
Board Meeting Minutes for 05-Aug-2007


Silverbell Oaks Homeowners Association
Lake Orion, MI 48360
Board Meeting Minutes

Sunday, 05-Aug-2007
Participants: Dawn Bieser, Dean Schlitz, Tim Dysarz, Tom Schultes, Vasu Srinivasan.

· Meeting was called to order by the President (Tom Schultes) at 6:05 PM, at Tom’s house.
· Last Board Meeting minutes were taken as having been read.

· Agenda Items reviewed:

1. Discussion on Trees around the sub – stumping, cutting down; the ones on the main road are being stumped; the others are only being cut.
2. Tom: updated form for the 2007 Corp Notice – there is a $20.00 fee. Tierney to follow up with sending the fee. (AI 1).

3. Tim: Gave an update on new signs.
· OCRC gave drawings indicating where the signs will go.

· OCRC has sent a letter indicating what signs to use.

· Color – will be dark green and white letters.

· Tim expects: will be staking tomorrow; install by the end of the week.

· Discussion on posts, size of signs, should we let the OCRC do the signs? Concrete base – corners would need to be ‘weed whacked’ by the home owner while mowing the lawn.

· Tim has reviewed the look and feel – he will decide course of action next week.

· Sign company person is Kerry – will be in to mark the places for the posts.

· Decisions: we will add 2 Stop Signs and use recommended 30 inch signs.

4. Tim: brought up the subject of someone building a 3rd garage himself as an addition to his house. Tom said he needs to have a ‘time performance’ clause added in so that delay is minimized. The person needs a building permit from the Township.
· Discussion on home additions being performed near Dean’s house. He contacted the owner and he agreed to maintain the lawn properly. The bank is Deutche Bank –do we put a lien on any house which is not occupied for cutting the lawn? Tom will find out about this (AI 2).
5. Vasu: tabled a motion for consideration – to do something about houses going through foreclosures. Can we as the Board do something about acquiring these properties and renting the out so that the overall value of the sub is maintained?

· We decided that more research is needed about which properties are under foreclosure – visit the Oakland County Records Office – Registrar of Deeds and ask for information.

· We need the Parcel # and address. (AI 3).

6. Discussion on future Golf Outing – signs are out at the entrances. Tim mentioned that 7 to 8 foursomes have enrolled. He will talk to Lisa – she is organizer.
· He will update us on the details – shot gun start ? What prizes?
· Discussion on providing baby sitter service for golfing participants – Tim will investigate and report back (AI 4).

7. About 70 people were ate the parade/picnic; the ice cream went well. Tables and chairs provided were appreciated.

8. Discussion re Road Rally – last year we got a Company to sponsor it. Dawn will investigate further and organize it.

9. Dawn: Not pleased with the Waste Management deal to pick up garbage. Discussion revealed that the rates were increased for some homes even though we have 95% utilization.

· Dawn had asked Kim to call and find out whose rates has been increased.

· Dean was negotiating with another Company (Washington) last year – it became too complicated.

· Dawn had received a good rate from Washington. $57 per quarter for the rest of the year; $63 per quarter for the next two years. This needs sub Annual Meeting approval as the term was to pay ONE invoice to the company and the dues would go up.
10. Vasu: gave an update re retention ponds. He has lined up a chartered surveyor to visit the sub and after that there will be an assessment report from a technical person. The surveyor and the Engineer will be visiting next week. So far we have understood that the ponds are working the way they were intended to do.
11. Vasu: gave an update on preparation of the directory. It is in progress, he needs to call various people for advertisements. He will give a status update next meeting.

12. Dean: asked how much the web site is being used – we need to make more people aware of it. Discussion on providing a refrigerator magnet with the URL. Dawn will follow up on this item (AI 5).
13. Dean: asked about providing/replacing trees on islands. Discussion – Tom suggested dogwood trees for flowers. Dean will ask Timberland for suggestions – we need a guarantee at least for one year replacement.

14. Tom: spoke about the drain under Indianpipe Road – the drain is broken. It is a storm overflow drain. Vasu will ask the Surveyor to look at this also and suggest a remedy.

15. Vasu: to contact Kim about next newsletter.
Next meeting: Proposed on 09-Sep-07 at Tom’s house.
Meeting adjourned at 8:15 PM.
Any questions contact Vasu Srinivasan, (Assistant Secretary).
pp. Kim Duda, Secretary
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