Child - Children and Development

Project

- Introduction -

· Organisation :NARANGADIGHI  VIVEKJYOTI   PATHACHAKRA       (Vivekananda Study Circle for Poor Children )
· Organisational Status:

Registered Under  Registration of Societies WEST BENGAL ACT XXVI of 1961 ,No.  S/72861 of 1992-1993.


Registration under Foreign Contribution (Regulation) Act, 1976,


Registration No. 1 4 7 0 4 0 4 5 1 dated 10.04.2000

           Contact :MRS.MOUSUMI DINDA ,DIRECTOR   

· Address :MIG(L) BLOCK-5,FLAT-7,BIRATI ABASON,PO-NIMTA,KOLKATA(CALCUTTA)-700049,INDIA.

· Tel :91-33-5392394                / Fax :91-33-5558772

· E-mail :mkdinda@cal.vsnl.net.in____/ Web Site :__Under construction 
Project Name :" Comprehensive Child Development Initiative for Elimination of Child Labour(CCDIECL) " 

· Project operating frame :Organisation headed by the Governing 
      Body;consisting of the president,vice president,secretary,director,
      treasurer and some members. The Governing Body is the decision making body. The secretary is the chief functionary and the director is the executive officer of the organisation. There will be a responsible person to coordinate or incharge of the proposed project called CCDIECL. Actually ,"Narangadighi Vivekjyoti Pathachakra" is the implementing agency of Child and Women related programs of the Federation of 25 grassroot level NGOs in West Bengal. The name of our federation is ,Society for International Development(SID)-Belur-Calcutta Chapter. We are a dynamic network of grassroot level non-governmental and private organisations,academic institutes,public health agencies and professionals. We the federation of NGOs called SID-Belur(Calcutta), promotes aspirations,new ideas, and policy action designed to transform development priorities towards a community which is people-centred, sustainable,democratic,just and inclusive. Our purpose is:

· to eliminate child labour  by undertaking comprehensive child development projects.

· to advance and refine the theory and a coherent practice of sustainable village based development

· to create fora to exchange and review development information,initiatives and experience

· to empower individuals and groups for greater community self-reliance

      The proposed project will implemented by the Narangadighi Vivekjyoti Pathachakra in 25 different communities in West Bengal.



Person in Charge :Dr.Milan K.Dinda 

· Address :MIG(L) Block-5,Flat-7,Birati Abason ,Kolkata-700049,West Bengal,India. Tel :91-33-5392394_/ Fax :___91-33-5558772_

· E-mail :mkdinda@cal.vsnl.net.in 

Length of the Project :                   Five years 

Funds Required to Carry Out the Project :Rs.2,77,40,000(US$6,16,444)

Bank Information :

· Bank :Indian Overseas Bank

· Address :99/A 69SALT LAKE CITY ,CALCUTTA-700064,INDIA 

· Tel :    Send you latter            Fax :    Send you latter

· E-mail :Send you latter . 

· Bank Account :A/C No.4389(Account in the name of SID Belur (Calcutta)

· Another Account with "Mallabhum Gramin Bank" ,Balaipanda Branch,Midnapore, A/C.No. 4865.

Introduction of your project, its background and objectives

· The following information must be mentioned in your introduction.: Localisation ; Population targeted (information on quality & quantity) ; Personnel (who is in charge of what?) ; Networks & Partnerships ; Short and long term objectives …

      The goal as spelt out in the Strategy Paper, 2001-2005, is:

      No children between 3-14 years of age would be a drop -out from school due to marriage,compulsion to earn or any other extraneous factor. Further the education received in school would be of a quality that the grade would justify.


Objectives are:


Universal primary education


Improvement in the quality of education


Reduction in the dropout rate of secondary school going children


Socialization to negotiate with the environment (assertiveness,document literacy,initiative)


Development of skills relevant to their lives and problem solving abilities


Trying to breed in them ability for self-actualisation, they would learn to respect themselves, others and environment. They would cultivate an attitude towards trying to mould the environment in a positive way that makes development for self and other sustainable. We run in rural areas and are principally an agricultural country.Education should strive to equip people to introduce positive and sustainable changes in the environment in which they live.


