Silverbell Oaks Homeowners Association of Lake Orion, Michigan

Annual Meeting Minutes

Saturday, March 10, 2007

Meeting was called to order by the President at 3:20 p.m. at the Lake Orion Library.

Judy Brewer presentation on Lake Orion Library expansion.

Sgt. Suarez of Oakland County Sheriff’s Department discussed crime in the area. 


Two important phone numbers:



248-393-0090

substation for problems in Lake Orion



248-858-4950

dispatch for all of Oakland County

2006 and 2007 Budgets were presented and reviewed.  Discussion of items as noted:

· Questions on drain repair.  Budgeted money, nothing was spent.  Why?

· Questions on phone charges.  What does the charge include?  Homeowner requested misc. charges be broken out, and not just put on as utilities.

· Question rose as to when the board seeks bids on a project.  Is there dollar limit?  The Board will bid out any project it feels requires additional quotes.

· Directory for homeowners.  Do we need it?  Homeowners will have chance to opt out of the directory, but we should move forward with creating an updated directory.

· Snowplowing issue arose again, majority of homeowners agree on per push pay rather than paying a retainer that would potentially be lost.  One homeowner disagreed on spending so much on signs when we do not have snow plowing.  Feels it is dangerous to be driving on snow covered streets.  

· Homeowner comments on social functions.  Why so much?  What were the social functions?  Do we need them?  Do not support line item.

Motion to approve the 2007 budget as presented; seconded and passed.  Motion carried.

Street Signs as proposed in the 2007 budget.   Discussion of items as noted:

· New street signs for SBO, 24 signs installed after first thaw, end of April, beginning of May

· Add stop signs to streets?  In order to officially add signs (sheriff’s would write tickets if a driver is in violation) petitions need to be signed by homeowners in SBO and presented to the Oakland County Road Commission (OCRC) board.

· Price of signs including shipping and installation is $26,386.60

· Make sure insurance coverage is obtained for signs, OCRC will not be responsible for signs if they are replaced with our own.

· Homeowner suggestion to make the letters on signs larger

· Several suggested stay away from black signs with gold letters

· Suggestion to add LED signs with lights. 

· Two homeowners do not support line item.  One supports a gated community instead.

Motion to approve the purchase of new street signs for SBO; Motion seconded and passed, 56 approved, 4 opposed, 2 abstentions.  Motion carried.

2006 accomplishments were presented.

2006 beautification projects were presented.

Future beautification projects were discussed, items noted below:

· Aeration at Indianpipe basins.  Engineering firms are being consulted to get opinions on best way to handle the basins (i.e. dredging, changing the filters, adding additional dirt, finding out what we can/cannot do as per the county).  Keep maintenance of basins if aerators are not purchased.  

· Catch basin repairs.  Board has received a bid to fix three basins including the curbs.  OCRC is responsible for fixing catch basins and curbs.  Homeowners that have had theirs repaired say work is not up to par.  Board will contract repair out if OCRC does not fix adequately.   

· Street signs. 

Nominations of board members and officers:

· Dr. Tom Schultes

· Dean Schlitt

· Tierney Anderson 

· Dawn Bieser

· Tim Dysarz

· Vasu Srinivasan

· Kim Duda

· Ed Lewandowski

Motion to accept nominations as presented; seconded and passed unanimously.  Meeting held to elect board positions and officers within 30 days of annual meeting.

Dawn Bieser spoke to meeting regarding SBO rate with Waste Management for trash pick-up.  We are trying to obtain 90% of homeowners with Waste Management.  Currently we are 6 homeowners shy of 90%.  The 90% will keep the rate from going up more than 3 ½% next year.  This is being done for the benefit of the homeowners. Garbage trucks will only be in the sub once a week.  Trash bins will be in front of houses one day a week.  

Topics to be addressed; responses from dues letters.

· Sub rate for snowplowing.  
· Political signs on front lawns.  Township ordinance states sign may be out 2 months before an election and 30 days after.  Homeowner stated SBO by-laws prohibit any signs except one For Sale sign.
· Care of common areas
· Dead trees and removal thereof in detention ponds
· Landscaping was well done
· Discussed liens on properties and homeowners who have not paid.    
· Speeding still an issue.  Write down license plate number of offender and contact sheriff department.  Board is NOT responsible if an accident occurs in SBO due to speeding.
· Damage to lawns and vandalism – look to have gated community.
· Better lighting off West entrance.  Lack of ancillary signage, lighting at sub entrance.
· Replace burnt out streetlight at Kaeleaf entrance.
· Need for bus stop lighting, too dark in winter for students.
· Functional front yard lighting – common to all homes and affordable.
· Mailboxes, many colors and varieties.  Can we have standard mailboxes?  Cost of wood mailboxes was $150, not sure if original crafter still makes them.
· Small bushes cover name of sub off Kelsey, hard to see sign.
· Communication of board with homeowners.  Would like to see more information on happenings and decisions.  Asked for board meeting minutes to be sent out to homeowners, or at least put on web site.  Going forward quarterly newsletters will contain more information about each area.  Will print progress on liens, violations, decisions being made.  Newsletters and communications will be mailed.  Homeowners not receiving communications.  
· Exterior maintenance of home when it is for sale or vacant must continue.  If homeowners notice an issue, contact board, they will follow-up.  
· Revise by-laws in plain English. 
· Questions arose as to who won the Christmas Lighting Contest.  2005 winner attempted to judge, many homeowners had removed their lights.  In future state lights need to be up by certain day.
A Brad Lare contested board compensation stating that when the motion was voted on, the vote did not have 50% of entire sub approval, the board had quorum, which is not the same thing.  Homeowner stated it needs to be fixed because we are in violation of by-laws.  In order to get association to change the by-laws, we need to send out a special vote and have 50% approval.  Brad also stated dues are too much, too much money sitting in account, board is looking for ways to spend it.  

Meeting adjourned at 5:40 p.m.

Respectfully submitted,

K. Duda, Secretary

