Silvertree Homeowners Association

An Arizona Non-Profit Corporation

(
Minutes of the Monthly Meeting of the 

Board of Directors  -  January 11, 2006

A Monthly Meeting of the Board of Directors of Silvertree Home Owners Association, an Arizona non-profit corporation, was held on the 11th day of January, 2006, at 6:30 PM at the George L. Campbell Branch Library, 17811 North 32nd Street, Phoenix, Arizona 85032-1220, pursuant to written waiver of notice and consent by the following named Directors, all of whom were present, to wit:

	Yvonne Hogan
	President

	Sherry Roueche
	Vice-President

	Bobby Foster
	Treasurer

	Vera Heminger
	Secretary

	Carl Grupp
	Director, Member-at-Large


Also present by invitation of the Board of Directors was Tiffany Kosel, who reported on the business conducted by the Property Management Company on behalf of the Silvertree Home Owners Association.  

Yvonne Hogan acted as the Chairman of the Board of the Meeting, and notes were taken by Vera Heminger, the Secretary, who was instructed that she write up the Minutes of the Monthly Meeting and submit them for and presentation to the Board of Directors for its review.

With concurrence of the Members present, the Meeting was called to order by the Chairman at approximately 6:30 PM.

The first order of business was the reading of the Minutes of the Monthly Meeting of the Board of Directors that took place on October 12th and November 9th, 2005.  Upon motion duly made, seconded and unanimously carried, it was

RESOLVED that the Minutes of Monthly Meeting of the Board of Directors, on October 12th and November 9th, 2005, as revised, be accepted as corrected in the manner hereat resolved, and the Secretary is authorized to correct the Minutes and instructed to execute same and affix the executed original in the Minute Book when presented for signature pursuant to these resolutions.

The next order of business was the review of the October 2005 Financial Information.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

RESOLVED that the October Financials be, and hereby are, approved as presented.

The next order of business was the review and approval of the invoices, and payment and signature of the regular monthly bills of the Silvertree HOA, to wit: 

	Check No.
	Amount
	Payable To

	#
	0342
	$
	
293.11
	City of Phoenix

	#
	0343
	$
	
90.00
	Carpenter Hazelwood

	#
	0344
	$
	
766.82
	National Property Services

	#
	0345
	$
	
2115.00
	Lenco Landscaping, Inc.

	#
	0346
	$
	1195.00
	Lenco Landscaping, Inc.

	#
	0347
	$
	335.00
	Yvonne Hogan Reimbursement for holiday lighting contest gift cards

	#
	0348
	$
	1261.16
	National Property Services

	#
	0349
	$
	168.01
	City of Phoenix

	#
	TOTAL:
	$
	6,224.10
	


The next order of business was with regards to National Property Services’ 30-day notice. Tiffany Kosel reported on changes within the property management company, which resulted in the company no longer being able to provide the customary services to the HOA.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

Resolved, that since the coupon booklets were printed and sent out immediately before the management company’s notice of intent to terminate services, Tiffany Kosel be given the opportunity to discuss the matter with National Property Services and to present a viable solution for the dilemma.

Further resolved, that the HOA, upon Tiffany Kosel’s suggestion, wait on National Property Services bill, contingent upon how the coupon booklet issue would be resolved.

FURTHER RESOLVED, that the Board tentatively approve a resolution of the matter along the lines of National Property Services sending out address change notices and labels to paste over the coupon booklet address lines.

The next order of business was with regards to Bobby Foster, who tendered his resignation as a Member of the Board of Directors and as Treasurer of the HOA.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

RESOLVED that the Board accept the resignation of Bobby Foster as Director and Treasurer of the HOA.

FURTHER RESOLVED, that the position of Treasurer be filled at the next Board Meeting.

The next order of business was with regards to Annual Audit.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

Resolved, that the Board re-engage Mark Reece, CPA to conduct the HOA’s 2006 Annual Audit for the same fee as in the previous year. 

The next order of business was with regards to the park lighting.  Vera Heminger reported that she had not been able to complete the project. A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

Resolved, that the matter be tabled until the next meeting.

The next order of business was with regards to the HOA’s landscaping.  It was established that a dying tree near the mail boxes at 38th Street needed to be removed.  A root needed to be taken out at 39th and Tierra Buena SE corner where the root had begun lifting the wall.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

Resolved, that the landscaping company be contacted about the getting these two landscaping projects taken care of.

FURTHER RESOLVED, that Lenco be contacted about simultaneously replacing the dying tree with a new 24”-box tree or a 36”-box tree and get a quote for an additional five trees of the same size.

The next order of business was with regards to the wall at Waltann and 40th Street, which had been the site of a car accident.  The wall had been repaired, but not repainted.  It was reported that a neighboring homeowner seeking involvement had taken interest in the wall’s condition. It was also reported that the wall in question belonged neither to the HOA or to the owner next to it, but to the City.  The City refused to paint the wall.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

RESOLVED, that the Board should act upon the neighboring homeowner’s desire to get involved, and give him the opportunity to show his excellent painting skills and allow him to paint the wall in service to the community.

FURTHER RESOLVED, that the painting homeowner be reimbursed for the paint.

The next order of business was with regards to the resignation of National Property Services.  Tiffany Kosel indicated that National Property Services would be able to provide limited administrative services at a reduced price until the HOA had found a replacement company.  A brief discussion ensued, and upon motion duly made, seconded and unanimously carried, it was

RESOLVED, that National Property Services be retained providing limited administrative services until such time a replacement was found.

The next order of business was with regards to the Blockwatch Grant Account.  Sherry Roueche announced that applications for the next round of $1,000.00 were coming due, and that she would request an add-on of an extra $1,000.00 for the contemplated lighting in the park and better security signage.

There being no further business to come before the meeting, upon motion duly made, seconded and unanimously carried, the meeting adjourned at 7:39 PM.

_____________________________

Vera Heminger, Secretary
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