Silvertree Homeowners Association

An Arizona Non-Profit Corporation

(
Minutes of the Monthly Meeting of the 

Board of Directors  -  March 08, 2006

A Monthly Meeting of the Board of Directors of Silvertree Home Owners Association, an Arizona non-profit corporation, was held on the 8th day of March, 2006, at 6:30 PM at the George L. Campbell Branch Library, 17811 North 32nd Street, Phoenix, Arizona 85032-1220, pursuant to written waiver of notice and consent by the following named Directors, all of whom were present, to wit:

	Yvonne Hogan
	President

	Sherry Roueche
	Vice-President

	Vera Heminger
	Secretary


Also present by invitation of the Board of Directors was Kathleen DeCoite with Amcor, a Property Management Company being interviewed by Silvertree Home Owners Association.  

Yvonne Hogan acted as the Chairman of the Board of the Meeting, and notes were taken by Vera Heminger, the Secretary, who was instructed that she write up the Minutes of the Monthly Meeting and submit them for and presentation to the Board of Directors for its review.

With concurrence of the Members present, the Meeting was called to order by the Chairman at approximately 6:30 PM.

The first order of business was a presentation by Kathleen DeCoite on behalf of Amcor and an interview of this prospect property management company.  After the presentation, and after motion duly made, seconded and unanimously carried, it was

RESOLVED that the matter be taken under advisement.

The interview of Kathleen DeCoite ended at approximately 7:00 PM and left the Board Meeting.

The next order of business was the reading of the Minutes of the Monthly Meeting of the Board of Directors that took place on February 8th, 2006.  Upon motion duly made, seconded and unanimously carried, it was

RESOLVED that the Minutes of Monthly Meeting of the Board of Directors, on February 8th, 2006, as revised, be accepted as corrected in the manner hereat resolved, and the Secretary is authorized to correct the Minutes and instructed to execute same and affix the executed original in the Minute Book when presented for signature pursuant to these resolutions.

The next order of business was the review of the January 2006 Financial Information.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

RESOLVED that the January Financials be, and hereby are, approved as presented.

The next order of business was the review and approval of the invoices, and payment and signature of the regular monthly bills of the Silvertree HOA, to wit: 

	Check No.
	Amount
	Payable To

	#
	0353
	$
	
329.69
	National Property Services (not paid pending resolution)

	#
	0354
	$
	
43.85
	City of Phoenix (not paid pending resolution)

	#
	0355
	$
	
110.00
	Community Association Services

	#
	0356
	$
	
2,402.00
	Lenco Landscaping, Inc. (not paid pending resolution)

	#
	TOTAL:
	$
	2,885.54
	


A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

RESOLVED, that check numbers 0353, 0354 and 0356 not be paid until the discrepancies were resolved.


FURTHER RESOLVED, that as the discrepancies are resolved, the bills be paid immediately, upon notification to the Board Members.

The next order of business was with regards to the dual signature requirement on any checks written on the bank accounts of Silvertree HOA.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

Resolved, that the dual signature requirement be temporarily suspended for this Board Meeting only, due to the fact that the newly elected Treasurer could not be present.

Further resolved, that for this board meeting only, Yvonne Hogan’s signature alone would suffice on any checks as approved by the Board and written on the banks accounts of Silvertree HOA.

The next order of business was with regards to concerns Lenco voiced to the President with regards to response times being slowed down by slow communication flow through the management company to the Board Members and then back to Lenco.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

Resolved, that the matter be tabled until all Board Members are present at a meeting and until new management company is hired. 

The next order of business was with regards to the grant monies available to the HOA and the need to apply such monies before the end of March deadline on lights in the HOA park.  Upon motion duly made, seconded and unanimously carried, it was

RESOLVED, that the new management company should handle the matter, if one was hired before the end of March, and if not, lights should be purchased from Home Depot for installation by a contractor of the Board’s choice.

The next order of business was the suitability of the management companies considered for hire.  Upon motion duly made, seconded and unanimously carried, it was

RESOLVED, that a management company should be hired as early as practicable.

FURTHER RESOLVED, that references on the management companies being considered for hire and other findings be compared by the Board Members.

FURTHER RESOLVED, that the Board Members obtaining references and other information should report their findings to the Board via e-mail.

FURTHER RESOLVED, that the Board Members be authorized to vote via e-mail and that such votes be memorialized in the Minutes of the Meeting immediately following the vote.

There being no further business to come before the meeting, upon motion duly made, seconded and unanimously carried, the meeting adjourned at 8:20 PM.

_____________________________

Vera Heminger, Secretary
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