Basic principles of CCDIECL intervention strategies:


Pedagogy


Pedagogical methods in pre-schools and our process such as the Child-to-Child process, would be non-formal, i.e. it would focus more on development of children in terms of their observation and analytical skills,learning would be activity based and joyful for children. Non-formal learning focuses more on unstructured learning through cultivation of abilities, observation, analysis,collection of information,processing information,creative abilities, rather than on providing information as given and unalterable. It is learner centric and is flexible enough to accommodate the varying interests and abilities of learners.


Community mobilization


CCDIECL interventions should be community based. The community is the primary stakeholder.They should be partners even in the process of introducing new teaching


-learning methods.


The role of the community:


Understanding the teaching-learning process and the concept of educational intervention.


Planning,monitoring and supervision.


Identifying "at risk" cases and taking follow up action in collaboration with the social workers.


Convergence of resources


CCDIECL interventions should ultimately aim at strengthening the Government-Non Government interface, so that the changes may be sustainable and may be extensive in nature.


Formation of local resource group


Efforts have to be made to facilitate formation of a local resource group who would be able to interact with resource groups and organisations located in various places and contribute to enriching the programmes.


POPULATION TARGETED

The proposed project, "CCDIECL"  has targeted 1250 children from 1250 resource poor families in different districts  of Purulia,Bankura,Midnapore,


Burdwan,Birbhum,Howrah,Hooghly,24Parganas(N) and (S), Nadia,Murshidab-


ad in West Bengal.


The proposed implementing organisation of SID Belur(Calcutta),

Narangadighi Vivekjyoti Pathachakra, will implement the project by developing grassroot level partnership with respective grassroot level NGOs from respective districts.


Short term objectives:


i)
Children between age 3-6 would develop the habit of going to school for a few 



hours a day.


ii)
Children would develop language and numerical concepts and form health



habits.


iii)
Children would be initiated into a learning process which will help spontaneous



development of their abilities.


iv)
Children would find learning to be a joyful process.


v)
Enrollment and prevention of drop-out by motivating families and by identifying



and taking follow up action for "at risk" children.


vi)
Quality education by developing collaboration with governmental schools, 



innovations in special coaching classes, special programmes for drop out



uninterested learners.


Long term objectives:


i)
Community mobilisation for the positive attitude towards child



education.


ii)
Elimination of child labour.


iii)
To develop child resource centres in different communities in a culturally



specific way.


iv)
To initiate child-to-child process in  community


TIME PLAN

2001-2003 A.D.- Focus on Balwadis(Pre-School)


All 25 balwadi teachers would be trained in appropriate teaching-learning methods, application of the methods would be ensured, and effective monitoring systems would be instituted. All Balwadis should become community-managed institutions by the end of 2003. 


Besides, special coaching and special programme on education.


Introduction of Child-to-Child programme in the community.


Special focus on
Environmental education.


Preparation for Child Resource Centres(CRC).


2003-2005 A.D.-Educational Interventions for primary as well as secondary levels.


Educational interventions for primary level would be standardised.


Child-to-Child process would become self sustaining.


Activities for Child Resource Centre start.


Educational interventions for High School level.


Micro finance for families for income generating activities.


PERSONNEL:


1) One Project Coordinator for overall monitoring and supervision of the proposed project , " CCDIECL".


2) 25 Balwadi (Pre-school) teacher-cum-social workers in 25 grassroot level organisations in 25 communities, for grassroot level activities.


3) One accountant-cum-computer personnel for day to day accounts, office work and documantation .

