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Employment Relationship
· Employee Relation
- Employee relation activities are those which seek greater organizational effectiveness through the enhancement of human dignity and growth. They Seek to establish direct, two-way communication between managers and employees to provide mutual assistance and involvement in decision making. (Milkovich & Boudreau, Personnel Human Resource Management, Fifth Edition, Irwin Inc, 2000, p. 584)
* Discuss and Relate Employee Relation with External and Internal Conditions
* Employee Relation Decisions

   - Communication

   - Protection (like Safety& health, Accident/illness, C0-worker relationship, Smoking in the work place, Harassment, Substance Abuse) 
   - Assistance (Counseling, Family-Job Conflict, Work Schedule Adaptation, Child care, Stress etc.)
   - Cooperation (Quality of work life, Employee-Management Committees, Employee involvement during decision making) 
   - Discipline and Conflict

· Labor Relation
· Labor relation is a continuous relationship between a defined group of employees (represented by a union or association) and an employer. The relationship includes the initial recognition of the rights and responsibilities of union and management, the negotiation of a written contract concerning wages, hours, and other conditions of employment, and the interpretation and administration of this contract over its period of coverage.
     (Milkovich & Boudreau, Personnel Human Resource Management, Fifth  

      Edition, Irwin Inc, 2000, p. 584)
* Discuss and Relate Employee Relation with External and Internal Conditions

# Why do people Join Union?

· Collective Bargaining
- Collective means only that representatives are attempting to negotiate an agreement. Bargaining is the process of cajoling, debating, discussing, and threatening in order to bring about a favorable agreement for those being represented.

So, collective bargaining is a process by which the representatives of the organization meet and attempt to work out a contract with the employees' representative—the union.

