Silverbell Oaks Homeowners Association of Lake Orion, Michigan

Board Meeting Minutes

Sunday, March 18, 2007

Meeting was called to order by the President at 7:15 p.m. at the Tom Schultes’s house.

2007 Board Members and Officers were reviewed.  Discussion as noted:

· 62 proxies were obtained for the annual meeting, quorum was reached, votes stand.
· Board members voted in were:
Tierney Anderson

Dawn Bieser

Kim Duda


Tim Dysarz

Ed Lewandowski

Tom Schultes

Vasudevan Srinivasan

· Tom Schultes was nominated for President.   Motion seconded, eight in favor, none opposed.  Motion carried.  

·  Dean Schlitt was nominated for Vice President.  Motion seconded, eight in favor, none opposed.  Motion carried.  

· Tierney Anderson was nominated for Co-Treasurer.  Motion seconded, eight in favor, none opposed.  Motion carried.  

· Dawn Bieser was nominated for Co-Treasurer.  Motion seconded, eight in favor, none opposed.  Motion carried.  

· Kim Duda was nominated for Co-Seceretary.  Motion seconded, eight in favor, none opposed.  Motion carried.  

· Vasu Srinivasan was nominated for Co-Secretary.  Motion seconded, eight in favor, none opposed.  Motion carried.  

· Tim Dysarz was nominated for Architectural Approvals.  Motion seconded, eight in favor, none opposed.  Motion carried.  

· Ed Lewandowski was nominated for Violations.  Motion seconded, eight in favor, none opposed.  Motion carried.
Additional responsibilities and business reviewed.   Discussion as noted:
· By-laws modified in 2002 to allow seven members serve on the board, instead of five.
· Tom will speak to lawyer about the legality of the gift that the association bestowed upon the board members at the annual meeting in 2003.  The gift is waiving the dues for the board members.
· Tom has brought a lot of clarity since the board started.

· Previously there were no spreadsheets showing what dues were collected and where the money was going.

· Liens were not placed against homeowners that failed to pay dues.
· Dean would like to roll garbage collection fees into the annual dues.  Waste Management would assist in getting people to pay.  Failure to pay, lose garbage pick-up.

· Dean will get with Marty, the lighting guy to fix the lights that are out at the entrances.

· Jeni has prepared the first mailing for delinquent homeowners.

· Dean and Tim would like to use the spreadsheet for the dues as a basis for a new sub directory.  It is believed to be more accurate.

· A discussion took place about changing the dues spreadsheet to an Access database.  It was also suggested to connect the spreadsheets and do an automatic roll down when updates are made.    

· Dawn will take responsibility for the P.O. Box

· Kim and Vasu will write the newletters.

· Jeni needs to send Dawn copies of the spreadsheet.

· Tim, Dawn and Kim have volunteered to help with social activities, but none want to chair the social committee.  Management Staff is looking for volunteers to chair social committee.

· The bunny parade and Easter Egg Hunt were discussed.  The scheduled date is Sunday, April 1 at 1:00 p.m.  The hunt will be held in the common area on Kossuth.  Tim will put together a flyer.  Kim offered to collect eggs.  Dawn will try to round up tables.  Costco will be a good source for cookies, beverages.
· Homeowner Dr. Dana Busch offered to volunteer as needed.

· Discussed purchase and placement of new signs.  Ed suggested placing new signs back a little further; trucks cut corners close and may hit them.  Tim also suggested moving some and adding Stop signs.
Meeting adjourned at 8:15 p.m.

Respectfully submitted,

K. Duda, Secretary