Means required to carry out the project / Activities organised

· Means required - Equipment & Personnel -:

A. Equipments
1)
Computer with Printer (heavy duty) :
One

2)
Slide Projectors 


 :
Twenty-five

3)
Television set with VCR

 :
One

4)
Educational Toys


 :
One hundred and twenty-five

B.Personnel

1)
Project Coordinator


:
One

2)
Accountant-cum-computer


Personnel



:
One

3)
Balwadi teachers-cum-social


Workers



:
Twenty-five

· Activities organised :

1)
Twenty-five Pre-School(Balwadis) facilities in different districts in West 
Bengal.

Objectives are:

i) Children between age 3-6 would develop the habit of going to school for a few hours a day.

ii) Children would develop language and numerical concepts and form healthy habits.

iii) Children would be initiated into a learning process which will help spontaneous development of their abilities.

iv) Children would find learning to be a joyful process.

2)
Provide supplementary nutrition to the children.

Objectives are:

i) To set an example of how nutritious food may be arranged from available resources.

ii) To involve the community in a meaningful participatory process of learning, which would help them in the upbringing of their children.

Process:

Supplementary process should be accompanied with Growth Monitoring. There should be community involvement in growth monitoring,preparation,collection and distribution of food. Food should be low cost, with high nutritive value,acquired through local resources and should be of a nature that can be afforded by the families of children. Efforts should be made to raise a kitchen garden for providing such food. Cooked food should be given preference. As a second alternative,low cost locally available food with high nutritive value may be given,such as Mug,Chhola etc.

Success indicators:

100% enrollment of all children in the 3-6 age group from the community.

Regular attendance of 95% children in the pre-school.

3)
Educational assistance in the form of school supplies,school fees etc.

4)
Special coaching facilities.

5)
Motivation of parents for enrollment and completion of School education.

6)
Identification of children/families where educational pursuits may be under   
threat, and taking appropriate follow up action.

7)
Capacity building of neighbourhood groups for handling these and related 
issues,such as child marriage,etc.

8)
Facilities convergence of resources.

9)
Establishment of Child Resource Centres with Government Schools.

10)
Formation of child core groups and start child -to-child process and 
education.

MONITORING:

Purpose:

To enrich the pre-schools.

To take timely corrective measures in case there are any process/output problems.

Process of monitoring:

Who would monitor? It is the responsibility of the community, pre-school teachers-cum-social workers and the project representatives.

Project Monitoring:

The project representative would mainly facilitate institution of systems of monitoring,help in resource mobilisation for training,exposure etc. The project representative should also appreciate the academic aspects as well as the health and community mibilisation aspects of the pre-school programme. We will orient one of the Social Workers for such role.

Peer Monitoring:

The teachers are the linchpins of the entire programme.They would institute systems for self-monitoring.There should be scope for regular meeting among pre-school teachers cum social workers to discuss problems of children. A reporting format should be introduced which should record the innovations tried out by teachers each month. A system of regular exchange visits among pre school teachers cum social workers should be introduced. There should also be regular meetings with parents which would explain the progress of each child. These meetings should be utilised for demonstrating to the parents what their childen are actually learning. Teachers could plan out innovations and develop materials for enriching the process. They would also have to note the actual output,i.e. the progress of children. There could be zonal meets of teachers. A quarterly bulletin may be published. That could be a good vehicle of sharing information and experience.

The community are the primary stakeholders.It would be primarily their responsibili-

-ty to run and manage the pre-schools. Their role would be to look after the management aspects of the school programme. They also should be expose to the principles of pedagogy,so that they may see for themselves the effect of pre-school teaching on the children.

Detailed financing plan / Distribution - use of the funds

Programme cost:
Educational materials @ Rs.25/child/month for 1250 

for 60 months


:


Rs.18,75000.00 

Health check up @ Rs.25/child/month for 1250

for 60 months


:


Rs.18,75000.00

Dress (twice in a year) @ Rs.700/child/year for 1250

for 5 years






Rs.43,75,000.00

Nutritional supplement @ Rs.175/child/month 

for 1250 for 60 months




Rs.1,31,25000.00

Family assistance for economic activities to

generate family income @ Rs.1000/year/family

for one year.






