to certify to the party how many members you have who are entitled to vote in these ballots on 31 December 2006.  Also make sure you’ve paid your 2006 subs to be entitled to vote.  There may be a change in the numbers depending on when the ballots are held and your own Rules, but this number will be held by the Party as the approximate number of ballot papers that will be distributed to members in your organisation.

Eligibility to Vote.  If every one of your members is a member of the Labour Party, or already signed up as being eligible to be a member of the Labour Party, then you can send ordinary ballot papers out to them.  
However, if you also have non-individual Labour Party members in membership, then there will be a declaration which they must sign for their ballot paper to be valid.  (This will basically say that they are eligible to be a member, i.e. not a member of any other party.)  This is a requirement under the Party Rules.

Your results to the Returning Officer.   In advance of the count, your Executive should designate TWO people to sign the Return to the Labour Party.  They need to be authorised by your executive, and their names and signatures will need to be confirmed to the Party  “as the authorised signatures” before the ballot.  Please make sure they are people who will be available on the appropriate date, as a return with different signatures will not be valid.  You will probably designate someone as your own Chief Scrutineer (returning officer), if you are doing your own count, so it would be advisable if this person was one of the Named people.

If you appoint external Scrutineers, then you will need to confirm that to the Party, and they may submit the results on your behalf.  If for example you appoint Popularis, then your count will be signed off by them and automatically submitted.

Meeting with Labour Party Returning Officer (Popularis) and staff

Anne Hock from Popularis and Roy Kennedy from the Party have offered to have a meeting with all the Socialist Societies in February, to go through all the procedures with us – especially the count (which might be very complicated), and the likely timetable.  It would therefore be very helpful if, by then, every society has nominated someone as their Lead on this matter, with whom we can communicate and keep up to date on the process.

Immediate steps therefore:

· Decide whether you want to participate in the ballots

· Consider whether you want to do your own ballot distribution and receipt of ballot papers

· Consider whether you want to do your own count

· Inform the General Secretary of the Labour Party of your 31 December 2006 membership numbers – i.e. full members of your organisation, entitled to vote (the party will subsequently confirm these numbers to the Returning Officer, Popularis)

· Designate the main contact person for your society and your Chief Scrutineer, and give those names and contact details to the General Secretary of the Labour Party.

· Ensure you’re up to date with your affiliation fees.

At any time, please feel free to contact Anne Hock from Popularis for guidance, or to discuss how much of this process you would like them to do on your behalf (which she can also cost for you).
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� It’s probably worth you having the Labour Party Rule Book to hand!  Procedural rule 4B2.


� If Popularis distribute your ballot papers and do the count, there is then a facility for Internet Voting.





