Silverbell Oaks Homeowners Association of Lake Orion, Michigan

Board Meeting Minutes

Sunday, May 20, 2007

Meeting was called to order by the President at 6:18 p.m. at Kim Duda’s house.

Business reviewed.   Discussion as noted:

· Signs:

New signs at retention ponds.

Neighborhood watch signs at entrances (?).

Include Stop signs on the poles of some of the new signs.

The letter will be black and white.

Permits will be pulled this week; new quote will be given this week.  Significantly more than original quote, added content.  Signs should be in within a month.

· New homeowners should receive a calendar of events with a welcome letter and website information.

· List of homeowners who have not paid dues – add to newsletter.

· Problem house on Kossuth, grass isn’t being cut, house is up for lease.

· Putting weed killer through sub? Take care of berms by ponds – talk to Dean about Timberland.

· Vasu went to ponds with a surveyor; they will send a letter as to what needs to be done.  Further discussion when we know recommended course of action.

·  Subdivision Garage Sale – Early June, Thur. – Sat.  Vasu will call to place ads.  Oakland Press, Free Press, and Advertiser.  

· Washer and Dryer For Sale sign at entrance to sub.  Take the sign down and talk to people putting up the sign.  Homeowners can’t put signs up on common property.  Sat. – Sun. would be o.k., but they can’t have it up all week.

· Holiday Parade and picnic.  Truck will lead parade from west entrance to Kossuth.  June 23rd , 24th rain day.  Send flyers out announcing picnic, include SBO phone # and ask people to RSVP.  Board supplies hot dogs.  Everyone brings a dish to pass.  Break down as follows:  A – I  Salads and Chips,  J – R  Desserts,  S – Z Drinks.  Ed will check with Orion Rental about tables, chairs, popcorn maker, and helium tank.  Dawn will do the shopping for hot dogs, buns, mustard, ketchup, relish, etc.  

· Dawn will send the dues spreadsheet to Vasu to use for a sub directory.  

· Newsletter, include flyers for parade (different color) and a flyer for the garage sale (different color).  Homeowners who have not paid dues will be included.  

· Cutting drain pipes at Kaeleaf and Indianpipe (Rd. & Ct.).  If homeowners have a storm drain or road repair, contact OCRC, give their name, address, and type of repair.  OCRC will call you back, let you know when the repair is on the schedule, and call back to ensure work has been completed.  OCRC has the info on its web site.    

· Include in newsletter.  Events people would like to see in the sub.  Need volunteers and chairs for Golf Outing, Road Rally.     

· Next meeting?

Meeting adjourned at 7:45 p.m.

Respectfully submitted,

K. Duda, Secretary