Rs.12,50,000.00

                                                   __________________________________________

                                                           TOTAL
:
Rs.2,25,00000.00





    __________________________________________






Rs.45,00000/per year for 1250 children






Rs.3600/child/year






Rs.18,000/child for five years.

Programme Personnel:

Project Coordinator (one) @ Rs.72,000/year

for five years





: Rs.3,60,000.00

Accountant-cum-computer personnel

@ Rs.36,000/year for 5 years


: Rs.1,80,000.00

Balwadi teacher-cum-social workers(25)

@ Rs.18000/year for 25 for



: Rs.22,50,000.00

five years

Ifrastructure:

Child resource centres

@ Rs.10,000 for 25




: Rs.2,50,000.00

House rent for five years



: Rs.1,35,000.00
Demonstration Van




: Rs.2,50,000.00

Equipments:

Computer with printer



: Rs.1,20,000.00

Slide Projectors (25) @ Rs.10,000


: Rs.2,50,000.00

Television set with VCR



: Rs.   35,000.00

Educational Toys




: Rs.   10,000.00

Copier machine




: Rs.1,50,000.00

Transport:
For five years 




: Rs.7,50,000.00

Communications:
For five years




: Rs.5,00000.00
· Financing / co-financing detail
· Expected budget (total) :Rs.2,59,40,000(US$ 5,76,444.44) for five years.
· State / Local Authorities / State-funded Organisms :___Not available 

· Ministry:_Not available  

· International organisations (please state the origin of each contribution) : 

· United Nations = UNICEF : ___________________________________

                                PNUD :.____________________________________

                                ______ : ___________________________________

· European Union = ECHO : _________________________________

                                       _____ : _________________________________

· Other : _______________ : __________________________________

                   _______________ : __________________________________

· Self-funding : __________________________________________________

· Distribution - use of the funds

Investment Budget (global total) : Rs.24,50,000 

· Infrastructure :

                                      Rs.6,35,000.00

· Transport :        Rs. 7,50,000.00       

     

· Communications : Rs.5,00000.00

· Equipmetns :         Rs. 5,65,000.00

      





Sub-Total : Rs.24,50,000.00

Operating Budget (global total) :_Rs.2,52,90,000.00(US$ 5,62,000)

· Personnel : Rs.27,90,000.00

· Programme: Rs. 2,25,00000.00

· Management : 

 

Administration / Insurance : Organisational Contribution



Transport :    Mentioned



Communications : Mentioned



Maintenance : Organisational Contribution



Sanitation : Organisational Contribution



Electricity :Organisational contribution

· Other :   NIL

Comments / Pictures
-They  should learn to read and write.

-They should learn to collect,process and analyse information.

-They should learn to express themselves

-They should learn to negotiate with the environment (assertiveness,document literacy,initiative)

-They should acquire skills relevant to their lives and problem solving abilities.

This is nearly an ideal situation.But we should try to design the inputs to the children in such a manner that the focus is on development of these abilities.

Education policy cannot be complete without a few words on value orientation. What value are we trying to promote through education? Should education be viewed by children as a pressure, as a process that breeds either competetion or disinterest? What sort of a future is envisaged for them? Should they be prepared for migration from villages,for merely the so-called white color jobs,for working as labour in industries? Are we trying to breed destructive competetion and unending consumption needs?

Rather, we are trying to breed in them ability for self-actualization. They would learn to respect themselves, others and environment. They would cultivate an attitude towards trying to mould the environment in a positive way that makes development for self and others sustainable. We runs mainly in rural areas. We are also principally an agricultural country. Education should strive to equip people to introduce positive and sustainable changes in the environment in which they live.

N.B. Pictures, we will send by air mail.

